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June 15, 2006

Mayor Keith Hightower
Members of the City Council
City of Shreveport, Louisiana

Mayor and Members of the City Council:

In accordance with Section 10.02, paragraph (j), of the City Charter, I am pleased to submit the
Comprehensive Annual Financial Repont for the year ended December 31, 2005. The financial
statements were prepared in conformity with generally accepted accounting principles (GAAP) and
audited in accordance with generally accepted government auditing standards by a firm of licensed
certified public accountants. I believe this report presents comprehensive information about the City’s
financial and operating activities during 2005 that is useful to taxpayers, citizens, and other interested
persons.

This report was prepared by the Accounting Division of the Finance Department and consists of
management’s representations concerning the finances of the City.  Consequently, management
assumes full responsibility for the completeness and reliability of all of the information presented in
this report. To provide a reasonable basis for making these representations, management of the City
has established a comprehensive internal control framework that is designed both to protect the
government’s assets from loss, theft, or misuse and to compile sufficient reliable information for the
preparation of the City’s financial statements in conformity with GAAP. Because the cost of internal
controls should not outweigh their benefits, the City’s comprehensive framework of internal controls
has been designed to provide reasonable rather than absolute assurance that the financial statements
will be free from material misstatement. In addition to internal controls established by management
and those built into the accounting system, the Office of Internal Audit periodically reviews the
adequacy of internal controls. The Internal Auditor and her staff are independent of the Finance
Department. As management, we assert that, to the best of our knowledge and belief, this financial
report is complete and reliable in all material respects.

In accordance with Section 4.28 of the City Chanter, the City Council is required to provide for an
annual independent audit of the accounts and financial transactions of the City by a firm of
independent certified public accountants duly licensed to practice in the State of Louisiana. The
accounting firm of KPMG LLP was selected by the City to conduct its annual audit. The goal of the
independent audit was to provide reasonable assurance that the financial statements of the City for the
fiscal year ended December 31, 2005, are free of material misstatement. The independent audit




involved examining, on a test basis, evidence supporting the amounts and disclosures in the financial
staternents; assessing the accounting principles used and significant estimates made by management;
and evaluating the overall financial statement presentation. The independent auditor concluded, based
upon the audit, that there was a reasonable basis for rendering an unqualified opinion that the City’s
financial statements for the fiscal year ended December 31, 2005, are fairly presented in conformity
with GAAP. The independent auditor’s report is presented as the first component of the financial
section of this report.

The independent audit of the financial statements of the City was part of a broader, federally mandated
“Single Audit” designed to meet the special needs of federal grantor agencies. The standards
governing Single Audit engagements require the independent auditor to report not only on the fair
presentation of the financial statements, but also on the audited government’s internal controls and
compliance with legal requirements, with special emphasis on internal controls and legal requirements
involving the administration of federal awards. These reports are available in the City’s separately
issued Single Audit Report.

GAAP require that management provide a narrative introduction, overview, and analysis to accompany
the basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This
letter of transmittal is designed to complement MD&A and should be read in conjunction with it. The
City’s MD&A can be found immediately following the report of the independent auditors.

Profile of the City of Shreveport

The City of Shreveport was incorporated in 1839, It is located on the west bank of the Red River in
Northwest Louisiana, approximately thirty miles south of Arkansas and fifteen miles east of Texas.
Shreveport is the seat of Caddo Parish and the center of a metropolitan area that includes Bossier,
Caddo, and Webster Parishes. Although located primarily in Caddo Parish, a small portion of the City
extends into Bossier Parish. The current area of the City is approximately 122 square miles.

The City of Shreveport has been organized under a mayor-council form of government since 1978,
when the current City charter was adopted by the voters. The charter provides for a seven member
council, with each member selected for four-year terms from separate districts of the City. The mayor
is elected at-large for a four-year term, is not a member of the council, but has veto power over council
action.

The City provides a wide range of services including public safety, highways and streets, sanitation,
water and sewer services, airports, transportation, recreational activities, general administration
functions and others.

These financial statements present the City of Shreveport (the primary government) and its component
units. The component units are included in the City’s reporting entity because of the significance of
their operational or financial relationships with the City. Included as discretely presented component
units is the financial data for the City Courts, City Marshal, the Downtown Development Authority,
Shreveport Home Mortgage Authority, Metropolitan Planning Commission and the Shreveport
Convention Center Hotel Authority. They are reported separately within the City’s financial
statements to emphasize that they are legally separate from the City. Additional information on these
legally separate entities can be found in the notes to the financial statements.




Budgetary Control

The annual budget serves as the foundation for the City's financial planning and control. The City
Council is required to adopt the final budgets no later than December 15 each year. Budgets are
adopted at the fund, department, object level. The exception is the Community Development
Department where the budget is at the fund, department, division, object level. Transfers outside of
these require the approval of the City Council.

Local Economy

Unemployment for 2005 was better than 2004, The unemployment rate as of December 31, 2005 was
4.7% compared to 5.7% in 2004 and 6.1% in 2003. Over the past five years, the unemployment rate
has been steadily declining. The unemployment rate is expected to remain stable in 2006. Thereisa
projection of a couple of thousand new jobs over 2006 through 2007. The Shreveport counterparts in
Louisiana will be affected much differently due to Katrina. Some areas will experience tremendous
growth due to companies and evacuees moving into those regions. Shreveport is the most distant
region from New Otleans. One industry that moved to Shreveport from New Orleans was the movie
industry. Shreveport is attempting to capitalize on that opportunity. In 2005, the large call center that
opened in 2004 added new jobs.

Casinos and their hotels added jobs to the region during the past five years. The casino industry felt
the impact of the economy in 2003. Shreveport’s revenues decreased in 2003 and have decreased each
year since. In 2005, other areas of the State experienced increases in revenues. Following is a five-
year history of the City’s gaming revenues at December 31:

2001 $14,819,542
2002 15,052,411
2003 13,754,595
2004 12,891,549
2005 11,617,496

Casino boardings have shown increased competition both in the local market and a nearby state. Even
50, the casino industry continues to be a vital part of the local economy.

Prior to the arrival of the two hurricanes in Louisiana, many retail trade sub-sectors in the State’s
forecast was expected to show tepid growth, if any growth at all. To the contrary, retail sales in
Shreveport grew in 2005. Retail sales showed the effect of the sluggish economy from 2001 through
2003. There was a .25% rate increase beginning in 2003. Sales tax rebounded in 2004 and continued
in 2005. The five-year trend has been as follows:

2001 $75,481,654
2002 75,971,486
2003 82,343,007
2004 87,911,418
2005 93,713,711

While retail sales did see some impact from Katrina evacuees housed in the area, especially in
September and October, sales were already up 6.3% by June. Shreveport continued to increase the




variety of retail stores opening in 2005. This variety is drawing shoppers from a wider radius around
the metropolitan area.

Commercial construction decreased slightly in both the number of permits and value. In 2005, there
were 95 permits issued with a value of $112,346,149 compared to 100 permits valued at $148,694,901
in 2004. The low mortgage rates have continued to keep residential construction high. New multi-
family construction showed the greatest annual percent increase. In 2005, the number of permits
issued increased to 669, up from 615 in 2004. The value of those permits increased to $142,783,450
from $113,224,966 in 2004. The five-year history in construction has shown ups and downs in the
number of permits with mostly increases in value. The value of residential construction has been
increasing. Following is a chart which shows the five-year history for commercial and residential
construction:

Commercial Construction Residential Construction

Fiscal Number Number

Year Of Units Value Of Unijts Value
2001 161 $ 57,699,144 374 $ 56,942,287
2002 87 100,925,424 448 72,277,725
2003 80 125,055,018 694 107,285,644
2004 100 148,694,901 615 113,224,966
2005 95 112,346,149 669 142,783,450

Business bankruptcies were up 16.9% in 2005. The percent increase, however, was noticeably less
than the 26% increase in 2004 over 2003. Personal bankruptcies were up 21.9% in 2005. National
personal bankruptcies were aiso up. In Shreveport, 2005 will go on record as the year personal
bankruptcy filings were driven by the October 17 change in bankruptcy laws.

Employment, retail sales, construction and other economic factors point to a heaithy local economy. It
appears that Shreveport is on a path for continued growth.

Long-term Financial Planning

For many years, gaming revenues were considered a limitless source of revenue to meet various
community needs. While the casino industry is still a vital part of the local economy, it is unlikely that
there will be strong growth in gaming revenues in the near future. In 2005, there was lot of discussion
for the 2006 budget as to how much support the City should provide from gaming revenues for
community and civic organizations. Most of the community and civic groups’ funding was slightly
reduced for 2006.

For the next few years, the payment for the Convention Center bonds will be made from the Debt
Service Fund rather than from gaming revenues. There will continue to be a transfer to the General
Fund from gaming revenues to help keep the operating reserve at a reasonable level.

Most of the City’s capital projects will have little, if any, impact on the City’s operating budgets. The
project that will have the most significant impact will be the Shreveport Convention Center. Almost
$1.8 million for Convention Center operations is included in the 2006 Riverfront Fund budget. This
fund’s primary source of revenue is from riverboat gaming activities. Other capital projects increase
operating costs very little over the next several years. There may be small increases in operating costs
when the wastewater treatment plants are expanded, but the expansion will not occur for several years.




Projects are planned and funded primarily by bond issues or in response to Federal or State funding
opportunities.

On a long-term basis, the City must focus on how much support it should provide from gaming
revenues to various community groups and civic groups. While sales taxes appear to be rising,
revenues are projected 1o grow at a slower rate than expenditures. In order to fill the gap between
revenues and expenditures, the City will need to make some hard choices.

The largest business-type activity is the Water and Sewer Fund. For the past two years, the fund has
implemented a 10% rate increase annually, Another 4% increase will become effective on January 1,
2006. These mmcreases should allow the fund to meet its budget increases primarily due to larger debt
service payments on borrowed funds for improvements to the water and sewer system. In 2005, debt
in the amount of $75 million was issued.

Long-term, the City must determine what are true needs, what are the priorities, what do citizens want,
etc. In the coming budgets, these questions must be answerzd.

Relevant Financial Policies

The City’s policy on the use of unpredictable revenues, specifically gaming revenues is essential to
prudent planning. Gaming revenues cannot be considered the seemingly, limitless source of revenue.
. As the casino industry changes, it is imperative that the City limit the use of gaming revenues. In
2005, the City made a decision in the budget process to reduce contributions slightly for community
organizations.

Major Initiatives

Two of the City’s largest major initiatives for 2005 were the completion of a $100 million project to
build a convention center downtown. The Convention Center is scheduled 1o open by early 2006.
Along with the Convention Center, in 2005, construction began on an adjourning hotel at the
Convention Center site. This $46.9 million project will complement the Convention Center by
providing a 300-room headquarters hotel next door. It is expected to be completed by the end of 2006.

In order to improve the sewer plants, the City has funded a $78 million iong-term project, Lucas and
North Regional Wastewater Plant Expansion, to expand both of the wastewater treatment plants.
Construction on the first phase is complete.

Awards and Acknowledgments

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Shreveport for its
Comprehensive Annual Financial Report for the fiscal year ended December 31, 2004, The Certificate
of Achievement is the highest form of recognition in governmental accounting and financial reporting,
and its attainment represents a significant accomplishment by the City and its management. We are
proud to have received this award each year for the past twenty-six years (beginning with our
Comprehensive Annual Financial Report for the fiscal year ended December 31, 1979).

In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily
readable and efficiently organized Comprehensive Annual Financial Report, the contents of which




conform to program standards. Such reports must satisfy both generally accepted accounting
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year. We believe our current report continues
to conform to Certificate of Achievement Program requirements, and we are submitting it to the GFOA
to determine its eligibility for another certificate.

The GFOA has given an Award for Qutstanding Achievement in Popular Annual Financial Reporting
to the City of Shreveport, Louisiana for its Popular Annual Financial Report for the fiscal year ended
December 31, 2004. We have received this award for the past ten years. The Award for Outstanding
Achievement in Popular Annual Financial Reporting is a prestigious national award recognizing
conformance with the highest standards for preparation of state and local government popular reports.
In order to receive an Award for Outstanding Achievement in Popular Annual Financial Reporting, a
government unit must publish a Popular Annual Financial Report, whose contents conform to program
standards of creativity, presentation, understandability and reader appeal. An Award for Outstanding
Achievement in Popular Annual Reporting is valid for a period of one year only. We believe our
current report continues to conform to the Popular Annual Financial Reporting requirements, and we
are submitting it to GFOA.

Sincere appreciation is expressed to the entire staff in the Finance Department and especially to the
professional accounting staff whose dedicated and efficient services have made the preparation of this
report possible. Thanks to the Mayor and City Council for your support of excellence in financial
reporting and fiscal integrity.

Sincerely,

N

Elizabeth B. Washington
Director of Finance
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KPMG LLP

Suite 1900

333 Taxas Strest
Shreveport, LA 71101-3862

Independent Aunditors’ Report

To the Members of the City Council and
Honorable Keith Hightower, Mayor
City of Shreveport, Louisiana:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the City of Shrevepart, Louisiana (the City) as of and for the year ended
December 31, 2005, which coliectively comprise the City's basic financial statements as histed in the
accompanying Table of Contents. We also have audited the financial statements of each of the City’s
nonmajor governmental, nonmajor enterprise, internal service, fiduciary, Shreveport Home Mortgags
Anthority, and Metropolitan Planning Commission funds presented as supplementary information in the
accompanying combining and individual fund financial statements as of and for the year ended
December 31, 2005 as listed in the Table of Contents. These financial statements are the responsibility of
the City’s management. Our responsibility is to express an opinion on these financial statements based on
our audit. We did not audit the component unit financial statements of the City Courts, City Marshal, and
Downtown Development Authority, which represeat 35% and 77%, respectively, of the mssets and
revenues of the aggregate discretely presented component units, Those financial statements were audited
by cther auditors whose reports thereon have been furnished to us, and our opinion, insofar as it relatss to
the amounts included for the City Courts, City Marshal, and Downtown Development Authority, is based
on the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards epplicable to financial audits contained in Governmenr Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reposting as 2 basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the City"s internal contro] over financial reporting. Accordingly, we
express no such opinion, An audit also includes examining, on a test besis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall fipancial statement

presentation. We believe that our audit and the reports of other anditors provide a reasonable basis for our
opinions.

In our opinion, based on our audit and the reports of other auditors, the financial Statements referred to
above present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, the aggregate discretely presemted component units, each major
fund, and the aggregate remaining fund information of the City as of December31, 2005, and the
respective changes in financial position and cash flows, where applicable, thereof and the respestive
budgetary comparison for the General Fund and Community Development Fund for the year then ended in
conformity with U.S. generally accepted accounting principles. In addition, in our opinion, the financiel
statements referred to above present fairly, in all material respects, the respective financial position of
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each nonmajor governmental, nonmajor enterprise, internal service, fiduciary, Shreveport Home Mortgage
Authority, and Metropolitan Planning Commission funds of the City as of December 31, 2005, and the
respective changes in financial position and cash flows, where applicable, thereof for the year then ended
in conformity with U.S. generally accepted accounting principles.

As described in note 3 to the basic financial statements, the City adopted the provisions of Governmental
Accounting Standards Board Statement No. 40, Deposit and Investment Risk Disclosures in 2005,

In accordance with Government Auditing Standards, we have also issued our report dated June 12, 2006 on
our consideration of the City’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements, and other marters. The purpose of
that repart is to describe the scope of our testing of internal control cver financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over financial reporting
or on compliance. That report is an integrai part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the resuits of our audit.

The Management’s Discussion and Analysis, schedules of employee contributions, schedules of funding
progress and related notes identified as Required Supplementary Information in the Table of Contents is
not a required part of the basic financial statements, but is supplementary information required by U.S.
generally accepted accounting principles. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of messurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion on
it.

Our audit was conducted for the purpose of forming opinions on the financial statements that coliectively
comprise the City’s basic financial statements. The accompanying financia) information in the latroductory
and Statistical Sections are presented for purposes of additional analysis and are not a required part of the
basic financial statements. The accompanying financial information in the Introductory and Statistical
Sections has not been subjected to the auditing procedures applied by us in the audit of the basic financial
statements and, accordingly, we express no opinion on it.

KPMe uP

June 12, 2006
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Management’s Discussion and Analysis

The Management Discussion and Analysis (MD&A) offers the readers of the City of
Shreveport’s financial statements this narrative overview and analysis of the financial activities
of the City of Shreveport for the fiscal year ended December 31, 2005. This information
presented here should be considered in conjunction with additional information provided in the
letter of transmittal which is found on pages 1-6 of this report.

Financial Highlights

. The assets of the City exceeded its liabilities at December 31, 2005 by $840.5 million
(net assets). Governmental activities’ unrestricted assets are a deficit of $10.5 million.
This is the result of the City financing certain long-term liabilities that would have been
paid over future years to take advantage of available lower interest rates.

. The City’s total net assets increased $58.3 million. Net assets of governmental activities
increased $40.7 million and net assets of business-type activities increased $17.6 million.

. As of December 31, 2003, the City’s governmental funds reported combined ending fund
balances of $134.5 million, a decrease of $47.0 million from the prior year. Of this
amount, $11.5 million for the General Fund was unreserved, undesignated, and available
for spending.

. The unreserved, undesignated fund balances for the General Fund represented 7.4% of
total General Fund expenditures.

) The City’s total debt increased $90.0 million.

Overview of the Financial Statements

The management discussion and analysis serves as an introduction to the City’s basic financial
statements which are the government-wide financial statements, fund financial statements, and
notes to the financial statements. Also included in the report is required supplementary
information.

Government-wide financial statements. The government-wide financial statements report
information about the overall finances of the City similar to a business enterprise. These
statements combine and consolidate short-term, spendable resources with capital assets and long-
term obligations.

The statement of net assets presents information on all of the City’s assets less liabilities which
results in net assets. The statement is designed to display the financial position of the City. Over
time, increases or decreases in net assets help determine whether the City’s financial position is
improving or deteriorating.

The statement of activities provides information which shows how the City’s net assets changed
as a result of the year’s activities. The statement uses the accrual basis of accounting, which is
similar to the accounting used by private-sector businesses. All of the revenues and expenses are
reported regardless of the timing of when cash is received or paid. The statement distinguishes
functions of the City that are financed primarily by taxes, intergovernmental revenues, and
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charges for services (govemmental activities) from functions where user fees and charges to
customers help to cover all or most of the cost of services (business-type activities). The City’s
governmental activities include general government, public safety, public works, culmre and
recreation, health and welfare, community development, economic development, and economic
opportunity. The business-type activities of the City include airports, water and scwer systems,
hotel, transit, golf, and parking operations.

Not only do the government-wide financial statements include the City itself which is the
primary government, but also its component units, Shreveport Home Mortgage Authority, City
Courts, City Marshal, Downtown Development Authority, Metropolitan Planning Commission,
and the Shreveport Convention Center Hotel Authority. Although these component units are
legally separate, their operational or financial relationship with the City makes the City
financially accountable. The government-wide financial statements can be found on pages 29-31
of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives.  The City
uses fund accounting to ensure and demonstrate fiscal accountability. The City uses
governmental, proprietary, and fiduciary fund financial statements to provide more detailed
information about the City’s most significant funds rather than the City as a whole.

Governmental funds. Governmental funds are used to report most of the City's basic services.
The funds focus on the inflows and outflows of current resources and the balances of spendable
resources available at the end of the fiscal year. Governmental fund statements provide a near-
or short-term view of the City’s operations. A reconciliation is prepared of the governmental
funds Balance Sheet to the Statement of Net Assets and the Statement of Revenues,
Expenditures, and Changes in Fund Balances of governmental funds to the Statememt of
Activities. :

Fourteen governmental funds are used by the City. There are three major funds which have
scparately presented information in the governmental fund Balance Sheet and Statement of
Revenues, Expenditures, and Changes in Fund Balances. The major funds are the General Fund,
Community Development, and Debt Service. The eleven nonmajor funds are presented in the
aggregate in the governmental fund financial statements. The individual fund information is
presented in combining statements.

The City adopts an annual appropriated budget for its general fund and certain special revenue
funds. Budgetary comparison statements have been provided to demonstrate compliance with
these budgets.

The basic governmental fund financial statements can be found on pages 32-41 of this report.
Proprietary funds. The City maintains two different types of proprietary funds. Enterprise
funds are used to report the same functions presented as business-type activities in the

. government-wide financial statements. The City uses enterprise funds to account for its airports,
water and sewer, hotel, and other operations. Internal service funds are an accounting device
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used to accumulate and allocate costs internally among the City’s various functions. The City
uses internal service funds to account for its health care, retained risk, and fleet services.
Because these services predominantly benefit governmental rather than business-type functions,
they have been included within governmental activities in the government-wide financial
statements.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. Proprietary fund financial statements provide separate
information for the airports, water and sewer, and hotel operations which are considered to be
major funds of the City.

Conversely, internal service funds are combined into a single, aggregated presentation in the
proprietary fund financial statements. Individual fund data for the internal service funds is
provided in the form of combining statements elsewhere in this report.

The basic proprietary fund financial statements can be found on pages 42-46 of this report.

Fiduciary funds. Fiduciary funds are used to account for assets held by the City in a trustee
capacity or as an agent for others. Activities from fiduciary funds are not included in the
government-wide financial statements because the City cannot use these assets for its operations.
The accounting for fiduciary funds is much like that used in proprietary funds. The basic
fiduciary aggregated fund financial statements can be found on pages 47-48 of this report.

Notes to the financial statements. The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 54-105 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the City’s progress in
funding its obligation to provide pension benefits to its employees. Required supplementary
information can be found on pages 106-107 of this report.

The combining statements for nonmajor govemmental funds, enterprise funds, internal service
funds, and fiduciary funds are presented immediately following the required supplementary
information on pensions. Combining and individual fund statements and schedules can be found
on pages 110-114 for governmental funds, pages 116-119 for enterprise funds, and pages 122-
125 for internal service funds and pages 128-129 for fiduciary funds.
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Government-wide Financial Analysis

Net assets. The following table reflects condensed information on the City’s net assets:

Net Assets
(in millions)
Governmental Business-type
Activities Activities Total
2005 2004 2005 2004 2005 2004
Cumrent and other assets $199.9 $243.2 51490 $ 450 3§ 3489 § 288.2
Capital assets 721.2 6612 4822 4527 12034 1.1139
Total assets 921.1 9044 6312 4977  1,552.3 1402.1
Long-term debt outstanding  375.5 3983 2840 166.7 659.5 5650
Other liabilities 295 307 228 242 52.3 54.9
Total liabilities 405.0 4250 3068 1909 7118 _ 6199
Net assets
Invested in capital assets,
net of related debt 483.4 444.5 3138 299.7 7972 7442
Restricted 432 46.8 5.2 1.8 48.4 43.6

Unrestricted (Deficit) (_10.5) (15.9) 5.4 5.3 (S5.1) (10.6)
Total net assets $516.1 $4754 $3244 $306.8 $_8405 $_ 7822

At December 31, 2005, the City as a whole had assets greater than its liabilities by $840.5 million
compared to $782.2 million at December 31, 2004 due primarily to an increase in capital assets. The
majority (93.7%) of the City’s net assets of governmental activities are invested in capital assets
(streets, drainage, construction in progress, buildings, equipment, etc.). The capital assets are net of
the outstanding principal of the debt associated with their acquisition. These assets are not available
for future expenditures since they will not be sold. Restrictions by outside organizations are imposed
upon 8.4% of the net assets. Therefore, these assets are unavailable for general expenditures but must -
be used for the intended purposes. Unrestricted net assets of governmental activities are a deficit of
$10.5 million at the end of the year, a decrease from a $15.9 million deficit in 2004. The deficit does
not mean that the City has insufficient resources to pay bills for the next year. However, it does show
that on a long-term basis, the City has commitments beyond which it has current resources to fund the
obligation. The largest of these commitments, besides the general obligation bonds are certificates of
indebtedness which were issued to fund state pension obligations and notes issued for remodeling of
the Independence Stadium. '

The net assets of the City’s business-type activities are $324.4 million, an increase of $17.6 million
from 2004. The increase is primarily the result of capital contributions and an increase in rates for the
Water and Sewerage Fund. As with the governmental activities, the majority (96.7%) of the net assets
are invested in capital assets. The City uses these assets to provide services to the citizens. The
unrestricted net assets of the business-type activities are $5.4 million at December 31, 2005 compared
to $5.3 million in the prior year.
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Changes in net assets. The City’s total revenues and expenses for governmental and business-
type activities are reflected in the following chart:

Changes in Net Assets
(in millions)
Governmental Business-type
Activities _Activities Total
2005 2004 2005 2004 2005 2004
Revenues:
Program revenues:
Charges for services $221 $201 $676 $564 $897 §$7165
Operating grants and
contributions ' 159 17.9 2.8 3.8 18.7 217
Capital grants and
contributions 272 7.2 9.0 14.8 362 220
General revenues:
Property taxes 51.5 51.0 - - 51.5 51.0
Sales taxes 93.7 879 : - - 93.7 879
Other taxes 13.9 12.8 - - 13.9 12.8
Grants and contributions
not restricted to specific
programs 32 2.9 - - 3.2 29
Other 204 202 28 -7 232 209
Total revenues 2479 2200 822 757 3301 2957
Expenses:
General government 31.6 35.6 - - 316 356
Public safety 83.8 84.3 - - 838 843
Public works 41.7 41.0 - - 417 410
Culture and recreation 15.8 153 - - 15.8 15.3
Health and welfare 4 3 - - 4 3
Community development 3.7 6.0 - - 37 6.0
Economic development 6.1 5.1 - - 6.1 5.1
Economic opportunity 5.1 4.6 - - 5.1 4.6
Interest on iong-term debt 15.1 17.5 - - 15.1 17.5
Municipal and regional airports - - 10.7 10.2 10.7 102
Water and sewerage - - 44.7 43.1 447 431
Convention Center Hotel - - ] - S -
Shreveport area transit - - 10.6 9.7 10.6 9.7
Golf - - : 1.6 13 1.6 1.3
Downtown parking - - 4 4 4 4
Total expenses 203.3 209.7 68.5 64.7 271.8 2744
Increase in net assets before
transfers 446 103 13.7 110 583 213
Transfers (39 (49 39 4.0 - -
Increase in net assets 40.7 6.3 . 176 15.0 583 21.3
Net assets Janunary 1, 2005 4754  469.1 3068 2918 7822 7609

Net assets December 31, 2005 $316] %4734 $3244 53068 $§_4,Q;§ $282.2
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Revenues for the City’s governmental activities for the year ended December 31, 2005 were
$247.9 million compared to $220.0 million in 2004.

- Program revenues increased $20.0 million in 2005 compared to 2004 primarily as a result of
an increase in capital grants and contributions of property through donations and
annexations.

- General revenues are, for the most part, comprised of sales and property taxes (79.5%).

» Sales taxes represent 51.3% of revenues at $93.7 million compared to $87.9 million for
2004. Sales taxes increased approximately 6.6% due to increased retait sales.

* Property tax revenues represent 28.2% at $51.5 million compared to $51.0 million in
2004. Revenue increased over the prior year due to increased property values.

Revenues by Source - Governmental Activities

Grants and Contributions Not Charges fo: Services
Restricted to Specific 8.9%
Purposes Othf’ Operating Grants and
1.3% 8.2% Contributions
Other Taxes 6.4%
5.6% Capital Grants and
Contributions
11.0%
Sales Taxes \ Property Taxes
37.8% 20.8%

The cost of providing all governmental activities this vear was $203.3 million, a decrease of $6.4
million from the prior year. The key factors for the decrease were:

- General government expenses decreased by $4.0 million. This was mainly due to a smaller,
increase in the employee retirement system net pension obligation compared to the prior
year.

- Community development expenditures decreased by $2.3 million. There was less grant-
related activity in 2005 compared to 2004.
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The City’s five largest programs are public safety, public works, general government, interest on
long-term debt and cultural and recreation. The graph below shows the expenses and program

revenues generated by govermnmental activities:

Expenses and Program Revenues - Governmental Activities

0 HmExpenses CIProgram Revenue

In Miflions

Business-type Activities. Charges for services for the City’s business-type activities were $67.6
million for 2005, an increase of $11.2 million from 2004.

Municipal and Regional Airports revenues were up $.5 million. Landing fees increased

as well as rental revenues.
Water and Sewerage revenues increased $10.4 million in 2005. This was the result of

planned rate increases which were needed due to larger debt service payments on funds
borrowed for system improvements.



Revenues by Source - Business-type Activities
Other
Capital Grants and 3.4%
Contribufions
10.8%

Operating Grants and
Contributions
3.4%

Charges for Services
82.2%

The costs of these business-type activities were $68.5 million for 2005, an increase of $3.8
million from 2004,

Expenses and Program Revenues - Business-type Activities
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Expense increases were general in nature and affected most activities across the board.
Municipal and Regional Airports increased $.5 million, Water and Sewerage $1.6 million,
Shreveport Area Transit System $.9 million, and the Convention Center Hotel, which is a new
activity, 3.5 million.

Financial Analysis of the City's Funds

Governmental funds. The analysis of govemmental funds serves the purpose of looking at
what resources came into the funds, how they were spent and what is available for future
expenditures. Did the government generate enough revenue to pay for current obligations?
What is available for spending at the end of the year? The City’s governmental funds for the
year ended December 31, 2005 reflect combined fund balances of $134.5 million, a decrease of
$47.0 million compared to the prior year. Sixty-eight percent of the fund balances are reserved
to pay for debt service ($40.2 million) and to pay for contracts and purchase orders which have
been committed to in the prior year(s) $50.9 million. Management has an actual plan for twenty-
three percent of the fund balances $31.1 million which are reported as unreserved, designated.
This is primarily for capital projects. The remainder of the fund balances are available for
spending except amounts reserved for inventories and endowments and assets held for sale.

The General Fund is the City’s operating fund which provides most basic services. Its fund
balance had an increase of $2.3 million from the prior year. Revenues were up for the year,
increasing by $9.1 million. The major revenue sources are property taxes, sales taxes, and
charges for services. _

» Sales tax collections increased $5.8 million over 2004. Retail sales were up for the year.

= Charges for services increased $1.3 million in 2005. The increase in charges for services was
primarily in landfill and emergency medical fees.

» Total expenditures of the General Fund increased $2.1 million from the prior year due to a
general increase across the board for wages and operating expenses.

The Debt Service Fund has a total fund balance of $40.2 million which is reserved for payment
of principal and interest on debt outstanding. The fund balance for 2005 decreased by $4.4
million during the year. The decrease can be attributed to a reduction in funding by the
Riverfront Development Fund for payment of the new Convention Center.

Proprietary funds. Net assets for the Municipal and Regional Airports increased $2.9 million
primarily as a result of capital contributions from the FAA for the noise abatement program.
Property surrounding the Regional Airport was purchased in connection with the noise
abatement program. Water and Sewerage’s net assets increased by $12.0 million compared to
$4.2 million in 2004. Revenues were up $10.4 million due- to rate increases to primarily meet
the budget increases for larger debt service payments on funds borrowed for system
improvements.
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General Fund Budgetary Highlights

During the year, the City Council revised the City’s budget several times. After the first quarter,
amendments and supplemental appropriations were approved to reflect the actual beginning fund
balances estimated during the budget process which must be submitted by October 1 for the next
year. Additional changes were made as new information indicated & need. The major
differences between the original budget and the final budget were overall revenues were revised
up $7.2 million while expenditures were increased by $6.5 million. The increase in expenditures
was mostly for pension, contractual services, and materials and supplies. During the year,
revenues exceeded the revised budget by $3.1 million while expenditures exceeded the revised
budget by $2.2 million.

Overruns in appropriations at the legal level of budgetary controls were experienced by:

*Office of Mayor
Improvements and equipment exceeded the budget by $125 due to increased computer
software purchases.

» Finance
Contractual services exceeded the budget by $2,758 due to software maintenance

agreements.
=Other unclassified
- Personal services exceeded the budget by $144,962 due to increases in professional
training,
- Interest and civic appropriations exceeded the budget by $220,203 due to lower than
anticipated operating funds. No amounts were budgeted for interest expense.
- Claims exceeded the budget by $3,238,015 primarily due to an increase in workers
compensation claims.
= Police
Materials and supplies exceeded the budget by $1,624 due to an increase in medical and

safety supplies.
* Public Works

Contractual services exceeded the budget $929,860 due to increased landfill usage and an
increase in utility costs.

= Culture and recreation
Contractual services exceeded the budget by $130,310 due to increased utility costs.

Capital Assets and Debt Administration
Capita] assets. The City’s investment in capital assets as of December 31, 2005 for its

governmental and business-type activities was $1.2 billion net of depreciation as reflected in the
following schedule.
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Capital Assets

(net of depreciation in millions)
Govemmental Business-type
Activities Activities Total
2005 2004 2005 2004 2005 2004
Land $953 § 862 $322 $ 284 § 12758 1146
Construction in progress 120.9.. 137.4 133.7 111.6 2546 249.0
Buildings 122.5 119.1 422 40.1 164.7 159.2
Improvement other than
buildings 36.9 298 269 19.1 63.8 48.9
Equipment 23.3 230 114 9.2 347 322
Distribution and collection
systems - - 2358 2443 2358 2443
Infrastructure 3222 265.7 - - 3222 _265.7
Total SIZL1  S¢6l2 %4822 %4527  SL20338L0139

Major additions to capital assets during the current fiscal year included the following (in millions):

Airport PART 150 property acquisition program paid for with Federal Aviation

Authority grants and State grants $3.0
Airport improvements for the Continental Airline Facility Hangar paid for with

Continental Airline funds, Airport Authority revenues, and State grants 2.6
Airport west parallel taxiway 4/22 construction paid for with Federal Aviation

Authority grants, State grants, and Airport Authority revenues 8.4
Cockrell Park Community Center funded with General Obligation Bonds 29
Shreve Industrial Park Roadway funded with General Obligation Bonds, State

grant, Riverfront Development funds, and EDA grant 7.6
Ockley Ditch improvements funded with General Obligation Bonds, and State

grant 111
Lakeshore Drive extension widening funded with General Obligation Bonds,

and Urban Arterial grant 7.4
Downtown Gateway improvements funded with General Obligation Bonds,

and Downtown Development funds 34
Inner Loop Extension funded with General Obligation Bonds 3.7
Multicultural Center Facility funded with General Obligation Bonds and

Riverfront Development funds 33
Energy improvements of City facilities funded with certificate of indebtedness _51

5383

Current amounts committed call for spending an additional $5.5 million on the Convention Center
and $29.1 million on the Convention Center Hotel. The water and sewer system plans to spend
an additional $13.6 million on the Amiss Water and the Lucas Wastewater Treatment Plants.
Resources on hand from bond proceeds will be used to fund these projects.
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Detailed information on the City’s capital assets can be found in Note III E on pages 70-75 of the
report.

Long-term debt. At year end, the City had $649 million in bonds and other lending agreements,
including $7.2 million in Section 108 Housing and Urban Development guaranteed loans as
shown in the following table.

Outstanding Debt
General Obligation and Revenue Bonds
and Other Lending Agreements
(in millions)
Governmental Business-type
Activities Activitias Total
2005 2004 2005 2004 2005 2004
General obligation bonds $263.5 $£2853 $E -3 2 $263.5 $285.5
Revenue bonds - - 2527 1774 2527 1774
Other lending agreements _89.3 959 435 2 1328 _96.1
Total $352.8 $3812 $2962 S177.8  $649.0 53390

New debt was added during the fiscal year. In govemmental activities, $80.5 million in refunding
bonds were issued to take advantage of lower interest rates. In business activities, new debt of
$128.8 million was issued. New debt of $87.8 million was issued for improvements to the water
and sewer systems and $41 million of new debt was for construction of the Convention Center
Hotel.

State statutes limit the amount of government obligation debt a municipality may issue at a
maximum of 10% of the assessed valuation for any purpose. The maximum may be exceeded if
the aggregate issued for all purposes does not exceed 35% of the total assessed valuation. The
City’s outstanding general obligation debt is below the state limit. Approximately $137 million of
additional general obligation bonded debt is available for issuance.

Detailed information on the City’s long-term debt can be found in Note Il H on pages 77-95 of
the report.

Economic Factors and Next Year’s Budgets and Rates

As always, the economy had to be taken into consideration under developing next year’s budget.
The local economy appears to be healthy. Retail sales are strong and are projected to increase
1.9% in 2006. Unemployment is expected to remain relatively unchanged for 2006. Employment
in services and in the retail sector is the areas where most jobs are located. Casino boardings in
2005 showed increased competition in the local market and from a nearby state.

In setting the budgets for 2006, the City dealt with several key issues. Among the issues was a
need to provide some level of pay increase for afl employees, including police officers and
firefighters. Another issue considered was the continued reduction in the amount of revenue the
City receives from the riverboat casinos. As stated earlier, other gaming markets continue to
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affect business at the venues within the City. To continue to improve the quality and condition of
the equipment operated by the City department, for 2006, the City needed to deal with purchasing
new equipment. The budget included a $6.42 million equipment financing package to be paid for
over five years. The Golf Fund’s 2006 budget includes $90,000 from various fee increases
adopted by the City Council at the end of 2005. A rate increase of 4% for water and sewer
charges will be reflected in next year’s budget. The increase will be effective as of January 1,
2006. Overall, there are no major new programs contemplated in the 2006 budget.

Requests for Information
This financial report is designed to provide a general overview of the City’s finances for all those
with an interest in the City’s finances. Questions conceming any of the information provided in

this report or requests for additional financial information should be addressed to the Director of
Finance, City of Shreveport, 505 Travis Street, Suite 670, Shreveport, LA 71101.
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CITY OF SHREVEPORT, LOUISIANA

STATEMENT OF NET ASSETS
DECEMBER 31, 2005
Primary Goveramest
Governmental Businesa-type Cemponent
_ Activities Activities Total Linits
ASSETS
Cash and cash equivalents 5 33,137,367 s 2,908,977 s 41,046,344 $ 6,342,683
Investments 84,038 475 4404 416 88,442 891 1,537,633
Receivable, net 51,335,134 10,013,338 67348472 1,062,075
Due from primary government . - - 60,802
Internal balances 1,802,257 (1,802.257) - -
Inventories 1,204,062 1,345,266 2,550,328 -
Prepaid items 394,454 161,209 555,663 13,676
Mortgage and notes receivable 13,152,023 - 13,152,023 15,007,330
Other assets 1,809,642 5,698,460 9,508,102 548,208
Restricted assets:
Cash and cash equivalents - 9,170,070 5,170,070 -
Investments - 116,763,200 116,763,200 2,080,082
Inzerest recrivable . 405,153 405,153
Caphial assets:
Land and construction in progress 216209,298 165,938,808 382,148,106 1,003,514
Other capital assets, net of depreciation 504,933 854 316280 588 £21,194 419 1,937,753
Total assets 921,016 568 631,268 205 1,552 284 T 29,593 761
LIABILITIES
Accounts payable 15,079,052 3.503.216 18,582,263 214470
Acerued lighilities 91,921 4929977 5,021 898 4712
Accrued interest payable 3,382,081 580,186 3,962,267 122 52
Due 10 component unit 26,139 34,663 60,802 -
Due to other governments 503,031 - 503,031 50,450
Deferred revenue 9878118 96,276 ‘9,974 394 -
Deposits and deferred charges . 527402 519,788 1,047,220 -
Non-current linbilisies:
Due withim one yzar 38,297,606 13,746,359 52,043,965 1,261,765
Due in more than one vear 337.178,001 283413 436 620591 437 16,603,123
Total liabiliies 404,963,381 306,323,901 1, 787.262 18,257,34)
NET ASSETS
Invested in capital assets, net of related debt 483,359,022 313,801,300 792,160,322 2,683,768
Restricted for:
Debt service 38,980,605 5,257,124 44,237,729 2,229,048
Community development 1439818 - 1430818 -
Other purposes 2,758,920 - 2,758,920 1,316,489
Unrestricted (deficit) (10.485,180) 5,335,880 (5,099,300) 5107115
Total net assets $ 516.053,185 s 324.4443;04 5 840,497 489 $ 1 llSSGIA‘.‘fJ

The accompanying notes arc an integral part of the financial satements.
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Functions/Frograms
Primary Goverament:
Governmental Activities:

CITY OF SHREVEPORT, LOUISIANA

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2005

General govemment
Public safety
Public works
Culture and receeation
Health and welfare
Community development
Economic development
Economic apportunity
[nterest on fong-term debt
Total govemmental activities

Business-type activities

Municipal and Regional Aipors
Warer and Sewerage

Convention Center Hotel
Shreveport Area Transit System
Galf

Dovmiman Parking

Tota) business-rype activities

Total prithary govenument

Component tnit:
Shreveport Home Mortgage Authority

City Courts
City Marshal
Downtown Development Authority

Mezropalitn Planning Commission
Total component units

Taxes:

Property taxes levied foc general purposes

Propesty txes levied for debi service

Sales taxes

Frenchise taxes
Occupationsat licenses
Gaming

Grants and contributions not restnicted to specific programs

Investment eamings
Payment from City of Shrevepon
Miscallanepus

Teansfers

Total genernl revenues and transfers

Change in Net Assets

INet assets - beginning
Net azsets - ending
The accompanying notes are an intsgral part of the financial statements.
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Frogram Revenues
Opersting Capital
Charges for Grants and Grants and
Expemses &m Coniributions Contribudans
31,642,982 § - 8 - 8 -
83,788,203 8,434,247 7,624,057 -
41,698,053 12,738,976 666,426 165717
15,773,260 620,494 - -
189 502 - 276,847 -
3,669,884 331,837 2,272 856 -
6,151,081 - 37,188 -
5075413 - 4,984,820 -
15152212 - - -
203,340,592 22,125,554 15,862,194 21,165,717
10,698,517 7,555,898 171,243 5,495 655
44,707 461 56,108,108 (1,730 41 4%0
435,540 - - 1,466,192
10,581,217 2,050,464 2,581,248 2,041,080
1,572,192 1,383371 - -
417300 551,857 - -
68 462747 67,649 698 2,750,760 3044417
$ 271 ‘803239 s 89.775,252 5 __185612.354 § 35210134
903,500 766,325 - -
2,606,170 677312 - -
1572753 346,767 - -
2,130,938 647,637 - -
1207.665 169'3_03 153,000 -
3421026 3 _ 2607344 § 153,000 § -
CGeneral Revenues:




Net (Expenses) Revenne and

Changes bu Net Assers
Primary Government
Gevernmental Busineas-type Compozest
Aetivities __Activities Totsl Lmin

(31.642982) § - (31,642082) S -
{67.729,901) . (67,729,901) .
(1,126,934} - 11,126.334) -
{15.152,766) - (15,152,766 -
(112,655) - (112,655) -
{1,065.191) . (1,065,191) -
(6,113,393) - (6,113,893 -
(90,593) - (90,593) -
(15,152.212) - (15,152,.212) -
{138,137,127) - {138,187.127) -
- 2,524,259 2524259 -
- 11,340,406 11,440,406 -
- 980,652 980,652 -
- (3,508,425) (3,908,425) -
- (188,821) (133,821) -
- 134,087 134,057 -
- 10,982.128 10,982,128 -
(138,187.127) 10,982,128 (127,204 995) -
- - - (137,115)

- - (1.928,258)

- - - (1.225,986)

. - - (1,483,301)

- - - {385.362)

- - - (5.660,682)

ZL136.1s - 21,136,115 77402
30,362.050 - 30,362,050 -
93.713,711 - 23, 713,71 -
7.548 385 - - 7,648,385 -
6,233,140 - 6,233,140 -
11,617,496 - 1161749 -
3.246,134 - 3.246,[34 -
4,289,082 2,764,454 7,053,536 359,095
- - - 4,368,611

4,495,820 - 4,495,820 65,844
{3.906.539) 3,906.53% - -
178,335,394 6,670,993 185,506,387 5,590.952

40648267 17,653,121 38,301,388 69,730y
475404918 306,791,183 782,196,101 11,406,150
516053185 § 324 444304 840.497489 § 11.336.420
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ASSETS

Cash and cash equivalents
Investments
Property taxes receivable, net
Franchise taxes receivable
Accounts receivable, net
Due from other governments
Due from other finds
Inventones, at cost
Notes receivable, net
Assets held for resale

Total assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts payable
Accruzd liabilities
Due 10 other governments
Due to other funds
Due 1o component unit
Deferred revenue
Deposits and deferred charges
Notes payable
Total Ligbitities
Fund balance:
Reserved for:
Debt service
Encumbrances
Assets held for resale
Inventories
Endowments
Unreserved, designated for:
Landfill closure
Unreserved, undesignated
Unreserved, designated reported
in nonmajoc:
Special revenue funds
Capital project funds
Unreserved. andesignated reported
in nonmajor:
Special revenue funds
Total fund balance

Total liabilities and fund balance

CITY OF SHREVEPORT, LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUNDS
PECEMBER 11, 2005

Other Totsl
Community Debt Governmental Governmental
Gemera! Development Service Funds Funds

$ 2257853 § 00 $ 11,66683) $ 13,728892 § 27,653,786
4,165,685 - 21,519,508 51,746,663 71,431,856
5,917,086 - 8,747,736 - 14,664,822
2,001,107 - - - 2,001,107
3,331,703 426,262 88,816 1,115,942 4,962,723
11,840,124 6,505,538 339,785 3,510,721 22,196,168

- 200,554 - 20,867,320 21,067.874

956,529 - - - 956,529

- 13,152,023 - - 13,152,023

- 15,523 - 121,430 136,953

$ 30,470,087 § 20,300,100 $ 42362686 § 91090968 3§ 184,223 841
3 3,563,548 3§ 105,706 % - %5 1L155036 3 14,324,290

st - - . 91,921

275,353 227,678 - - 503,031
6,715,029 1,699,347 - 4,733,988 13,148,364
26,139 - - - 26,139
1,794,065 9,507,733 2,123,669 12.866 13,438,334
527432 - - - 527,432

- 7.170,000 - - 7,170,000

12.993 488 18.710,464 2.123.669 15.901 890 49,728,51)

- - 40.239,017 . 40239017

2,689,547 1,907 484 - 46,314 592 50,911,623

. 15,523 - 121,430 136,953

956,529 - - - 056,529

14,719 - - - 14,719
2,306,388 - - - 2,306,388

11,509,416 {333,371) - - 11,176,045

- - - 2,617.704 2,617,704

- - - 26,185,430 26,185,480
- - - (50,128) (50,128)

17.476.599 1.589.636 40,239.017 75.189.078 134 494 3130

$  30470.087 % 20.300.100 3 42362635 $§ 91.090968 $ 184,223,841
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CITY OF SHREVEPORT, LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2005

Fund balances - tota! governmental funds $ 134494330

Amounts reported for governmental activities in the statement of
net assets are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental

funds.
Govermnmental capital assets 952,786,353
Less accumnulated depreciation !22,248.]20) 720,538,233

Other assets used in governmenial activities that are not financial resources
and therefore are not reported in the governmental funds

Bond issuance costs 3,544,912
Less amortization {448,224) 3,096,688

Net pension assets represent the excess cumulative contributions to
pension plans and are not considered as financial resources for

govemnmental funds
Policemnen's pension and relief fund 576,001

Some of the City's property taxes will be collected after year-end
ban are not available soon enongh to pay for the current period's -
expenditures and therefore are deferred in the governmental funds, 3,560,216

Leng-term liabilities including bonds payable are not due and payable
in the current period and therefore are not reported in the governmental
funds. Lomg-term liabilities at year-end consistof.

Bonds, notes, and loans payable (347,146,584)
Unamortized bond discount 2,333.210
Unamortized cestificate of indebledness discount 50,602
Deferred charge on refunding 7,892,389
Unamortized bond premium {B.705,307)
Accrued interest payable (3,382,081)
Net pension obligations (4.453.917)
Landfili postclosure care (2,306,383)
Compensated absences (1,959,16%) (357,617,245)

Internal service funds are used by management 1o charge the costs
of certain activities to individual funds. The assets and liabilities of the

internal service funds are reported with govemmental activities. 11,464,962
Net assets of povernmental activities. $ 516,053,185
el

The accompanying notcs are an integral part of the financial statements,
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CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2005

Other Totsl
i Cemmunity Debt Governments| Governmental
General Development Service Funds Funds
REVENUES
Taxes:
Froperty s 21,348,759 § < § 30678607 S 1 52,027.366
Sales 93,713,711 - - - 93,713.711
Franchise 7,648 385 - - - 7,648,385
Licenses and permits 8,211,268 - - - 8.211,268
intergovemmental 8,072,192 7476310 1,638,758 9,085,196 26,272,456
Charges for services 20,303,908 331,837 - - 20,635,745
Fines and forfeitures 3,231,362 . - - 3,231,362
Geming - - - 11,617,496 11,617,496
Investment carnings 87,025 58213 871,738 2,921,935 3,938,911
Miscelleneous 549,583 1,258,287 25,679 2662271 4,495,320
Total revenues 163,166,193 9,124 647 33,214,782 26,286,898 231,792,520
EXPENDITURES
Current
General government 29,962,755 2,378.492 - 51,968 3239215
Public safety 83,246,902 - - 1,507,652 84,754,554
Public works 30,502,540 - - - 30,502,540
Culrure and recreation 12,306,345 47457 - 64,194 12,417,996
Health and wtlfare - 389,502 - - ' 389,502
Community development - 3,444,802 - - 3,444,802
Economic development - 1219727 - 4,931,354 5,151,081
Economic epportunity - 5.075.413 - - 5,075,413
Debt service:
Principal - - 29,908,186 - 29,908,186
Interest and other charges - - 14,013,453 - 14,013,453
Bond issuance costs - - 1,406,088 31,623 1,437,711
Advance refunding escrow - - 1,146,953 - 1,146,953
Capital outisy - - - 57.465,679 57,465,679
Toral expendirures 156,018,542 12,555,393 46474680 64,052,470 279,101,085
Excess (deficiency) of revenues
over {under) expenditures 7,147,651 {3,430,746) (13,259,898) (37.765,572) (47,308,565)
OTHER FINANCING SOURCES {USES)
Transfers in 7,445,638 2977369 7412280 14,063,055 31,398,342
Transfers out {14,266,265) (924) - (21,059,696) (35,326,385)
Refunding bonds issued - - 20,191,901 323,099 80,513,000
Premium on bonds issued - - 7,702,353 - 7,702,353
Capital leases 1,973,508 - - - 1,973,508
Pavments to refimded bond escrow agent - - {86.423,980) - (86,423 980)
Total other financing sources and (uscs) (4,847,119 2,976,445 8.382,554 {6,673,542) 338,338
Net change in find balances ' 2,300,532 (454,301) (4,377.344) (44,439,114) {46,970,227)
Fund balances-beginning 15,176.067 2,043,937 44,616,361 119,628,192 181,464.557
Fund balances-ending 3 17,476.59% 3 1.589.636 §  40,219.017 $ 75,189,078 3 134i494.330

The accompanying notes are an integral pant of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2085

Net change in fund balances - total governmental funds 5 (46,970,227}

Amounts reported for govermnental activities in the Statement of Activities are different because:
Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Capital outiay 62,251,507
Depreciation expense (20,630.005) 41,571,502
Donations of capital assets increase net assets in the Stazetnent of Activities, but do not
appear in the governmentat funds because they are not financial revenues. 19,938,451

Transfer of capital assets and related debt to the Convention Center Hote! Enterprise Fund
decreases pet assets 1n the Statement of Activities, but does not appear in the govemmental

funds because they are not financial resources. (9,100)

Revenues reported in the Statement of Activities which are not reported in
governments] finds because they do not provide current financial resources.
This adjustment is to recognize the net change in unavailable revenues.
Property taxes {529,201)

The issuance of long-term debt provides current financial resources to
governmental fimds, while the repayment of the principal of long-term
debt consumnes the current financial resources of governmental funds,
Neither transaction, however, has any effect on net assets. Also,
governmental funds report the effect of issuance costs, premiums, discounts,
and sirnilat jtems when debt is first issued, whereas these amounts are
deferred and amontized m the statement of activities. The dewail of these
differences in the treatment of long-term debt and related items is as fellows:

Bonds issucd (80,515,000)

Premium on bonds 15sved (7,702,353)

Capital leases (1,973,508)

Issuance costs 1,437,711

Principal payments 29,908,186

Payments to refunded bond escrow agent 87,570,933 28,725,969

The changes in other iong-termn assets and labilities are reponted in the Statement of
Activities but do not affect current financial resources of governmental funds. The
changes are as follows;

Employees' retirement system net obligation (2,126.,445)
Policemen's pension and relief find net asset (258,356)
Firemen's pension and relief fund net obligation [349,802) (3.234,603)
(continued)
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Some expenses reported in the statement of activities do not requite the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds.
These expenses consist of:

Interest accreted on capital appreciation debt (1,228,711)
Amortization of deferred charge on refunding (555,651)
Amortization of certificate of indebtedness discount (3.219)
Amortization of bond premiums 541,033
Decrease in accrued interest 121,810
Amortization of issuance costs (229,448)
Increase in compensated absences (66,%08)
Decrease in landfill postclosure care 236,000 {1,185,094)

Internal service funds are used by management to charge the costs of certain activities
to individual funds. The change in net assets of the internal service funds is reported

with governmental activities. 2,340,570
Change in net assets of governmental activities. $ 40,648,267
b

The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ON BUDGETARY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2045

Actual Variance With
Amounis Finzl Budget
Budgeted Amounts Budgetary Positive
Original Final Basis (Negative)
REVENUES
Taxes $ 115,951,700 M 120,786,700 122,710,855 1,924,155
Licenses and Permits 7.509,800 8,045,200 8.211,268 166,068
Intergovernmental 2,777,000 3,777,000 4.221,043 444,043
Charges for services 19,354,500 19,874,500 20,303,908 429,408
Fines and forfeitures 3,155,100 3,280,100 3,231,362 (48,738)
Investment eamings - - §7.025 87.025
Miscellaneous 312,800 462,800 549,583 86,783
Total revenues 149,060,900 156,226,300 159.315.044 3,088,744
EXPENDITURES
Generat government:
Office of mayor:
Salaries, wages and employee benefits 2,199,459 2,173,459 2,101,606 76.853
Materials and supplies 15,469 36,469 35,163 1,306
Contracmal services 200,142 215,142 209,996 5,146
Other charges 5,300 3,300 4172 1,128
Improvements and equipment 19,000 24,000 24,125 {125)
Total office of mayor 2459370 2,459,370 2.375,062 84,308
City council:
Satarics, wages and employee benefits 1,006,150 956.150 869,477 86,673
Materials and supplies 13.014 13,014 11,026 1,928
Contractual services 261,579 261,579 237,423 24,156
Emprovements and equipment 40,243 40,243 29,385 10,858
Total city council 1,320 986 1,270.986 1.147.311 123,675
Finance:
Salaries, wages and employee benefits 4,115,944 4,015,944 3,971,769 44,173
Materials and supplics 285,870 285,870 249,436 36,434
Contractual services 1,320,404 1,610,404 1,613,162 (2,758)
Improvements and equipment 472,756 372,756 336,315 36,441
Total finance 6.194,974 6.284.974 6.170,682 114,292
Other - unclassified:
Salaries, wages and employes benefits 3,099,711 3,149,711 3,294,673 (144,962)
Contractual services 337,500 425,500 358,686 66,814
Interest and ¢ivic appropriations 2,012,000 2.712.000 2,932,203 (220,203)
Payments to compenent units 4,460,371 4,488,571 4,368,611 119,960
Claims 5.836.900 6.336.900 9,574.915 {3,238.015)
Total other - unclassified 15.746.482 17,112,682 20,529,088 (3.4 16,408)
Total general government 25,721,812 27,128.012 30.222.143 {3.094,131)

{continucd)




(cominued)
CITY OF SHREVEPORT, LOUISIANA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ON BUDGETARY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2005

Actual Variance With
Amounts Final Budget
Budgeted Amounts Budgetary Positive
Original Final Basis ({Negative)
Public safety:
Police:
Salaries, wages and employee benefits 37,770,324 36914324 36,519,398 394,926
Materials and supplies 1,041,622 1,350,622 1,352,246 (1,624)
Contractual services 2,044,087 2,135,087 2,116,353 13,734
Other charges 69,200 75,207 73,340 1,867
Improvements and equipment 2,266,754 _2,308,754 2,308,016 738
Total police 431,191 987 42,783,994 42,369,353 414,641
Fire:
Salaries, wages and employee benefits 35,408,997 38,960,537 38,803,328 157,209
Materials and supplics 1,081,722 1,242,915 1,226,030 16,885
Coniractual services 1,570,591 1,639,563 1,558,813 80,750
Other charges 6,400 6,400 2,570 38310
improvements and equipment 2,622,520 2621377 2600188 21,189
Total fire 40,690,230 44,470,792 44,190,929 279,863
Total public safety 83.382.217 £7,254.786 86,560,282 694&
Public Works:
Salaries, wages and empleyee benefits 12,273,472 12,013,472 11,920,319 93,093
Materials and supplies 1,866,015 2,198 015 1,935,234 262,781
Contractua! services 12,644,640 13,537,640 14.467,500 (929,860)
Improvements and cquipment 4,237,302 4,237,302 3,346,915 890,187 -
Total public works 31,021,429 31.986.429 31,670,028 316,401
Culture and recreation:
Salaries, wages and employee benefits 7,310,855 7,220,855 7,200,441 20,414
Materials and supplies 783,074 903,074 B68,993 34,081
Contractual services 2,767,086 3,435,086 3,565,396 (130,310)
Other charges 252,701 277701 274,460 EW ]
Improvements and equipment 714.397 714.397 714,397 ~
Total cylture and recreation 11,828,113 12,551,113 12,623,687 {712.57¢)
Total expenditures 152.453.571 158,920,340 161,076,140 _(2,155,800)
Excess (deficiency) of revenues
over (under) expenditures (3.392.671) (2.694.040} {1,761.096) 932,944
OTHER FINANCING SOURCES (USES)
Capital lease 2,208.500 2,208,500 1,973,508 (234,992)
Transfers in 4,575,900 7,375,900 7.445,638 69,738
Transfers out (7,576,200) {8.211,300) (8,047,065 166,235
Total ather financing sources and uses (791,800) 1,371,100 1,372,081 981
{continued)
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{continued)
CITY OF SHREVEPORT, LOUISIANA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ON BUDGETARY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2005

Actual Variance With
Amounts Final Budget
Budgeted Amounts Budgetary Positive
Original Final Basis (Negutive)
Net change in fund balance {4.184,471) (1,322,940) {389,015) 933,925
Fund balances -beginning 15.176.067 15.176.067 15.176.067 -
Fund balances-ending $ 10,991,336 $ 13.853,127 5 14,787.052 5 933.925

The accompanying notes are an integral part of the financial staternents.
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CITY OF SHREVEPORT, LOUISIANA
COMMUNITY DEVELOPMENT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ON BUDGETARY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2005

REVENUES
Intergovernmental
Charges for services
Miscellanecus
Total revenues

EXPENDITURES
Administration:
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Improvements and cquipment

Total administration

Community development projects:
Grants

Total community development projects

Housing and business development:
Materials and supplies
Contractual services
Other charges
Improvements and equipment
Totat housing and business deveiopment

Housing and business development administration:
Salaries, wages and employee bencfits
Matetials and supplies
Contractual services
Other charges
Improvements and eguipment
Total housing and business development administration

Workforce development: .
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Other charges
Improvements and equipment

Total workforce development

Actual Variance With
Amourts Final Budget
Budpeted Amounts Budgetary Positive
Original Final Basis (Negative) .
§ 19,684,900 $ 21,671,600 7,476,310 $  (14,195290)
190,000 190,000 331,837 141,837
2,002,300 2,876,800 1,316,500 {1,560,300)
21,877,200 24,738,400 9,124,647 (15,613,753)
584,700 574,700 537,312 37,388
8,400 12,000 10,793 1,207
148,712 111,112 113,460 (2,348)
2,280 2280 2,280 -
744,002 700,052 663,845 36,247
677,575 B$5,475 706,177 149,298
677,575 855,475 706,177 149,298
17,000 17,000 16,564 436
4,000 4,000 122410 (118,410)
12,696,297 13,592,797 3,339,510 10,253,287
458,159 468,159 528,160 {61,001)
13,185,456 14,081,956 4,007,644 10,074,312
517,300 517,300 525,387 (8,087)
15,680 14,680 14,687 )]
206,190 199,589 185,347 14,242
600 1,200 33 1,167
5,700 2,500 3,576 (1,076)
745,470 735,269 729,030 6,239
2,058,500 4,265,000 2,331,364 1,933,636
61,147 91,147 24,931 66,216
5,246 485 4,605,286 2,706,576 1,898,710
184,300 228,300 230,141 (1,841)
102,545 135,245 32,255 102,990
7652977 9,324,978 5,325,267 3,999.711
{continued)
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Workforce development administration:
Salaries, wages and employee benefits
Materials and supplies
Contractual services
Other charges
Improvements and equipment
Total workforce development administration

Codes enforcement:
Salaries, wages and employee benefits
Materials and supplies
Coniractual services
Orher charges
Improvements and equipment

Total codes enforcement

Tota! Expenditures

Deficiency of revenues under cxpenditures
OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources and uses

Net change in fund balance

Fund balances - beginning

{continued}
CITY OF SHREVEPORT, LOUISIANA
COMMUNITY DEVELOPMENT
STATEMENT OF REYENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
RUDGET AND ACTUAL ON BUDGETARY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2005
Actual Variance With
Amounis Final Budget
Budgeted Amounts Budgetary Positive
Original Final Basis {Negative)
234,200 423,600 229929 193,671
22,500 25,400 6,646 18,754
34,100 51,500 26,473 25,027
500 1,000 - 1,000
10,436 10,936 5,436 5,500
301,736 512,436 268,484 243,952
B23973 823973 770,598 53,375
110,155 114,155 110,617 3,538
1,032,515 997,515 955,740 41,775
928,951 928,951 296,630 32321
- 31,000 28,845 2,155
2,895,594 2,895,594 2,762,430 133,164
26,202,900 29,105,800 14,462 877 14,642,923
(4,325,700) (4,367,400} (5,338,230) (970,830)
2,667,700 2,667,700 2,977,369 309,669
(300,000} {258,300) {924) 257,376
2,367,700 2,409,400 2,976,445 567,045
(1,958,000) (1,958,000} (2,361,785) (403,785)
2,043,937 2,043,937 2,043,937 -
3 85,937 5 35,937 $ (317848) $ (403,785)

Fund balances - ending

The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2005

Business-type Activities
Euterprise Funds
Goversmental
Activities
Municipal Water Other Tsternal
and Regional and Convention Enterprise Service
Afrports Sewerage Ceater Hotel Funds Total Funds

Cash flows from operatieg schivities:
Receipts from operations 4 7687888 § 53971658 § - % 3719785 § 651399311 §  29.340,365
Payments to geppliers (2,210,023)  (15,220,338) - (4,547 450} 21971810 (6,642,920)
Payments to emplayees (4,267,973)  (10,638,831) - (6,722205) (21,629,009} (1,613,075)
Claims - - - - - {22,819,174)
Other receipts 21,041 1,177,868 - 665,849 1,265,758 -
Other paymenis {206.000) (2,942,300} - (34,999} (3.233,299) -

MNet cash provided by (used in) operating

activities 1,024,933 26348 057 - (7.548,050) 19,824 940 (1,734,304)
Cash flows from noncapital fimanzing activities:
intergovernmental - {1,731} - - (1,731} -
Subsidy from federal grant 171,243 - - 2535423 2,706,666 -
Transfers in 128,300 - - 5,696,139 5,824 439 -
Transfers out - (1,027,000) - - (1,027,000} (464,196)
Interest paid on opcrations - - - . - (14,021)
Cash bond - 479 - - 119 -

Net cash provided by (used in) noncapital

financing activities 299,543 (1,028 252) - 8231 562 1,502.353 (432.917)
Cash flows from capital and relsted financiag
Attivities:
Proceeds from issuance of debt - 12,795,799 39,546, 889 - 52,442 688 -
Acquisition and construction of capital assets (8,185,586)  (24.494,972) (4,404,988) (2.564,6606) {39,650,212) (103,547)
Principal paid on debt (5550000 (12,232,976) {12,200) - {12,800,176) -
Interest paid on debt (1.212,056) (7.179.869) (1,017,283) - 9,409,208) -
Capitalized lease payment - {51,088) - . (51,088) .
Capital grants 5045936 - 1,403 340 2,065,73% 8,515,015 -
Transfers out - - - (900,000} (900,000) -
Contributed capital by others - - - 110,418 110,418 -
Bond issuance costs - (493,693) (351,004) - (844,59T) -
Passenger facility charges 1,287,911 - - - 1,287,911 -

Net cash provided by {used in) capital and

related financing acitivites (3.618.795) (31,656, 799) 315,264,754 {1.288.509} (1,299,349} (103,547)
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Business-type Activities

Enterprise Funds
Goveramental
Activities
Mupicipal Waler Other Internal
and Regional and Conveation Enterprise Service
Alrports Sewerage = Ceater Hotel Fumds TFoial Funds
Cash Nlows from igvesting activities:
Purchase of investmems {3.536,872)  (1L,100,000) (34,110,618) (5,959}  (48,753.449) {1.741.910)
Proceeds from sale nad maturity of investments 4,131,384 14,464,420 - 32413 18,918,217 -
Interest on investments 185,429 1,298,278 919,773 14,069 2.417.53% 402.189
Net cash provided by {(used in) investing activities . Teear 4662698 (33,190,845} 330,523 __(27.417.683) {1,338.721)
Net increase (decrease) in cash and cash equivalents (1,514,378) (1,674,296} 2,073,909 {274.474) (1,389,239} (3.660,989)
Cash and cash equivalents, beginning of year 4,192,388 3315472 - 960,026 13,468,286 14,144,570
Cash and cash equivalents, end of yenr S 2678010 5 6641576 5 2073.909 § 685552 $ 12079.087 § 10.483.581
Recoucilistion of aperating income (loss)
net cash provided by (used in) operating
activities:
Operating income {loss) 5 {1,884.861) § 16650279 § - § (3583476) $  6,181942 § 2,410,817
Adjustments io reconcile operating income
(less) to net cash provided by (nsed in}
operating activities:
Depreciation and amortization 2618678 9,905,851 - 1,187,324 13,711,853 68,608
(Increase)Decrease in assels.
Receivables - 438,147 (905,173) - {47,766) {514,792) 123,795
+  Due from other funds . - - {28,022) (28,022) {1,030,881)
lnventonies 307 (114,987) - (55.584) {170,264} 13,187
Prepaid items - - - 4,466 4,465 156,603
Increase({Decrease) in liabiliies: .
Accounts payable 166,362 253 607 - 39,650 459,619 {67,309)
Accrued liabitiries {275,496} 234,522 - (104,077 454,949 2,739,269
Due to other funds (54.426) (384,103) - - (438,529} {6,356,424)
Deferred revenue 3,320 - - 24,49 27,816 -
Customers' deposits 2,149 53,990 - - 56,739 -
Compensated absences 10.153 34.071 - 14.939 79,163 6,931
Total adjustments 2,909 7 9697778 - 1035426 13,642 998 {4.145.621)
NMet cash provided by (used in) operating ectivities b 1024.933 § 26348057 § - 8§ (75430500 3 19.324.940 § (1,734,804)

Non-cash investing, capital and fnancing activities:
The Municipal and Regional Airports had & decrease in fair value of investments of $20,754 and a loss on disposal of capital assets of $16,540.

The Water and Sewerage Fund entered into & loan agreement for $75,000,000 and the nex proceeds were ransferred direcily into sn investment
apreement. Deducted from the procesds were 51,185,299 for issuance costs. The fund also bad a decrease in fair value of investments

0f £32,257, s 10ss on disposal of capital assers of $10,760, and the acquisition of capital assets of $1,022,8588 through a capital lease with

no down payment.

The Convention Center Hotel Fund had issuance costs of $1,375,137 deducted from loan proceeds.
The Gelf Fund, a non-major enterprise fund, had a Joss on disposal of capital assers of $2 041
The Retained Risk Fund, an intemal service fund, bad a loss on disposa) of capital assets of $639.

The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
DECEMBER 31, 2005

ASSETS

Cash and cash equivalents
Receivables:
Interest receivable
Accounts receivable
Due from other funds
Prepaid items
Investments, at fair value:
U.S. government obligations
Mutual funds
Domestic corporate bonds
Collateralized mortgage obligafions
Domestic equities
International equities
Total investments

QOther assets:
Cash surrender value of life
insurance policies

Total assets

LIABILITIES

Accounts payable

Dwe to other funds

Employees' deposits held in escrow

Total liabilities

NET ASSETS
Held in trust for pension benefits

The accompanying notes are an integral part of the financial statements.
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Employee
Retirement
Funds

$ 17,845,013

556,409

22,387
205,339
589,846

23,412,212
5,653,303
41,815,416
6,306,459
92,975,776
18,249,301

188,412,467

8,260,233
215,891,694

56,770
11,746,705
2,529,590

14,333,065

$ 201,538,629




CITY OF SHREVEPORT, LOUISIANA

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2005

ADDITIONS

Contributions:
Employer
Plan members

Total contributions

Investment earnings:
Net appreciation in fair
value of investments
Interest
Dividends

Total investment earnings

Less investment expense

Net investment income

Miscellaneous
Total additions

DEDUCTIONS

Pensions

Refund of member contribution
Administrative expenses

Life insurance

Total deductions

Change in net assets

Net assets - beginning
Net assets - ending

The accompanying notes are an integral part of the financial statements.

FIDUCIARY FUNDS
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Employee
Retirement
Funds

5 6,244,905
__ 2367900

8,612,805

3,736,106
3,628,531
2,502,689

2,867,326

1,059,860

———e 2T
8,807,466
771,378
18,197,649
14,114,174
837,283

256,887
558,462

15,766,806
2,430,843

19912178
3 201358629




CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF NET ASSETS
COMPONENT UNITS
DECEMBER 31, 1005
Shreveport Dowstown Metropolitan
Home Mertgage Clry City Devetopment Planaing
Anthority Courts Marsha! Authority Commission _ Total
ASSETS
Cash and cash equivalents S 1839920 § 2935437 § 1425444 § 127,222 § 14460 $ 6,342,683
Investments 787,322 591,738 - 152,578 - 1,537.638
Receivables, net 67,164 2,104 - 954,557 - 1,023,825
Due from other govermnments - - - - 38,250 38,250
Due from primary government - - - 60,802 - 60,802
Prepaid items - - - 13,676 - 13,676
Mortgage and notes receivabie 15.007,330 - - - - 15,007,330
Other assers 199 454 - - 48,754 - 548,208
Restricted assets:
Investments - - - 2,080,082 - 2,080,082
Capital assers:
Land - - - 265,000 704,514 1,003,514
Other capital assets, net of depreciation - 419,582 327,184 1,013,925 177,062 1,937,753
Total assets 18,201,190 3,954 861 1,752,828 4,750,596 934 286 29,593,761
LIABILITIES
Accounts payahle 30493 7,121 126,757 47,839 2,260 214,470
Accrued liabitities - - - 4,712 - 4,712
Accrued interest payable 122,821 - - - - 122,821
Due w other governments . - - . 50,450 50,450
Noncurrent liabilities: ' _
Due within onc year 1,096,765 - - 165,000 - 1,261,765
Due in more than one vear 13,660.623 - - 2,942,500 - 16,603,123
Total liabilities 14,910,702 7,121 126,757 3.160,051 52,710 18,257,341
NET ASSETS ’
Invested in capital assets, net of related debt ' - 419,582 327,184 1,055,426 881,576 2,683,768
Restricted for:
Debi service 2,229,048 - - - - 2,229,048
Other purposes - 1272047 - 44,442 - 1,316,489
Unrestricted 1,061,440 2,256,111 1,298,887 490,677 - 5.107,115
Total net assets $ 3200488 $ 1947740 $ 1626071 $ 1,590,545 § 881,576 § 11.336.420
The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
STATEMENT OF ACTIVITIES

COMPONENT UNITS

FOR THE YEAR ENDED DECEMBER 31, 2005

Program Revenues
Qpersting
Charges for Grants and
Expenses Services Coutributions
Shreveport Home Mortgage Authority
Mortgage operations b 903,500 s 766.325 b3 -
City Courts
Judicial 2,606,170 677,312 -
Ciry Marshal
Judicial 1.572,753 346,767 -
Dovntown Development Authority
Downtown development 1,353,053 11,500 .
Streerscape program 261,831 217,737 -
Parking program 404,157 418,400 -
Interest on long-term debt 111,897 - -
Total Downtown Development Authority 2.130.938 647.637 -
Metropolitan Planning Commission
Pianning and zoning 1,207,665 169.303 153,000
5 8421026 § 2,607.344  § 153.000
General Revenues:

The accompanying notes are an integral part of the financial statements.
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Property 1axes levied for general purposcs
Investment eamings
Payment from City of Shreveport
Miscellaneous

Total general revenues

Change in Net Assets

Net assets - beginning
Net assets - ending



Nei(Expenses) Revenves and

Changes in Net Assets
Downtewn Metropulitan
Shreveport Home City City Development Plamning
Mortgage Authority Courts Marshal Authority Commission Total
(372,178 § h s 3 (137,175
: {1,928,858) (1,928.858)
(1.225,936) (1,225,986)
(1,341,553) (1,341,551)
(#4,094) (44,094}
14,243 14,243
(11,397 (111.897)
(885,362) (883,362)
(137,1715) {1,928,858) (1,225,986) (1,483,301} (883,362) {5,660,682)
- - . 797,402 - 797,402
125,035 102,556 35,031 96,473 - 319,098
- 2,331,384 1.206,639 - 230,588 4,368,611
25,130 - 10,115 30,599 - 65,844
150,165 2.433,940 1,251.7385 924,474 830,538 5,590,952
12.990 505,082 25,799 (558,827) (54,774) (69.730)
1.277,4%938 3,442,658 1,600,272 2,149,372 936,350 11,406,150
3290488 % 3947740 § 1,626,071 $ 1,590,545 § 831,576 11,336,420
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CITY OF SHREVEPORT, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2085

Sammary of Significant Accounting Policies

The accounting policies of the City of Shreveport conform to generally accepted accounting principles as

applicable to governments, The following is a summary of the more significant accounting policies:

A. The Financial Reporting Entity

The City of Shreveport (the “City”) was incorporated in 1839, under the provisions of Louisiana
R.S. 33:1. In May of 1978, the present City Charter was adopted which established a mayor-
council form of government., The City provides a full range of municipal services as authorized by
the charter. These include police and fire protection, emergency medical services, public works
(streets and waste collection), public improvements, water and sewer services, parks and
recreation, planning and zoning, public transportation, social, cultural and general administrative
services.

The basic criterion for determining whether another governmental organization should be included
in & primary governmental unit's reporting entity for basic financial statements is financial
accountability. Financial accountability includes the appointment of a voting majority of the
organization's governing body and the ability of the primary government to impose its will on the
organization, or if there is a financial benefit/burden relationship. In addition, an organization
which is fiscally dependent on the primary government should be included in its reporting entity.

The financial statements present the City of Shreveport (the primary government) and its
component units. The operations of the Shreveport Municipal and Regional Airports and the
Shreveport Area Transit System are included as a part of the primary government. The discrete
component units discussed below are included in the City's reporting entity because of the
significance of their operational or financial relationships with the City. There are no blended
component units in the City,

Discretely Presented Component Units

The component units’ columns in the government-wide financial statements include the financial

data of the City's component units. They are reported in a separate column to emphasize that they
are Jegaliy separate from the City.

City Courts
The City Courts have jurisdiction over all violations of City ordinances and state misdemeanor

cases. The Courts were created by special legislative act. Their jurisdiction includes the
incotporated area of the City of Shreveport plus the fourth ward of Caddo Parish. City judges are

. elected and cannot be removed by City officials. The City Courts are fiscally dependent on the

City of Shreveport. The City has the ability to modify or approve their budget which comes from
the General Fund. There are certain funds collected by the City Courts, pursuant to state statute,
which are under the control of the courts. The City Courts serve the citizenry of the City of
Shreveport plus Ward Four of Caddo Parish.

City Marshal
The City Marshal js the executive officer of the City Courts. The Marshal has the power of a

sheriff in the execution of the courts' orders and mandates in making requests and preserving the
peace. The City Marshal is an elected official. The City Marshal is fiscally dependent on the City
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of Shreveport. The City has the ability to modify or approve the budget which comes from the
General Fund. Certain funds are collected such as court costs, pursuant to state statute, which are
under the control of the City Marshal. The City Marshal serves the citizenry of the City of
Shreveport plus Ward Four of Caddo Parish.

Downtown Development Authority

The Downtown Development Authority was established by an ordinance of the City of Shreveport
to provide for the revitalization of downtown Shreveport. Its purpose is to coordinate the efforts of
the public and private sectors for the economic and overall development of the Downtown
Development District. The Downtown Development District is a special taxing district within the
City of Shreveport created by an act of the State legislature. The City Council appoints the seven
voting members of the Authority. The Authority must submit to the City Council its proposals,
programs and recommendations for the levy of special ad valorem taxes. The City has the ability
to modify or approve the budget of the Authority and its plan of work. The Authority's governing
body is not substantively the same as the City’s. The Authority provides services for a limited area
of the City of Shreveport, which consists basically of the downtown area.

Metropolitan Planning Commission

The Metropolitan Planning Commission is responsible for the orderly, physical development of
the City of Shreveport and the surrounding planning area. The Commission makes
recommendations to the City Council and the Parish Commission. The Metropolitan Planning
Comimission consists of nine members with four appointed by both the City of Shreveport and the
Caddo Parish Commission and one member elected by joint action of the governing authorities.
Although the Commission s legally separate, the City acts as its fiscal agent and has the authority
to modify and approve its budget. The Metropolitan Planning Commission is fiscally dependent
on the City. The Metropolitan Planning Commission serves the citizenry of the City of
Shreveport.

Shreveport Home Mortgage Authority

The Shreveport Home Mortgage Authority is a public trust, created by state statute, with the City
of Shreveport as beneficiary. The Authority is authorized to undertake various programs to assist
in the financing of housing for persons of low to moderate income in the City of Shreveport.
There are five trustees that.are appointed by the City Council for terms of five years. Per the
terms of the trust indenture, the City has no power to transact business for the trustees nor to
controd or direct the actions of the trustees. The City is entitled solely to the benefits of the trust,
and at the termination of the trust it shall receive the residual assets of the trust. The City cannot
access the organization's funds at will, although there is some ability to access them at the
discretion of the Authority. The City is financially accountable since it appoints all of the
governing body and there is a potential for Shreveport Home Mortgage Authority to provide
specific financial benefits to the City. The Shreveport Home Martgage Authority serves the
citizenry of the City of Shreveport.

Shreveport Convention Center Hotel Authoriry

The Shreveport Convention Center Hotel Authority is a public trust, created by state statute, with
the City of Shreveport as beneficiary. The Authority is authorized to oversee the development
and operation of the Shreveport Convention Center Hotel for the purpose of furthering economic
development. There are five appointed trustees. The trustees are the Mayor, Chief
Administrative Officer, City Council President, City Council Vice-President, and a citizen chosen
at the discretion of the Mayor and approved by the City Council. The term of the Trustees shall
be for as long as they hold the office enumerated, and the term of the citizen shall run
concurrently with the mayoral term. Per the terms of the trust indenture, the City has no power to
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transact business for the trustees nor to controf or direct the actions of the trustees. The City
cannot access the Authority’s resources but is the beneficiary of the residual assets of the
termination of the trust. The City may provide financial support in the form of interim financing
or guarantor of the Authority’s debt. The boards are not substantively the same as the City. The
Authority serves the citizenry of the City of Shreveport. The trust was created in 2002 but has
had no reportable transaction through the year ended December 31, 2005,

The Metropolitan Planning Commission does not issue separate financial statements. The
government-wide financial statements arc presented within the basic financial statements. The
fund financial statements are included as supplementary information within the section entitled
Discretely Presented Component Unit. Complete financial statements of the other individual
component units may be obtained from their respective administrative offices.

Administrative Offices:
City Courts Shreveport Home Mortgage Authority
1244 Texas Avenue 1400 Youree Drive
Shreveport, Louisiana 71101 Shreveport, Louisiana 71101
City Marshal Downtown Development Authority
1244 Texas Avenue 400 Edwards Street
Shreveport, Louisiana 71101 Shreveport, Louisiana 71101
Related Organization
Shreveport Housing Authority

_ The Authority was created by State statute and it is legally scparate from the City. The Mayor
appoints the five commissioners; however, the City cannot impose its will on the Authority since it
does not have the ability to modify or approve the budget or overrule or modify the decisions of the
commissioners. The Authority is fiscally independent and no financial benefit or burden
relationship exists with the City. Therefore, it is not included in the City's financial statements.

Jointly Governed Organization
Caddo-Shreveport Sales and Use Tax Commission

The Commission is an independent agency which collects sales taxes. It is legally separate from the
City. The Commission is a jointly governed organization. The City does not retain an ongoing
financial interest or responsibility in its operations. It is not included in the City's financial
statements.

Government-wide and Fund Financial Statements

The govemment-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of the nonfiduciary activities of the primary government and its
component units. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes, intergovernmental
revenues, and other nonexchange transactions, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support. Likewise, the primary government
is reported separately from certain legally separate component -units for which the primary
government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given function of
governmental activities and different business-type activities are offset by program revenues. Direct
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expenses are those that are clearly identifiable with a specific function or program. Program revenues
include 1) fees, fines, and charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or program and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function or program. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statements. Major
individual governmental funds and major individual enterprise funds are reported as separate columns
in the fund financial statements.

Menasurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter 1o pay liabilities of the current period. For property taxes, the
City considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. For revenues other than property taxes, the City considers them to be available if they are
collected within 90 days of the end of the current fiscal period. Expenditures generafly are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences are recorded only when payment is due.

Property taxes, sales taxes, franchise taxes, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. All other revenue items except landfill fees are considered to be measurable and available only
when cash is received by the government.

The City reports the following major governmental funds:

The General Fund is the City's primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The Community Development Fund is responsible for programs to increase housing opportunities, assist
in the creation of employment, develop business expansion and regulate codes enforcement.

The Debt Service Fund accounts for the respurces accumulated and payments made for principal and
interest on long-term general obligation debt of governmental funds.

The City reponts the following major proprietary funds:

The Water and Sewerage Fund accounts for the activities involved in operating the sewerage treatment
plant, sewerage pumping stations and collection systems, and the water distribution system.

The Municipal and Regional Airports Fund accounts for the activities involved in operating the City’s
two airports,
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The Convention Center Hotel Fund accounts for the activities involved in the construction and
aperations of the hotel.

_Additionally, the City repors the following fund types:

Internal Service Funds account for health care, risk management, and fleet management services
provided to other departments on a cost reimbursement basis.

The Fiduciary Funds account for the activities of the Firemen's Pension and Relief Fund, the
Policemen's Pension and Relief Fund and the Employee’s Retirement System, which accumulate
resources for pension benefit payments to qualified employees.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
genenally are followed in both the government-wide and proprietary fund financial statements to the
extent that those standards do not condlict with or contradict guidance of the Governmental Accounting
Standards Board. Governments also have the option of following subsequent private-sector guidance
for their business-type activities and enterprise funds, subject to this same limitation. The City has
elected not to follow subsequent private-sector guidance. As a general rule the effect of interfund
activity has been eliminated from the povernment-wide financial statements. Exceptions to this general
rule are payments-in-lieu of taxes and other charges between the government’s water and sewerage
function and various other functions of the government, Elimination of these charges would distort the
direct costs and program revenues reported for the various functions concemed. The City does not use
an indirect cost allocation system. However, the General Fund charges certain funds an administrative
overhead charge based on a cost allocation plan. This is eliminated like a reimbursement and reduces
the revenue and expense in the General Fund.

. Proprietary funds distinguish operating revenues and expenses from nonoperating items. - Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with 2 proprietary fund’s principal ongoing operations. The principal operating revenues of
the enterprise funds and the internal service funds are charges to customers for sales and services.
Operating expenses for enterprise funds and internal service funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the City's policy 1o use
restricted resources first, then unrestricted resources as they are needed.

Assets, Liabilities, and Net Assets or Equity
1.  Deposits and Investments

The City maintains a pooled cash and investment account that is available for use by all funds,
except those restricted by state statutes or other legal requirements. Each fund's pasitive equity in
the pooled cash and investment account is presented as cash and cash equivalents and investments
on the balance sheets. Negative equity balances have been reclassified and are reflected as due
to/from other funds. Interest income and expense are allocated to the various funds based upon
their average daily equity balances.

investments are reported at fair value based on quoted market prices. Fair value is the amount at
which a financial instrument could be exchanged in a cutrent wransaction between willing parties,
other than in a forced or liquidation sale. Interest is accrued as camned. For purposes of the
Statement of Cash Flows, the City considers at! highly liquid investments (including restricted
assets) with a maturity of three months or less when purchased to be cash equjvalents.
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The City has investment policies for the primary government and its fiduciary funds. The
fiduciary funds are the Employees Retirement System, the Policemen’s Pension and Relief Fund,
and the Firemen’s Pension and Relief Fund.

The primary government’s investments are made in accordance with Louisiana Revised Statutes
and are further defined in the City’s investment policy which has been approved by the Mayor and
Chief Administrative Officer and implements Section 26-55 of the City Code.

The State authorized investments are as follows:

U.S. Treasury obligations
U.S. government agencics
U.S. government instrumentalities
Collateralized repurchase agreements
* Collateralized certificates of deposit with Louisiana domiciled institutions
Collateralized interest bearing bank accounts
Mutual or trust funds which are registered with the Securities and Exchange Commission
which have underlying investments consisting of and limited to securities of the U.S.
government or its agencies
8. Guaranteed investment contracts issued by a bank, financial institution, insurance company
or other entity having one of the two highest short-term rating categories of either Standard
and Poor’s Corporation or Moody's Investors Service
9. Investment grade (A-1/P-1) commercial paper of domestic U.S. corporations
10.  Louisiana Asset Management Pool (LAMP)
11.  Any other investments aliowed by state statue for local governments

B G o ol e

LAMP, a local povernment investment pool, is administered by LAMP, Inc, a. non-profit
corporation organized under the laws of the State of Louisiana, which was formed by an initiative
of the State Treasurer in 1993, While LAMP is not required to be a registered investment
company under the Investment Company Act of 1940, its investment policies are similar to those
established by Rule 2a7, which governs registered money market funds. The primary objective of
LAMP is to provide a safe envircnment for the placement of public funds in shornt-term, high-
quality investments. The LAMP portfolio includes only securities and other obligations in which
local governments in Louisiana are authorized to invest. Accordingly, LAMP investments are
restricted 1o securities issued, guaranteed, or backed by the U.S. Treasury, the U.5. Government,
or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements
collateralizad by those securities, The dollar weighted average portfolio maturity of LAMP assets
is restricted to not more than 90 days, and consists of no securities with a maturity in excess of 397
days. The fair value of investments is determined on a weekly basis to monitor any variances
between amortized cost and fair value. For purposes of determining participants’ shares,
investments are valued at amortized cost. The fair value of the participants’ position is the same as
the value of the pool shares. LAMP is designed to be highly liquid to give its participants
immediate access to their account balances.

In addition to the above types of securities, the Employees Retirement System s authorized by a
separate investment policy in accordance with Arnicie II, Chapter 66 of the City Code or
Ordinances to invest in the following:

1. Domestic securities regjstered with the Securities and Exchange Commission and traded on
a recognized U.S. stock exchange or over-the-counter market. Equity secutities include
common stocks, real estate securities and securities convertible into common stock of U.S.-
based companies. Individual convertible securities should be rated “B” or higher at the time
of purchase.

2. International securities registered (or filed) with the Securities and Exchange Commission
and traded on a recognized national exchange or over-the-counter market. Non-U.S. dollar
denominated equity securities traded on recognized exchanges or over-the-counter markets
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outside the U.S. may also be purchased.

i Fixed income securities in the form of bonds, notes, securitized mortgages, collateratized
mortgage obligations, asset-backed securities, taxable municipal bonds and preferred stock.
Fixed income securities shall be rated “BBB™ or higher at the time of purchase except for
asset-backed securities, mortgage-backed securities, and collateralized mortgage
obligations which shall be rated “AAA™ at the time of purchase. The minimum dollar-
weighted average credit quality rating of the fixed income portfolic should be “AA”. The
maximum effective maturity of any single issue should not exceed 30 years.

4.  Cash reserves shall be held in the custodians’ money market funds, short-term maturity
treasury securities or high quality money market instruments.

The Policemen’s Pension and Relief Fund is authorized by the Board of Trustees to invest in the
same types of investments listed above with a mix of 50% equity and 50% fixed.

The Firemen's Pension and Relief Fund is authorized by the Board of Trustees to invest in the
same types of investments listed above with a mix of §0% equity and 40% fixed.

Receivables and Payables

All outstanding balances between funds are reported as “due to/from other funds.” Any residual
balances outstanding between the governmental activities and business-type activities are reported
in the government-wide financial statements as “internal balances.”

Within the City's Water and Sewerage Fund, an estimated amount has been recorded for services
rendered but not yet billed as of the close of the year, The receivable was computed by taking the
cycle bitlings the City sent to its customers in January and prorating the amount of days applicable
to the current year. All trade and property tax receivables are shown net of an allowance for
uncollectibles.

Inventories and Prepaid Items

Inventories are valued at cost using the first in, first out (FIFO) method. Inventory in the General
Fund consists of materials and supplies held for consumption. Reported inventories in the General
Fund are equally offset by a reservation of fund balance with indicates that although inventories
are a component of assets, they do not constitute “available spendable resources”. Inventories in
the Enterprise and Internal Service Funds consist of pipes, meters, fittings and valves, repair
materials, spare parts and items held for sale at the Municipal Golf Courses. Inventories are
accounted for using the consumption method.

Certain payments to vendors reflect costs applicable to firture accounting periods and are recorded
as prepaid items in both government-wide and fund financia) statements.

Restricted Assets

Centain proceeds of the enterprise fund revenue bonds, as well as certain resources set aside for
their repayment, are classified as resmricted assets on the balance sheet because their use is limited
by applicable bond covenants. The bond construction funds are used to report those proceeds of
revenue bond issuances that are restricted for use in construction. The bond and interest sinking
funds are used to segregate resources accumulated for debt service payments over the next twelve
months. The debt service reserve funds are used to report resources set aside to make up potential -
firture deficiencies in the revenue bond current debt service account.
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Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads,
bridges, sidewalks, and similar items), are reported in the applicable govermmentzi or business-
type activities columns in the govemment-wide financial statements. Capital assets are defined by
the government as assets with an initial, individual cost of more than $2,500 and an estimated
useful life in excess of two years. Such assets are recorded at historical cost or estimated historical
cost if purchased or constructed. Donated capital assets are recorded at estimated fair market
value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets of business-type activities is
included as part of the capitalized vaiue of the assets constructed.

The total interest expense incurred by the Convention Center Hotel Fund was $1,017,283. Of this
amount, $578,399 was included as the cost of capital assets in construction in progress.

The total interest expense incurred by the Water and Sewerage Fund was $7,704,107. Of this
amount $2,892,754 was included as the cost of capital assets in construction in progress.

Property, plant, and equipment of the primary government are depreciated using the straight line
method over the following estimated useful lives:

Assets ' Years
Buildings 10-50
Improvements other than buildings 10-50
Infrastructure 20-75
Distribution and coflection systems 10-50
Equipment 3-20

Compensated Absences

It is the City’s policy to permit employees to accumulate earned but unused vacation and sick pay
benefits. There is no liability for unpaid accumutated sick leave since the City does not have a
policy to pay any amounts when employees separate from service with the City. All vacation pay
is accrued when incurred in the govemment-wide and proprietary fund financial stalements. A
liability for these amounts is reported in governmenta! funds only if they have matured, for
example, as a result of employee resignations and retirements.

Vacation earned is based on the rumber of years of services as follows:

. Days Earned
Total Employment Per Year
Less than five years 10
Five to ten years 12
Ten to fifieen years 15
Fifteen to twenty years 18
Twenty or more years 21
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7.

For classified employees, a maximum of 240 hours of accrued vacation leave can be vested and
carried forward 10 succeeding calendar years. For non-classified employees, the maximum is 320
hours. All accrued sick leave credited to an employee can be carried forward to succeeding
calendar years without Jimitation. Accumulated sick leave is forfeited at the time an employee
terminates employment. However, accumulated sick leave is counted as creditable service at
retirement if the employee has accumulated at least 175 hours,

Long-term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type statement of
net assets. Bond premiums, discounts, issuance costs, and gains (losses) on refunding are deferred
and amortized over the life of the bonds using the effective interest method. Bonds payable are
reported net of the applicable bond premium or discount or deferred amount on refunding. Bond
issuance costs are reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs, during the current period. The face amount of debt issued is
reported as other financing sources. Premiums received on debt issuances are reported as other
financing sources while discounts on debt issuances are reported as other financing uses. Issuance
costs, whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for
accounts that are niot available for appropriation or are legally restricted by outside parties for use
for a specific purpose. Designations of fund balance represent tentative management plans that are
subject to change.

The following list describes the reservations and designations encountered in the governmental
fund financial statements:

Reserved for Debt Service
Certain assets have been reserved in the Debt Service Fund for future payment of debt service.

Reserved for Encumbrances
Encumbrances outstanding at year-end represent the estimated amount the City intends to honor as
a commitment regardless of the lapse in the appropriation.

Reserv r Assets Held for Resale
This amount represents assets acquired for resale purposes, only and are not to be used in the
City’s aperations,

Reserved for Inventories :
This amount represents the portion of fund balance that is not available spendable resources even
though the inventories are a component of net current assets,

Reserved for Endowments
This is an account to segregate monies donated for a City zoo. The City functions in a trusiee
capacity; however, due to the immaterial amount involved, it is carried in the General Fund.
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j d for Landfill Closure
The unreserved portion of fund balance designated for iandfill closure is to provide for amounts 1o

be required when the landfill closes.

signated for § ear’
The unreserved portion of fund balance designated for subsequent years’ expenditures is the
amount that has been set aside for fiture year’s budgets.

Stewardshi liance, a cepuntabil

A. Budgetary Information

Prior to October 1, the Mayor files with the Clerk of Council a proposed operating budget for the fiscal
year commencing the following January. The operating budget includes proposed expenditures and
related financing sources. The City Council conducts public hearings and proposes adoption of the
vatious budget ordinances. Prior to December 15, the City Council adopts the final budgets controlling
the financial operations of the City for the ensuing fiscal year.

Legal budgetary control for operating budgets is exercised at the department/object class with the
exception of the Community Development Department where control is exercised at the division/object
class. The ordinances provide lump sum appropriation at the object level. The City Charter allows the
Mayor to authorize the transfer of budgeted amounts from one activity to another within the same jump
sum appropriation, within the same department with the exception of the Community Development
Department where funds must be spent within the same division. Budgetary transfers across department
lines or between classes of lump sum appropriations must be approved by the City Council. During the
year, the City Council approves several amendments to the budget. The City Charter provides that
expenditures may not legally exceed appropriations. Formal budgetary integration and encumbrance
accounting are employed as management control devices during the vear for the General, certain Special
Revenue Funds (Community Development and Riverfront Development), Capital Projects and Proprietary
Funds. Formal budgetary integration is not employed for Debt Service Funds because effective budgetary
control is alternatively achieved through general obligation bond indenture provisions. The capital project
funds adopt project length budgets. The budgets for governmental funds are adopted on a basis
substantially consistent with generally accepted accounting principles with the following exceptions: (1)
encumbrances {e.g. purchase orders, contracts) are treated as budgeted expenditures in the year of the
commitment to purchase and (2) capital leases are not budgeted as expenditures at the inception of the
leases,

All appropriations which are not expended or encumbered lapse at year end. Encumbrances outstanding
at year end are reported as reservations of fund balances and are carried forward.

Revisions were made to the following governmental funds original budgets as follows:

Original Budget Final
including Revised
Carry Forwards Revisions Budget
General Fund $160,029,771 $7,105,86%  $£167,133,640

Community Development 26,502,900 2,861,200 29,364,100
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Adjustments necessary to reconcile the excess (deficiency) of revenues and other financing sources over
{under) expenditures and other financing uses:

Community
General Development

Net change in fund balance

(Budget Basis) $ (389,015) £(2,361,785)
Adjusmments:

Encumbrances 2.689.547 1,907,484
Net change in fund balance

(GAAP Basis) $2,300,532 $(-454.300D)

Excess of Expenditures over Apprepriations

During 2005, based on the Jegally adopted level of control for budgetary purposes, the following funds
had excess expenditures over appropriations:

General Fund

Office of Mayor

Improvements and equipment $§ 125
Finance

Contractual services 2,758
Other unclassified

Personal services 144,962

Interest and civic appropriations 220,203

Claims 3,238,015
Police

Materials and supplies 1,624
Public works

Contractual services 929,860

Culture and recreation

Contractual services 130,310
Co Development
Administration
Conlractual services 2,348
Housing and business development
Contractual 118,410
Improvements and equipment 61,001

Housing and business development administration

Salaries, wages and employee benefits 8,087
Materials and supplies 7
Improvements and equipment 1,076

Workforce development
Other charges 1,841




1. Detailed Notes on All Funds
A. Deposits and Investments

1. Investments — Primary Government excluding Fiduciary Funds

Investment Type Fair Value
LS. Treasuries $10,308,904
U.S. Insttumentalities 39,759,555
Repurchase Agreements 47,340,527
Investment Agreements 107,797,105
Money Market 9.427,591
LAMP 3,226475

Total $217.860.157

The fair value of $205,206,091is classified on the Statement of MNet Assets as “Investments”. The
money market amounts of $9,427,591 and LAMP $3.226,475 are classified as “Cash and cash

equivalents™.
Less

Investment Type Fair Value Than 1 13 35 >5
U.S. Treasuries $ 10,308,904 § 10308904 § -3 - 8 -
U.S. Instrumentalities 39,759,555 26,594,960 13,164,595 - -
Repurchase Agreements 47,340,527 41,340,527 6,000,000 - -
Investment Agreements 107,797,105 54,408,726 46,934,988 4,836,000 1,617,391
Money Market 9,427,591 9,427,591 - - -
LAMP 3,226,475 3,226.475 - - -

Total $217.860.157 5145307183 $66.099.583 $4.836,000 SLEIZ391

Interest rate risk. The City limits its exposure to declines in fair value by limiting investment maturities to
3 years from the date of settlement unless maiched to a specific cash flow requirement. The Investment
Agreements are matched to Water and Sewer construction projects and the Convention Center Hotel
project.

Credit risk. The standard of prudence to be used for managing the City’s assets is the “pnsdent investor”
rule which states, “Investments shall be made with judgment and care under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation but for investment considering the probable safety of their capital as well
as the probable income to be derived.” The City’s investment policy limits investments to those discussed
previously. The investmenis in U.S. instrumentalities were rated AAA, the Investment Agreements and
Money Market investments were unrated and the LAMP. investment was rated AAAm.

Concentration of credit risk. The City has no investments in one issuer greater than 5 percent.

Custodial credit risk — deposits. In the case of deposits; this is the risk that in the event of a bank failure,
the City’s deposits may not be returned to it. The City’s policy is that banks holding deposits are required
1o pledge securities to fully collateralize these transactions. The pledged securities are held by another
bank or through book entry in a custodial account in the Federal Reserve Sysiem. The City must authorize
in writing the release or substitution of the pledged securities.
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Custodial credit risk — investments. For an investment, this is the risk that, in the event of the failure of
the counterparty, the City will not be able to recover the value of its investments or collateral securities
that are in the possession of an outside party. The City’s policy is that all investments purchased by the
City, except certificates of deposit, local government investment pools, and money market funds, will be
delivered by book entry and will be held in third-party safekeeping by a City-approved custodian bank.

Investments - Fiduciary Funds

Investment Type

U.S. Treasuries

U.S. Agencies

U.S. instrumentalities
Asset-backed Securities
Corporate Bonds

Collateralized Mortgage Obligations

Mutual Funds
Domestic Equities
International Equities
Money Market

Total

Fair Value

$10,675,189
41,367
12,429,392
266,264
41,815,416
6,306,459
5,653,303
92,975,776
18,249,301

17.595.086
$206.007.55]

The fair value of $188,412,467 is classified on the Statement of Fiduciary Net Assets as “Investments™.
The money market amounts of $17,595,086 are classified as “Cash and Cash Equivalents”.

Inv

Investment Type Eair Value
U.S. Treasuries $10,675,189
U.S. Agencies 41,367
U.S. Instrumentalities 12,429392
Asset-backed Securities 266,264
Corporate Bonds 41,815,416
Collateralized Mortgage

Obligations 6,306,459
Money Market 17,595,086

Total $E2.120.173

S&P/Moody’s
Ratinp

Government

Agency

AAA

AA

A

BBB

BB

B

Unrated {Money Market)

Total

ent

Less
Than ]

$

17,595,086

in

13 210

$ 745,561

$ 2,980,246

4,811,342 2,949,364

10,087,673 6,138,194

- 490,637

210

$ 6,949,382
41,367
4,668,686
266,264
25,589,549

5,815,822

$12.593.08¢
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Fair Value

$10,675,189
41,367
36,767,614
926,810
10,492,174
7,572,692
2,040,538
3,017,703
17,595,086

$89,129,173

$43.331.070




Interest rate risk. The Fiduciary Plans do not have a policy to limit investment maturities as a means of
managing exposure to fair value losses arising from increasing interest rates. The funding obligations of
the plan are long-term in nature; consequently, the investment of the Plan’s assets shall have 2 long-term
focus, but shall not exceed 30 years.

Credit risk. Fixed income securities shall be rated “BBB” or higher at the time of purchases except for
asset-backed securities, mortgage-backed securities and collateralized mortgage obligations which shall be
rated “AAA”. Convertible securities shall be rated “B” or higher at the time of purchase. The minimum
dollar-weighted average credit quality rating of the fixed income portfolio should be “AA™.

Concentration of credit risk. Holdings of any single issue shall not exceed more than 5% of the market
value of the issuer.

Cumrency risk. The international equities are held through “American Depository Receipts” which are
traded in U.S. dollars on the American Stock Exchanges. There were no investments in intemnational
fixed-income securities.

Discretely Presented Component Units
Deposits

City Courts ~ The City Court does not have a policy for custodial credit risk. As of December 31, 2005,
$3,066,488 of the City Courts’ bank balance of $3,545,609 was exposed 1o custodial credit risk due to
being uninsured and collateral held by the pledging bank’s trust department not in the City Courts’ name.

City Marshal — As of December 31, 2005, $1,810,831 of the City Marshal’s bank balance of $2,067,745
was exposed to custodial credit risks due to being uninsured and collateral held by the pledging banks’
trust department not in the City Marshal’s name.

Downtown Development Authority — The Authority does not have a policy for custodial credit risk. As of
December 31, 2003, $2,216,824 of the Authority’s bank balance of $2,416,824 was exposed 1o custodial

credit risk due to being uninsured and collateral held by the pledging bank’s trust department not in the
Authority’s name.

Louisiana Revised Statue 39:1229 imposes statutory requirement on the custodial bank to advertise and
sell the pledged securities within 10 days of being notified by the component unit that the fiscal agent has
failed to pay deposited funds upon demand.

Investments

Shi'eveport Home Mortgage Authority — The $787,322 consists of investment agreements,

City Courts — The $597,738 consists of certificates of deposit with initial maturities greater than 90 days.

Downtown Development Authority — The $2,232,660 consists of certificates of deposit with initial
maturities greater than 90 days.
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B. Property Taxes

The City levies taxes on real and business personal property located within its boundaries. Property
taxes are levied by the City on property values assessed by the Bossier Parish and Caddo Parish Tax
Assessors and approved by the State of Louisiana Tax Commission.

Assessment date January 1, 2005

Levy date Not later than June 1, 2005

Tax bills mailed On or about November 15, 2005
Total taxes are due December 31, 2005

Penaities and interest are added January 1, 2006

Lien date January 1, 2006

Tax saie - 2005 delinquent property July 1, 2006

Property taxes levied for the current year are recognized as revenues, even though a portion is
collectible in the period subsequent to the levy. The City's property tax collection records show that
91.7% of the property taxes due were collected within 60 days after the due date. Assessed values are
established by the Bossier Parish and Caddo Parish Tax Assessors each year on a uniform basis at the
following ratios to fair market value.

10% Land 15% Machinery

10% Residential Improvements 15% Commercial Improvements

15% Industrial Improvements 25% Public Service properties,
excluding land

A revaluation of all property is required to be completed no less than every 4 years. A revaluation was
completed for the tax roll of January 1, 2004.
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Governmental funds report deferred revenue in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. Governmental funds also defer
revenue recognition in connection with resources that have been received, but not yet eamed. At the
end of the current fiscal year, the various components of deferred revenue and unearmed revenue
reported in the governmental funds were as follows:

Delinquent property taxes receivable

(General Fund) § 1,436,547
Delinguent property taxes receivable
(Debt Service Fund) 2,123,669
Other deferrals including program notes
receivable 9.878.118
Total deferred revenue for
governmental funds $13.438.334

. Federal and State Financial Assistance

Federal and State governmental units represent an important source of supplementary funding to finance
housing, employment and construction programs, and other activities beneficial to the community.
These funds, primarily in the form of grants, are recorded in the General, Special Revenue, Capital
Projects and Enterprise Funds. A grant receivable is recorded when the City has a right to
reimbursement under the related grant. The grants normally specify the purpose for which the funds
may be used and are audited annually under the Single Audit as mandated by OMB Circular A-133.

The following amounts under various grants and entitiements are recorded as revenues, subsidies or
conributions in the accompanying financial statements:

Special Revenue Funds:

Community Development § 7476310

Police Grants 1,820,742 .

Environmental Grants 37,188
Capital Projects Fund 7,227,266
Enterprise Funds:

Municipal and Regional Airports 4,378,987

Shreveport Area Transit System 4,622,328

Water and Sewer ( 1,731)
Totals $32.025,906

Supplementary salary payments are made by the State to certain groups of employees. The City is not
legally responsible for these salaries. Therefore, the basis for recognizing the revenue and expenditure
payments is the actual contribution from the State, The State paid supplemental salaries to the
following groups of employees: Fire Department $1,876,945, Police Department $1,800,624, and City
Marshal (a component unit) $173,580.

. Capital Assets

Capital asset activity for the year ended December 31, 2005 was as follows:
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Beginning Ending

Balance Increases Decreases Balance
Governmenta) activilies:
Capital asscts, not being depreciated:
Land s 86,210,524 $ 9,061,741 $ - $ 95272265
Construction in progress 137,425.927 57,465,679 (73.934,573) 120.937.033
Tota! capital assets not being depreciated 223,616,451 66,527,420 _(73,954.573) 216,209_298
Capital asse1s, being depreciated:
Buildings 154,575,027 6,616,339 - 161,191,366
Improvements other than buildings 46,819,877 9,272,659 - 56,092,536
Equipment 60,089,817 4,786,660 (1,499,217 63,377,260
Infrastruchure 390,131,786 67.443.39% - 457,595,185
Total capital assets being depreciated 651,636,507 88,119,057 (1,499,217) 738,256,347
Less accumulated depreciation for:
Buildings {35,514,262) (3,215,959) - (38.730,221)
Improvements other than buildings {17,019,608) (2,128,872) - (19,148,480)
Equipment (37,065,997) {4,497,328) 1,498,578 (40,064,147)
Infrastrucmare (124,472 591) (10,906,454) - (135,379,045)
Total accumulated depreciation (214,072 458) (20,748,613) 1,498 578 (233,322,493)
Total capital assets, being depreciated, net 437,564,049 67370444 639 504,933,854
Governmental activities capital assets, net $ 661200500 $ 133897864 $ (13.955.212) $ 721143152

Intermal service funds predominately serve the governmental funds. Accordingly, their capital assets are included as
part of the above totals for governmental activities.
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Business-type activities:
Municipal and Regional Airports
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being
depreciated
Capital assets, being depreciated:
Buildings
Improvements other than buildings
Equipment .
Total capital assets being
depreciated
Less accumulated depreciated for:
Buildings
Improvemenits other than buildings
Equipment
Total accumulated depreciation
Total capital assets, being depreciated,
net
Municipal and Regional Aitports
capital assets, net
Convention Center Hotel:
Capital assets, not being depreciation:
Construction in progress
Convention Center Hotel
capital assets, net
Water and Sewerage:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being
depreciated
Capital assets, being depreciated:
Equipment
Distribution and collection systems
Total capital assets, being depreciated
Less accumulated depreciated for:
Equipment
Distribution and collection systems
Totat accumulated depreciation

Total capital assets, being depreciated,

net
Water and sewerage capital assets, net

Beginning Ending
Balance Increases Decreases Balance
25,419,445 £ 3,799,606 b - $29,219,051
12,797,545 —1.012.926 16455934y _3.359.537
38.216.990 10,817,532 16.455.934) _312.578,588
56,530,349 3,410,799 - 59941,148
54,021,568 9,229,479 - 63,251,047
6.520.81 — 80350  (_J333443) _ 604773}
117,072,734 12,720,637 (  553,443) 129,239,928
( 22,661,254) ( 1,143,709) - (23,804,963)
{ 35,601,879) { 1,406,249} - {37,008,128)
(_5.954.048) (__68.720) 536,803 5485965
(64217.181)  (2.618678)  __ 3536803 (66299.056)
52,855,553 10,101,959 (__16640) _62940.872
91,072,543 20,919,491 (16472571 95,519.460
- 8,936,447 - 8936447
- 8,936,447 - 8936447
1,032,277 - - 1,032,277
98,812,448 22,638.640 - 121451088
99 844,725 22,638,640 - 122483365
8,032,792 1,232,859 { 23277 9,242,374
380,804,132 794.625 - 381,598,757
388,836,924 2,027,484 { 23277 390,841,131
( 4,641,067) { 681,373) 12,517 { 5,309,923)
(136,551.607) { 9.224478) - (145,776,085)
(141.192,674) (9.905,851) 12517 (151,086,008}
247,644,250 (7.878.367)  (__10.760) 239,755,123
347.488975 14,760,273 (__10760) 362,238,488




Beginning Ending
_Balance Increases Decreases Balance

Other business-type activity programs:
Capital assets, not being depreciated:
Land 1,940,408 - - £,940.408
Construction in progress - 4,250,484 (4,250484) -
Total capital assets, not being

depreciated 1,940,408 4,250,484 (4,250,484} 1,940,408
Capital assets, being depreciated:
Buildings 8,559,850 7,782 - 8,567,632
Improvements other than buildings 868,530 - - 868,530
Equipment _13.653.993 _2556884 (1517456  14,693.42)
Total capital assets being depreciated 23,082,373 2,564,666 { 1,517,456) 24,125,583
Less accumulated depreciated for:
Buildings ( 2318421 { 195902) - ( 2,514323)
Improvements other than buildings { 197,131 { 34272 - { 231,403)
Equipment (8377550 {_957.150) 1515415 1 87
Total accumulated depreciation { 10,893,104) { 1,187,324) 1,515,415 {10,565,013)
Total capital assets, being depreciated,

net - 12,189,269 1.377.342 ( 2041 13564570
Other enterprise funds capital assets,

net 14,129,677 5,627.826 ((4.252,525) _ 15,504,978
Business-type activities capital assets,

net $45269L195 30244037  SQOZISB50) $482199.37)

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmentzl activities:

General government

Public safety

Public works, including depreciation of general

" infrastructure assets

Community development

Culture and recreation

Capital assets held by the City’s internal
service funds are charged to the various
functions based on their usage of the assets

Total depreciation expense-governmental activities

Business-type activities:
Municipal and Regional Airports
Water and Sewerage
Shreveport Area Transit System
Golf

Total depreciation expense-business-type activities
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$ 409850
2,684,675

12,952,582

276,249
4,356,649

68.608

520748613

- $ 2,618,678

9,905,851
1,102,565
84,759
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Construction commitments

The government has active major construction projects as of December 31, 2005. The projects include the
Convention Center Complex, various public works projects, Airport additions, and improvements to Water and
Sewerage facilities. At year end, the govemment’s commitments with contractors are as follows:

Project

Wastewater Treatment Plant Expansion

AMISS Water Treatment Plant,Plants [
& 11 Filter Improvements

Street Projects

Bayou Pierre Channel, Phase Il

Ellerbe Road/Floumoy Lucus

Riverfront Convention Complex

Sci-Port Space Center/Planetarium

Shreveport Convention Center Hotel
Total

Discretely presented component unit

Remaining
ommitment

$11,365,432

2,189,440
921,690
541,083

2,075,000

5,497,906

2,100,742

29.108.82)
$34.200.114

Financing Sources

Water and Sewerage Revenue Bonds

Water and Sewer Revenue Bonds

General Obligation Bonds

General Obligation Bonds

General Obligation Bonds

General Obligation Bonds

General Obligation Bonds, State Grant,
and Private Donations

Notes, Loans, and State Grants

Activity for the Metropolitan Planning Commission for the year ended December 31, 2G05 was as follows:

Capital assets, not being depreciated:

Land

Capital assets, being depreciated:

Improvements other than buildings

Equipment

Totals, capital assets being depreciated

Less accumulated depreciation for;

Improvements other than buildings

Eqguipment

Total accumulated depreciation

Total capital assets, being depreciated,
net

MPC capital assets, net

Beginning Ending
Balance Increases Decreases Balance
£ 704,514 g - § - $_704514
099,234 - - 099,234
180,478 - - 180,478
1,179,712 - - 1L179,712
{ 817,705) (43,062) - ( 8580,767)
(. 130,17D) ALy - (_141,383)
47,87 (54.774) - (1.002,650)
231.836 (54.774) - 177.062
£_236350 G479 S $_881.576

All depreciation was charged to planning and zoning.

Activity for the Downtown Development Authority for the year ended December 31, 2005 was of follows:
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Capital assets, not being depreciated:

Land

Capital assets, being depreciated:

Leasehold improvements

Buildings

Equipment

Tatals, capital assets being depreciated

Less accumulated depreciation for:

Leasehold improvements

Buildings

Equipment

Total accumulated depreciation

Total capital assets, being depreciated,
net

Downtown Development Authority
capital assets, net

Beginning
Balance

$__295.000

52,369
991,586
260.119

1,304,154

( 10,620)
( 36,988)
(195,239
(242.847)
1.061,307

$L360.307

Depreciation expense was charged to functions/programs as follows:

Downtown development
Streetscape program
Parking program

Total

F. Interfund Receivables, Payables, and Transfers

The composition of interfund balances as of December 3 I 2005 is as follows:
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Ending
Increases Decreases Balance
8 - 5 - $_299.000
- - 52,369
. - 991,586
13.480 - 273,599
13,480 - 1,317,634
( 1,746) - ( 12,366) i
(33,664) - { 70,652) |
(25.452) - ((220.691)
{60,862) - 303,7
{47,382) - 1,013,925
$(42.382) Sz S 1312925
$42,022
6,802 |
12,038
$60.862



Due to/from other funds:

Receivable Fund

Community Development

Nonmajor governmental funds

Nonmajor enterprise funds
Internal service funds

Fiduciary funds

Total

Payable Fund
General Fund

Nonmajor governmental funds
Community Development
Internal Service Fund
Fiduciary Funds

Convention Center Hotel
General Fund

General Fund

Water and Sewerage

General Fund

Amount

£ 200,554
4,733,988
1,699,347
1,429,835
11,746,705
1,257,445
578,369
5,730,767
1,123,181
205,339

$28.703.530

These batances resulted from the time leg between the dares that (1) interfund goods and services are
provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system,
and (3) payments between funds are made.

Interfund transfers:
Transfer out:
Nonmajor
General Community Govermmental  Water and Nonmajor Internal
Fund Develonmant Fund Sewer Enterprise Service Total

T in

General Fund s - § - 3 6365638 $ 1,080,000 $ - % - § 7445638

Community Development 1.897.331 - 611,142 - - 468,896 2,971,365

Debt Service 6.407,695 - 1,004,583 - - - 7,412,280

Nonmajor governmental 136.800 924  13.078.331 (53,000) 900.000 - 14,063,055

Municipal and Regional Airpost 128.300 - - - - - 128,300

Nonmajor enterprise 5,696.139 - - - - - 5,696,139
Total transfers $ 14.266.265 $ 924 § 21059696 § 1027000 § 900,000 % 468.896 § 37.712,78I
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Transfers are used to {1) move revenues from the fund that statute or budget requires to collect them to the
fund that statute or budget requires to expend them, (2) move receipts restricted to debt service from the
funds collecting the receipts to the debt service fund as debt service payments become due, and (3) use
unrestricted revenues collected in the General Fund to finance various programs accounted for in other
funds in accordance with budgetary authorizations.

. Capital Leases

In December 2005, the City entered into a lease agreement for $3,033,864 to finance the acquisition of
various vehicies and equipment with no down payment. The City previously entered into lease
agreements in 2001, 2002, and 2004, The lease agreements qualify as capital leases for accounting
purposes and, therefore, have been recorded at the present value of their future minimum lease payments
as of the inception date. The payment schedule below includes all of the current leases in effect at year
end.

The assets acquired through the capital leases follow:

Governmental Business-type
_Activities —Activities
Equipment $ 14,351,615 $ 1,225,091
Less: accumulated depreciation (5.694,014) { 269927)
Total §_8.637.60]1 $ 955,164

The future minimum lease obligations and the net present value of these minimum lease payments as of
December 31, 2005 were as follows:

Governmentai Business-type

in mber Activities Activities

2006 $ 2,996,767 $ 272,912

2007 2,996,818 272,862

2008 1,643,592 213,274

2009 1,643,592 213,274

2010 647,161 213,274

2011 -2015 968.439 -

Total minimum lease payments 10,896,369 1,185,596
Less: amount representing interest {_1.029.364) {1047

Present value of minimum lease payments $.9.867.005 £1.080.829

. Long-term Debt
Changes in long-term lLiabilities

Long-term liability activity for the year ended December 31, 2005 was as follows:
{in thousands of dollars) .
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Beginning
Balance
Governmental activitics:
General obligation bonds $289,8438
Less unamortized discount ( 3,562)
Less deferred amounts
on refunding { 2,542)
Plus deferred premium 1544
Total bonds payabie 285288
Certificate of indebtedness 41,190
Less unamortized discount ( 54)
Total centificates of indebtedness 41,136
Capital lease 9,886
Notes 36,776
Net pension obligation 1478
Landfill postclosure care 2,542
Cleaims and judgments 11,090
Compensated absences 1976
Governmental activity
(Less: Community
Development)} 390,172
Community Development notes  _8,115
Total long-term liabiliies ~ $398.287
Beginning
Balance
Business-type activities:
Municipal and Regional Airports:
Revenue bonds $ 23,135
Compensated absences 149
Total 23.284
Water and Sewerage:
General obligation bonds 177
Revenue bonds and notes 159,092
Unamortized discount ( 3,766)
Less deferred amounts
on refunding { 5068)
Plus deferred premium 4,067
Total bonds payable 154,502
Capital lease 162
Compensated absences 429
Total 155.093
Convenfion Center Hotel:
Notes -
Total -
Other business-type aclivity
programs;
Capital lease -
Compensated absences 255
Total 255
Business-type activity
long-term liabilities 5178632

Ending Due Within
Additions Reductions  Balance One Year
$80,515 ($105,323) $265,040 $16.200
- 1,229 ( 2333 -

( 5,906) 556 { 7.892) { 664)
7702 (__54b 8,705 738
_8231 { 104.079) 263,520 16,274
. { 3259 37935 3,505

- 3 ( 51 3

- { 3,252) 37,884 3,502

2,064 ( 2,082 9,868 2,457

- ( 2382) 34,394 957

2976 - 4,454 -

- { 236 2,306 -
25,559 ( 22319 13,830 13,830
441 367 2,050 308
113,351 { 135217 368,306 37,328
. ( __945) 7170 970
$113,351 (3136102 $3Z5.476 $33.298
Ending Due Within

Additions Redugtions  Balance _One Year
s - (3 3595) $ 22,580 s -
3 .20 —139 —

SR 7 _31D 22,735 —
- { 17 - -
37,796 { 12,054) 234,834 13,317

. 590 { 3176) -

- 549 { 4519 { 550)

- (_1,099) 2,968 38
27,796 ( 12,191) 230,107 13,148
768 ( 51) 879 125

131 _ _m 483 79
88.695 (12319 231969 13352
424N ( 12) 42.479 114
42.45] ( 12) 42,47 114
202 - 202 38
22 212 - 270 221
429 (212 472 259
$131,647 (513120 $297.159 813,747
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Internal service funds predominantly serve the governmental funds. Accordingly, long-term liabilities for
them are included as part of the above totals for governmemial activities. The claims and judgments liability
will be liquidated through the City’s Employees Health Care Fund and the Retained Risk Fund. These funds
will finance the payment of these claims by charging other funds based on the origination of the claims. The
General Fund normally bears approximately 90% of these costs. At year end $90,902 of intemal service funds
compensated absences are included in the above amounts. For the governmental activities, the balance of
compensated absences is generally liquidated by the General Fund. Net pension obligation and landfill post-
closure care will also be liquidated by the General Fund.

There are a number of limitations and restrictions contained in the various bond indentures. The City is in
substantial compliance with ali significant limitations and restrictions.

State law allows a maximum of 10% of the assessed valuation for general abligation bonded debt for any
purpose. However, the 10% maximum can be exceeded if the aggregate issued for all purposes does not
exceed 35% of the total assessed valuation. A total of approximately $137,031,388 of additional general
obligation bonded debt is available for issuance on a total assessed valuation of $1,118,622,660 pursuant 1o the
35% limitation. Included in the total assessed valuation of property within the City is $8,704,360 of assessed
valuation which has been adjudicated to Caddo Parish, The table below shows the computation of the City's
legal debt margin calculated at 10% of assessed valuation as of December 31, 2005.

Debt limit - 10% of Deduct - Amount
assessed value for of debt applicable Legal
any one purpose to debt limjt Debt margin

Street Improvements $111,862,266 $87,238,450 $ 24623816
Police and Fire 111,862,266 28,378,567 83,483,699
Water and Sewer Improvements 111,862,266 - 111,862,266
Parks and Recreation 111,862,266 16,353,945 95,508,321
Public Buildings 111,862,266 71,960,000 39,902,266
Drainage 111,862,266 46,184,860 65,677,406
Sanitation and Incinerator 111,862,266 - 111,362,266
Industrial Bond 111,862,266 - 111,862,266
Airports 111,862,266 - 111,862,266
Sportran 111,862,266 549,047 111,313,219
Riverfront Park 111,862,266 3,821,674 108,040,592
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The annual requirements to amortize all debt outstanding as of December 31, 2003, including interest requirements

are as follows:

PRINCIPAL REQUIREMENTS:
GENERAL OBLIGATION DEBT:
Genera! Obligation Bonds Applicable to:

All Purposes other than Water and Sewerage:

1987A Refunding lssue - 5.00-8.30%
Less: Unamortized Discount

1596 Issue - 5.20-8.00%

1997 lssue - 4.70-8.00%

1998 Issue - 4.30-8.00%

1998 Refunding Issue - 3.65-4.85%
1999 Issue - 4.10-5.00%

19994 Issue - 5.00-6.125%

1999 Refimding lssue - 4.00-5.00%
2001 A Issues - 3.45-5,50%

2003A Refunding Issue - 2.375-5.00%
Less: Deferred Amount on Refunding
Plus Unamortized Premium

2003B Refunding Issue - 2.00-5.25%

Less: Deferred Amount on Refunding
Plus: Unamortized Premivm

2003A Issue - 3.00-6.00%
Plus: Unamortized Premium

2004A Refinding lssue - 3.00-4.50%
Less: Deferred Amount on Refunding
Plus: Unamertized Preminm

2004B Refunding Lssue - 3.00-5.00%
Less: Deferred Amount on Refunding
Plus: Unamortized Premium

20034 Refunding Issuc - 2.50 - 5.00%
Less: Deferred Amount on Refunding
Plus: Unamortized Premium

2005B Refunding lssue - 2.8 - 5.25%
Less: Deferred Amount on Refunding
Plus: Unamortized Premium

Total General Obligation Bonds

Maturitics
(thousands of dollars)

Total 2006 2007 2008 2009
12920 (1) § - 3,230 s 3,230 3.230
(2,333) ' - {252) (485) (699}
10,587 - 2,978 2,745 2,531

695 695 - - -
2,235 1,085 1,150 - -
19,145 1,035 1,005 1,160 1,225
7.16% 1,040 1,098 1,158 1,215
6,955 1,610 1,695 1,780 1,870
15,285 3510 3,710 3,920 4,145
3,203 930 975 1,015 1,660
28,615 1,230 1,260 1,350 1,415
13,460 1,980 2,045 1,965 2,045
(402) (50} (30) (50} {50)
149 19 19 19 19
13,207 1,949 2,014 1,934 2,014
10,215 110 240 865 8935
(716) 70 (70 (70 {70)
367 46 46 46 46
9,966 86 816 841 871
34,575 1,295 1,350 1410 1,475
258 32 32 32 32
314,813 1,327 1,382 1,442 1,507
16,915 150 1558 111 1,420
(1.051) (92) (92) (92} 92)
196 17 ¥ 17 17
16,060 75 80 1,295 1,345
7.540 1.155 1,410 1,490 1,560
{130 (32) (32) (32) Ay
290 7 7 71 71
7,700 1,394 £,449 1,529 1,599
56,675 85 85 90 90
(4,725) {354) (354) (354) {354)
4 988 374 34 34 374
56,938 1058 105 110 110
23,840 %0 - - -
(869) (66) (66) (66) (66)
2.158 179 179 179 179
25,329 203 113 113 113
263 520 16,274 19,947 20,389 21,020
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Maturities

{thousands of dollars)
2011- 2016- 2021- 2026- 2031-
2010 2015 2020 2025 2030 2015

3,230 s - ) LY - $ - s
(89 - - "
2333 - - -
1.250 7,640 5,700 -
1,290 1,370 - -
L115 3,710 . -
1,485 8,555 10,815 2475
1.270 4155 - -
{50) (15D - .
1% 54 - .
1,239 4,057 - -
925 5,335 . 1.245 -
(70) {350) {16) .
46 230 7 -
901 5.215 1,236 -
1.540 8,785 10,930 . 7.790
32 98 - .
1.572 8.883 10,930 7.790
1,480 8415 1,925 -
{92) (460) (131) .
17 85 26 -
1405 8.040 3,820 -
1.72% - - -
2) - - .
6 - - -
1,729 - . -
4,445 25.885 25.995 -
(354) (1.772) (1.183) .

374 1.870 1,248 ..

4.465 25.983 26,060 -
1.855 10,900 10,995 -
(66) (330) 209 -
179 895 568 -
1,968 11.465 11.354 -
20,792 84.918 69.915 10.265
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General Obligation Notes
1998A Certificate of Indebtedness - 4.65-5.25%
1998B Certificate of Indebtedness - 5.79-6.48%
1999 City Hall Project Notes - 4.75-7.60%
Property Acquisition - 4.77%
2000 Independence Stadium - Variable
2000A Independence Stadium - Variable
Capital Lease - 5.29%
Suntrust Lease/Purchesc - 1.68%
2003A Convention Center Hotel - 4.495%
2005A Convention Center Hotel - 3.657%
Banc One Lease/Purchase - 3.07%
Community Bank Lease/Purchase
Chase Lease Purchase -3.525%
Capital Lease - Waes and Sewerage - 5.29%

Chase Lease Purchase - Water and Sewer - 3.525%

Chase Lease Purchase - Fleet Services - 3.525%
Chase Lease Purchase - Golf - 3,.525%

2004 Certificate of Indebtedness - 2.0-4.2%
Less: Unamortized Discount

Total Generat Obligation Debt
Municipal and Regional Airports
1997A Issue - 5.375%
19978 PFC issuc - 4.20-5.375%
Totzl Revenue Bonds - Airports

Water and Sewerage
1993B [ssuc « 4.25-9.00%

1997A Refunding Issue - 4.00-5.40%
Less: Deferred Amount on Refunding

2000A 1ssue - 5.00-7.00%
2001A 1ssue - 3.95%
20018 Issuc - 1.95%
2001C lssue - 3.93%
2002A Issue - 3.95%
2002B Issuc - 3.95%
2003A Issue - 3.95%
2003B Issue - 3.95%
2004 A Issue - 3.95%

2002A Refunding 1ssue - 4.00-4.65%
Less: Unamortized Discount

Less: Deferred Amount on Refunding
Plus: Unamortized Reoffer Call Premium

2003A Refunding Issve - 4.00-5.00%
Less: Deferred Amount on Refunding
Plus: Unamortized Reoffer Call Premium

Maturities

{thousands of dollars)
Total 2006 2007 2008 2009
10,270 760 3,445 3.620 3.800
2,490 2,490 - - -
4,935 715 755 800 840
129 62 67 - -
24,445 150 155 160 170
4,885 30 30 3 35
196 95 101 - -
2,363 1,160 1,203 - -
2479 114 77 81 85
40,000 - - - 125
3,724 889 916 945 974
1.521 113 130 136 142
1,974 183 185 189 192
113 54 57 - -
767 143 148 153 159
% 17 17 18 19
202 38 19 40 42
5,175 255 260 270 275
(31) (3) (3) 3 3)
5.124 252 257 267 N
389.225 23,539 27.529 26,828 217,875
7,390 - - . -
15190 (2) - 580 610 635
22.580 - 580 610 635
5.630 565 60D 635 675
4,630 950 845 635 475
(266 (30) {30) (30) (30
4,364 920 815 605 445
8.795 265 280 0 315
6,265 265 275 285 300
6,265 265 275 285 00
3,048 210 220 225 23s
11.939 - - - -
3,569 - - - -
12,901 - - - -
2.640 97 89 81 73
5.992 - - - -
16,725 - 170 2,206 1,755
(3.176) - - (273) {590)
{698) (116} {118) (116) {116)
156 26 26 26 26
13,007 (90} 80 1,837 3,075
34,655 6.320 5,790 4,395 3,635
{2.203) (245) {245) (245) (24%)
1.587 176 176 176 176
34,03% 6.251 5121 4,826 3.566
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Maturities

{thousands of dollars)
2011- 2016~ 2021- 2026~ 2031
2010 2015 2020 2025 2030 2035

4,000 13,035 1,610 - - -
290 935 - - - -
195 1,900 3,955 6,860 10,900 -
40 380 790 1,365 2,185 -

92 540 n? 773 - -
300 2,025 4,600 7.628 11,050 14.275
149 851 - - - -
195 1,030 - - . -
164 - - - - -
19 - - - - -
43 - - - - -
280 1,550 1,865 420 - -
3) 13) (13) an - -
27 1,837 1,852 410 - -
27.156 107.151 83,439 27,298 24,135 14,275
- - - 2,615 4,775 -

670 3,865 4975 1,855 - -
670 3.865 4,975 6,470 4,775 -
720 2,435 - - - -
305 1,420 - - - -
(30) (116) - - - -
275 1,304 - - - -
335 1,985 2,620 2,695 - -
310 1,745 2.115 970 - -
310 1,745 2,115 970 - -
245 1,380 533 - - -

- 1,390 7,819 2,730 - -

- 3,351 218 - - .

- 3,546 4,306 5,049 - .

64 £.500 736 - - -

- 3.966 2.026 - - .
5,305 5,295 - - - -
(1.053) {1,260) - - . .
{116) {118) - . . -
26 26 - - - .
4,152 3,943 - - - -
2,390 11625 . - . .
{245) (978) - - . .
176 707 - - . -
2.3 11,354 - - . .




2003B Refunding Issue - 2.00-5.00%
Less: Deferred Amount on Refunding
Plus: Unamonized Original Issuance Premium

2003C Refunding Issue - 4.00%
Less: Deferred Amount on Refunding
Plus: Unamortized Reoffer Call Premium

2004B Refunding Issve - 4.00-5.00%
Less: Deferred Amount on Refunding
Plus: Unamortized Reoffer Cail Premium

2005 LCDA Notc - Variable

Total Revenue Bonds ~ Water and Sewerage
Total Principal

INTEREST REQUIREMENTS:
General Obligation Debt
Revenue Bonds and Notes
Water and Scwerags
Municipal and Regional Airports
Total Interest Requirements

Total Future Debt Requirements

Maturities

84

(1) The principal and interest for the 1987A General Obligation Bond Issues which were due January 1, 2006.
were paid as of December 31, 2005; therefore, there were no requirements for 2006.

(2) The principal and interest for the 1997B PFC Revenue Bonds due January 1, 2006 were paid as of
December 31, 2005; therefore, there were no requirements for 2006,

(thousands of doliars)
Total 2006 2007 2008__ 2009
16,890 1,640 1,680 1.725 1,775
(1,203) (134) (134) (134) (134)
486 54 54 54 54
16,173 1,560 1,600 1,645 1.695
10,180 960 1,000 1,040 1.085
67 Q) N )] N
354 39 19 39 39
10,467 9292 1,032 1,072 L117
9,710 1,780 1,855 1,925 2.025
(82) 18) (18) (17) {18)
385 26 113 B6 86
10,013 1,848 1,923 1,994 2,093
75,000 - - - -
230,107 13,148 12,910 13,750 13,889
641912 36,687 41.019 41,228 42,399
137174 15,282 15,643 14,782 13,873
104,330 9,280 8,771 8,205 7.666
17.477 (2) - 1,211 1.185 1,15%
278.981 24,562 25.625 24,172 22,697
§920.893 $51.249 $65,644 $65,400 563,096
- — - e — — —




Marurities

(thousands of dollars)
20t1- 2016- 2021- 2026- 2031-
2010 2015 2024 2025 2030 2035
1.855 8,215 - . - -
(139) (533) - - - -
54 216 - . - -
1,775 7.898 - . . -
1,125 4,970 - - - .
) (32) - - - -
39 159 - . . .
1.157 5,097 - . - -
2,125 - . - - -
(1) - - - - -
4] - - - - -
2.155 - - - - -
- 4,420 29.415 33,495 7.670 -
13.829 57.059 51.903 45,909 7,670 -
41.6535 168,075 140.317 79,677 36,580 14,275
12,982 44,951 22,164 10,303 5,575 1,619
16.532 30,208 16,845 6,596 227 -
1.12% 5.142 4,103 2.693 856 -
30.643 80,301 43.112 19,592 6,658 1,619
S 72.298 $ 248376 5 183,429 $ 99.269 $ 43,238 s 15,894
- E———— — 4 e Ee——erire—
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General Obligation B

General obligation bonds are direct general obligations of the City. Principal and interest are payable from
ad valorem taxes levicd on all taxable property within the City. As discussed in the following paragraphs,
certain of the bond issues are currently being paid from sources other than ad valorem tax levies; however,
ad valorem taxes are pledged should payment not be made from those other sources.

On July 17, 1987, the City issued $17,203,14] in General Obligation Refunding Bonds, Series 1987 w0
advance refund $17,100,000 of outstanding 1986 Series A Bonds. The 1985 Series A Bonds are
considered to be defeased and have been removed from the governmental activities column of the
Statement of Net Assets. The principal outstanding at December 31, 2005 on the bonds refunded
was $1,555,000.

In November 2003, the City issued $10,515,000 in General Obligation Refunding Bonds, Series 2003B to
advance refund a portion of the outstanding General Obligation Bonds, Series 1996. The amount
refunded was $9,835,000 with maturities from 2007 through 2016. These bonds will be called for
redemption in 2006 and are considered defeased and have been removed from the governmental activities
colurmnn of the Statement of Net Assets. The principal outstanding at December 31, 2005 on the bonds
refunded was $9,835,000.

In October 2004, the City issued $17,060,000 in Genera! Obligation Refunding Bonds, Series 2004A to
advance refund a portion of the General Obligation Bonds, Series 1997. The amount refunded was
$16,000,000 with maturity dates from 2008 through 2017. These bonds will be called for redemption in
2007 and have been removed from the governmental activities column of the Statement of Net Assets.
The principal outstanding at December 31, 2005 on the bonds refunded was $16,000,000.

In February 2005, the City issued $56,675,000 in General Obligation Refunding Bonds, Series 2005A to
advance refund a portion of the General Obligation Bonds, Series 1999A and to pay for the costs of
issuance. Included in the proceeds was a reoffering premium of $5,300,047. The amount refunded was
$56,775,000 with maturity dates from 2010, through 2019. The refunding bonds have maturity dates from
2006 through 2019 with principal payments from $85,000 to $6,965,000 with interest rates from 2.5% to
5%. Existing sinking funds of $1,146,953 along with the net proceeds of $60,648,250 were piaced in an
irrevocable trust for future debt service payments on the refunded bonds. Proceeds of $323,099 from the
refunding bonds were recorded to the original 1999A General Obligation Bond Fund due to excess funds
generated by a change in interest rates. These bonds will be called for redemption in 2009 and have been
removed from the governmental activities column of the Statement of Net Assets. The reacquisition price
exceeded the net carrying amount of the oid debt by $5,020,203. This amount is being netted against the
new debt and amortized over the life of the new debt which is the same as the refunded debt. The
refunding was undertaken to reduce the future debt service payments by $3,524,455 and resulted in a net
economic gain of $2,971,774. The principal outstanding a1 December 3, 2005 on the bonds refunded was
£56,775,000.

In September 2005, the City issued $23,840,000 in General Obligation Refunding Bonds, Series 2005B to
advance refund & portion of the General Obligation Bonds, Series 1999 and to pay for the costs of
issuance. Included in the proceeds was a reoffering premium of $2,402,306. The amount refunded was
$24,8%0,000 with maturity dates from 2010, through 2019. The refunding bonds have maturity dates from
2006 through 2019 with principal payments from $90,000 to $2,970,000 with interest rates from 2.83% to
5.25%. The net proceeds of $25,775,730 were placed in an irrevocable trust for future debt service
payments on the refunded bonds. These bonds will be called for redemption in 2009 and have been
removed from the governmental activities column of the Statement of Net Assets, The reacquisition price
exceeded the net carrying amount of the old debt by $885,730. This amount is being netted against the
new debt and amortized over the life of the new debt which is the same as the refunded debt. The
refunding was undertaken to reduce the future debt service payments by $1,171,875 and resulted in a net
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economic gain of $850,804. The principal outstanding at December 31, 2005 on the bonds refunded was
$24,890,000.

Community Developm

In March 2004, the City entered into a Section 108 Housing and Urban Development (HUD) guaranteed
loan for $2,500,000 for Shreveport Inner City Economic Development Initiative (SICEDI). The initial
drawdown was for $450,000 in 2004. There were no drawdowns in 2005. The loan carries a variable
interest rate. The rate in effect at year end was 4.61%, and is the rate used for the debt schedule.

The City has four other HUD loans received in prior years. The loans are secured by a note receivable
from the developer with a first lien mortgage and a pledge of the City’s current and future CDBG funds.
The note receivable and loan payable are recorded in the Community Development Fund due to the fiow
of funds between the developer, the City, and HUD. The developer makes payments to the City and the
City services the loan to HUD. An aliowance for doubtful accounts has been provided for one note
originally made for $2,200,000 and still outstanding for the full amount. Another note originally made for
$5,000,000 is not collectible. An amount of $5§10,000 and $4,143,000 respectively, has been recorded as
due from HUD at December 31, 2005 in relation 1o these notes as well as $779,652 for interest paid but
not drawn down at this date,

The debt service requirements 10 maturity for these loans are as foflows:

Year Ending
December 31 Principal Interest
2006 $ 970,000 $ 450,149
2007 990,000 395,619
2008 606,000 340,666
2009 554,000 305,898
2010 559,000 271,800
2011-2015 2,867,000 815,745
2016-2019 624,000 110,630
Total ‘ $170.000 52,690,507

Municipal and Régional Airports Revenue Bonds

The resclutions applicable to the Municipal and Regional Airports Revenue Bonds require the
establishment of various bond principal and interest sinking funds and the establishment of a debt service
reserve fund. For financial statement reporting, these funds have been consolidated within the Municipal
and Regional Airport fund. Net assets of the Municipal and Regional Airport fund have been restricted in
accordance with the provisions of the respective bond indentures in the amount of $1,776,503 at
December 31, 2005, which represents the restricted assets included in the debt service funds at that date
with no current liabilities payable from these restricted assets.

“The City has covenanted in the General Bond Resolution that it will at all times fix, prescribe and colliect
rents, fees and other charges for the services and facilities furnished by the Airport System sufficient to
yield net revenues during each fiscal year equal to at least 125% of debt service for such fiscal year and to
yield revenues during each fiscal year equal to at least 100% of the aggregate amounts required to be
deposited during the first year in each account created by the General Bond Resolution.

Restricted assets on the balance sheet of the Municipal and Regionat Airport fund primarily represent

amounts which are required to be maintained pursuant to ordinances relating to bonded indebtedness. A
summary of restricted assets at December 31, 2005 follows:
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Eund

Debt Service Reserve Funds $1,776,503
Other Miscellancous Reserve Funds 1,442,906
Bond and laterest Sinking Funds 91,857
Total restricted assets $2311.266

t o ter and Rey

During September 1986, the City issued $31,080,000 in Water and Sewer Revenue Bonds 1986 Series B
to advance refund $23,715,000 of the 1984 Series A Bonds. The 1984 Series A Bonds are considered to
be defeased and have been removed from the business activities column of the Statement of Net Assets.
The principal outstanding at December 31, 2005 on the bonds refunded was $849,752.

In prior years, the City has issned Water and Sewer Revenue Bonds for system upgrades through 2 series
of Loan and Pledge Agreements with the Louisiana Department of Environmental Quality (DEQ). The
DEQ as the initial purchaser of the bonds, purchases the bonds in increments as project costs are incurred,
and interest is payable only on the amount purchased from the date of purchase. At December 31, 2005,
the bonds authorized that have not been fully purchased and the amount purchased to date are the 2001C
$5,540,000 (33,632,555), 2002A $25,000,000 ($24,153,087), 2002B $13,000,000 {3$7,292,052), 2003A
$16,000,000 ($15,824,214), 2003B $6,000,000 {§3,740,578), 2004A $16,000,000 ($9,846,260). The
amounts drawndown and issued in 2005 were 2001C $1,029,602, 2002A $1,008,770, 2002B $1,322,797,
2003A $792,792, 2003B 32,644,578, and 2004A $5,997,260.

In September 2005, the City entered into a Loan Agreement for $75,000,000 with the Louisiana Local
Governmental Environmental Facilities and Community Development Authority. The Authority issued
$75,000,000 of its Revenue Bonds (Shreveport Utility System Project) Series 2005 for the purpose of
financing the costs of acquisition and construction of improvements, enlargements and upgrades to the
City’s water and sewer system, fund a debt service fund, to the extent necessary and paying the costs of
issuance of the bonds. Principal payments range from $1,145,000 to $7,805,000 with maturity dates from
2013 through 2026. The bonds were initially issued in the weekly rate mode which would, in the opinion
of the remarketing agent, result in the market value of the bonds being 100% of the principal amount on
the interast determination date. Any bond may be converted to a different interest mode and different
bonds may be in different interest rate modes at the same time. Through 2 Swap Agreement with JP
Morgan Chase Bank, the City has fixed the interest rate ar 3.56%. Through the Loan Agreement, the City
agrees 10 make these payments from any lawfully available funds and to budget those amounts annually.

The bonds are subject to purchase on demand of the holder on any business day at a price equal to the
principal plus accruat interest on seven days notice and delivery to the City’s remarketing agent, J. P.
Morgan Securities, Inc. Under a standby purchase agreement with JP Morgan Chase Bank, the tustee is
entitled to draw an amount sufficient to pay the purchase price of tendered bonds which have not been
remarketed. The initial agreement is equal to the sum of {a) $75,000,000 constituting the principal face
amount of the bonds and (b) $838,837 equal to 34 days interest on the bond at 12% and shall be adjusted
by any changes in the principal commitment. The agreement is valid through September 28, 2006, but
may be extended by agreement in writing between the City and the bank. Interest is payable at the.
Purchased Bond Rate which is the greater of the banks prime rate or the Overnight Effective Federal
Funds Rate plus .50%. Commencing on the earlier of the sixtieth day after the purchase date or the first
business day of the sixth month after the end of the purchase period, purchased bonds are subject to specia}
mandatory redemption over a five-year period in ten equal instatlments of principal and interest &t the
Purchased Bond Rate which is the prime rate plus 1%. At December 31, 2005, there were no draws
outstanding. If the balance of the issue was converted to a five-year semi-annual installment loan, the
semi-annual payments would be $9,304,450 assurning a 8.25% interest rate, The City is required to pay a
fee of .0008% per annum of the aggregate amount of bonds outstanding for the remarketing agreement on
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a quarterly basis in advance and .0085% per annum on the average daily amount of the available
commitment of the standby purchase agreement payable quarterly in arrears.

The resolutions applicable to the Department of Water and Sewerage Revenue Bonds require the
establishment of various bond principal and interest sinking funds and the establishment of a debt service
reserve fund. For financial statement reporting, these funds have been consolidated within the Department
of Water and Sewerage.

The City has debt covenants with respect to the various Water and Sewer bond issues to fix and collect
rates and charges for all water and sewerage services supplied by the System which will be sufficient in
each fiscal year, after making due allowance for delinquencies in collection and after providing for the
payment of the reasonable and necessary expenses of operating and maintaining the System, to produce
net revenues (i) sufficient to pay debt service on all outstanding city bonds and to maintain the funds and
accounts as provided in the bond resolution and (ii) which result in each fiscal year in the greater of (a) the
sum of debt service payable on the city bonds in the ensuing fiscal year plus any required deposit to the
Debt Service Reserve Fund, or (b) a ratio of net revenues to average annual debt service of not less than
1.25 to 1, the required debt service coverage ratio.

Restricted assets on the balance sheet of the Department of Water and Sewerage primarily represent
amounts which are required to be maintained pursuant to ordinances reiating to bonded indebtedness
(construction, debt service, and bond principal and interest sinking funds). A summary of restricted assets
by bond issue at December 31, 2005 follows:

Fund

1990A and B Bonds Construction Funds $ 148,207
Debt Service Reserve Funds - 7,225,887
Bond and Interest Sinking Funds 1,286,916
2000A Bond Construction Fund ' 1,152,007
2001B Bond Construction Fund 205311
2005 LCDA Loan Agreement 73,704,592
Miscellaneous Bond Construction Fund 3,004,494

Total restricted assets $86.817.414

Center Hotel

In April 2005, the City entered into a Loan Agreement for $40,000,000 with the Louisiana Focal
Governmental Environmental Facilities and Community Developmental Authority. The Authority issued
$40,000,000 of its Revenue Bonds (Shreveport Convention Center Hotel Project) Series 2005 for the
purpose of financing a portion of the cost of acquiring, owning, constructing and equipping a convention
center hotel to be located adjacent to the City's new convention center, partiajly funding a reserve fund,
funding capitalized interest through November 1, 2006 and paying the costs of issuance of the bonds.
Principal payments range from $125,000 to $3,150,000 with matutity dates from 2009 through 2035. The
bonds will be issued initially as auction rate securities for generally successive 35-day auction periods. At
the election of borrower, the bonds may be converted, in whole, to bear interest on the basis of a 7-day
period or other imerest rate periods as provided. Through a Swap Agreement with JP Morgan Chase
Bank, the City has fixed the interest rate at 3.657%. Through the Loan Agreement, the City agrees to make
these payments from any lawful availabie funds and to budget those amounts annually.,

In December 2002, the City entered into a Loan Agreement for $2,500,000 with the Louisiana Local
Government Environmental Facilities and Community Development Authority. The loan was made to
fund a portion of the cost of the Convention Center Hotel. The loan is made through advances as
expenditures are incurred. The final maturity is March 2025. Interest is payable only on funds advanced
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against the loan. Interest is computed weekly on a variable rate and is payable monthly aleng with an
amortized amount of principal outstanding. - The amount advanced in 2005 was $1,022,026 and to date
totais $2,500,000. Debt service is prorated through 2025 based on the outstanding principal at a rate of
4.95% which was the rate at year-end.

Restricted assets on the balance sheet of the Convention Center Hotel primarily represent amounts
required to be maintained in accordance with the Trust Indenture and Loan Agreement. A summary of
restricted assets at December 31, 2005 follows:

Fund
Capitalized Interest Fund $ 1,820,925
Debt Service Reserve Fund 1,659,696
Construction Fund 32,729,122
Total $36.209.743

Shreveport Home Mortgage Authority Bonds

On February 1, 2004, the Authority issued $4,360,000 in bonds, the 2004 Muiti-Family Housing Revenue
Refunding Bonds, to advance refund the $4,360,000 1995 Multi-Family Issue. The 1995 Multi-Family
Issue Bonds are considered defeased and have been removed from the Authority’s financial statements. At
December 31, 2005, the principal outstanding on the refunded bonds was $4,360,000.

On March 14, 1995, the Authority issued $4,435,000 in bonds, the 1995 Issue (Multi-Family Refunding),
to advance refund the $4,360,000 1983-B [ssue bearing interest at 6.4% and pay part of the issuance costs
of the new bonds. The 1983-B Issue bonds are considered defeased and have been removed from the
Authotity’s fmancial statements. At December 31, 2005, the principal outstanding on the refunded bonds
was 54,360,000, '

The 1979 issue bonds are considered defeased and bave been remaved from the Authority’s financial
statements. At December 31, 2005, $23,425,000 of bonds in the 1979 issue are still outstanding.

Interest Rate Swap Agreements

nd i otes ents

Swap Agreement One

Objective of the interest rate swap. In October, 2003 the City entered into an interest rate swap with JP
Morgan Chase Bank in connection with the balance of the $30 million of Independence Stadium notes
issued in 2000. The swap was done 1o lower the City’s total cost to service the notes.

Terms. The bonds mature in March 2030, however, the swap agreement matures in September 2008. The
notional amount of the bonds is $29,330,000 and matches the swap agreement through termination in
2008. The bonds were initially marketed in the weekly mode at Bond Market Association Municipal
Swap Index (BMA) +0.12% plus remarketing fees of 0.125% and liquidity fees of 0.24% for a total of
BMA + 0.485%. The bonds were remarketed at an average fixed rate of 2.935% through September 1,
2008. Through the swap agreement, the City receives the fixed amount for bond payments and pays the
BMA +0.30%. The net effect is a savings of 0.185%.

Fair Value. As of December 31, 2005, the swap had a negative fair value of $607,473. The fair value was
estimated using a proprietary valuation model which calculates the present value of future cash flows.
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Credit risk. As of December 31, 2005, the City was not exposed to credit risk because the swap had a2
negative fair value. However, should interest rates change and the fair value of the swap becomes
positive, the City would be exposed to credit risk in the amount of the swap’s fair value. The swap
counterparty was rated A+ by Fitch Ratings, AA- by Standard & Poor’s, and Aa2 by Moody's Investors
Service as of December 31, 2005. The City will be exposed to credit risk only if the counterparty defaults
or the swap is terminated.

Basis risk. There is no basis risk since the BMA is the only variable rate used. The payment received and
paid to the bondholders is a fixed rate.

Termination risk. The City or the counterparty may terminate the swap if the other party fails to perform
under the terms of the contract. The swap may be terminated by the City if the counterparty’s credit rating
falls below Baa] as determined by Moody's or BBB+ as determined by Standerd & Poor’s. If the swap is
erminated, the bonds would no longer carry a synthetic rate. If at the time of termination, the swap has a
negative fair vatue, the City would be liable to the counterparty for a payment equal to the swap’s fair
value.

Swap Agreement Two

Objective of the interest rate swap. In July 2005, the City entered into a second swap agreement with JP
Morgan Chase Bank in connection with the balance of the $30 million of Independence Stadium notes
issued in 2000. The intention of the swap was to effectively change the City’s variable interest rate on the
bonds to a synthetic fixed rate of 3.877%.

Terms. The bonds and the related swap agreement mature in March 2030, and the swap’s notional amount
of $29,330,000 matches the bonds. Under the swap, the City pays a fixed payment of 3.877% and receives
a variable payment computed as 70% of the London Interbank Offered Rate (LIBOR) plus 0.30%.
Conversely, the bond’s variable rate under swap one is BMA + 0.30%.

Fair value. As of December 31, 2005, the swap had a negative fair value of $429,238. The fair value was
estimated using a proprietary valuation model which calculates the present value of future cash flows.

Credit risk. As of December 31, 2005, the City was not exposed to credit risk because the swap had a
negative fair value. However, should interest rates change and the fair value of the swap becomes
positive, the City would be exposed to credit risk in the amount of the swap's fair value. The swap
counterparty was rated A+ by Fitch Ratings, AA- by Standard & Poor’s, and Aa2 by Moody’s Investors
Service as of December 31, 2005. The City will be exposed to credit risk only if the counterparty defaults
or the swap is terminated.

Basis risk. The swap exposes the City to basis risk should the relationship between LIBOR and BMA
converge, changing the synthetic rate of the bonds. If a change occurs that results in rates’ moving to
convergence, the expected cost savings may not be realized.

Swap payments and associated debt. Using rates as of December 31, 2005, debt service requirements of

the debt and net swap payments, assuming current interest rates remain the same for their term, were as
follows. As rates vary, bond interest payments and net swap payments will vary.
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Fiscal Year Bonds Interest Rate Interest Rate Total

Ending December 31 Principal Interest Swaps, Net (1) SwapsNet(2)  Dsbt Service

2006 $ 180,000 $ 859383 $255,851 $ 167,709 $ 1,462,913

2007 185,000 855,743 254 253 166,662 1,461,658

2008 190,000 851,285 252,613 165,587 1,459,485

2009 205,000 1,044,533 - 164,454 1,413,986

2010 235,000 1,037,091 - 163,192 1,435,283

2011-2015 2,280,000 5,006,860 - 784,573 8,071,433

2016-2020 4,745,000 4,426,604 - 685,820 9857424

2021-2025 8,225,000 3,330,164 - 502,596 12,057,760

2025-2030 13,085,000 1,506,997 - __200,588 14,792,585

Total 529330000  SIEIIREN SIRIT  SLQOLIBL  SROIS2I
Convention Center Hote 000

Objective of the interest rate swap. In July 2005, the City entered into an interest rate swap with Ambac
Financial Services, LLC in connection with the $40 million Shreveport Convention Center Hotel Project
Series 2005 Revenue Bonds. The bonds were initially issued in the auction rate mode. The intention of
the swap was to change the auction rate bonds to a synthetic fixed rate of 3.657%.

Terms. The bonds and the related swap agreement mature on April 1, 2035, and the swap’s notional
amount of $40 million matches the $40 million variable rate bonds. The swap was entered at the same
time the bonds were issued (July 2005). Starting in fiscal year 2009, the notional value of the swap and
the principal amount of the associated debt will decline. Under the swap, the City pays the counterparty a
fixed payment of 3.657% and receives a variable payment computed as 70% of LIBOR plus 0.05%.
Conversely, the bonds are based on successive 35-day auction periods.

Fair Value. As of December 31, 2005, the swap had a negative fair value of $246,209. The fair value was
estimated using a proprietary valuation model which calculates the present value of future cash flows.

Credit risk. As of December 31, 2005, the City was not exposed to credit risk because the swap had a
negative fair value. However, should interest rates change and the fair value of the swap become positive,
the City would be exposed to credit risk in the amount of the swap’s fair value. The swap counterparty is
rated AAA by Standard & Poor's and Moody's Investor Services as of December 31, 2005. The swap is
guaranteed by Ambac Assutance Corporation. The City will only be exposed to credit risk if the insurer’s
AAA credit rating falls below A- for Standard & Poor’s and A3 in the case of Moody’s.

Basis risk. The swap exposes the City to basis risk should the relationship between LIBOR and the
auction rate converge, changing the synthetic rate on the bonds. If a change occurs that results in rates
moving to convergence, the expected cost savings may not be realized,

Termination risk. The City or the counterparty may terminate the swap if the other party fails to perform
under the terms of the contract. The swap may be terminated by the City if the insurer’s rating falls below
A- for Standard & Poor’s and A3 in the case of Moody’s. If the swap is terminated, the bonds would no
longer carry a synthetic interest rate, If at the time of termination, the swap has a negative fair value, the
City would be liable 10 the counterparty for a payment equal to the swap’s fair vaiue.

Swap payments and associated debt. Using rates as of December 31, 2005, debt service requirements of

the variable-rate debt and net swap payments, assuming current interest rates remain the same for their
term were as follows. As rates vary, bond interest payments and net swap payments will vary.
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Fiscal Year Variable-Rate Bonds Interest Rate Total

Endi ber 31 Principal Interest . Swaps, Net Debt Service
2006 s - $ 1,232,000 $ 241,44 $ 1473424
2007 - 1,232,000 241,424 1,473,424
2008 - 1,232,000 241,424 1,473,424
2009 125,000 1,229,113 240,858 1,564,971
2010 300,000 1,221,220 239312 1,760,532
2011-2015 2,025,000 5,949,213 1,165,814 9,140,027
2016-2020 4,600,000 5,419,260 1,061,964 11,081,224
2021-2025 7,625,000 4,466,963 275,381 12,967,314
2026-2030 11,050,000 3,001,075 583,094 14,639,169
2031-2035 14,275,000 1033918 —202,608 15511526
Total $40,000,000 $26.016.762 $3.008273 $2L115.035

Wat wer $75 000 Note

Objective of the interest rate swap. In September 2005, the City entered into an interest rate swap with JP
Morgan Chase Bank in connection with the $75 million Shreveport Utility System Project Series 2005
Revenue Bonds. The bonds were initially issued in the weekly rate mode. The intention of the swap was
to change weekly rate bonds to a synthetic fixed rate of 3.56%.

Terms. The bonds and the related swap agreement mature on October 1, 2026, and the swap's notional
amount of $75 million matches the $75 million of variable-rate bonds. The swap was entered into at the
same time the bonds were issued (September 2005). Starting in fiscal year 2013, the notional value of the
swap and the principal amount of the associated debt will decline. Under the swap, the City pays the
counterparty a fixed payment of 3.56% and receives a variable payment computed as 70% of LIBOR.
Conversely, the bonds variabie rate is based on weekly market rates.

Fair value. As of December 31, 2005, the swap had a negative fair value of $673,804. The fair value was
estimated using a proprietary valuation model which calculates the present value of future cash flows.

Credit risk. As of December 31, 2005, the City was not exposed to credit risk because the swap had a
negative fair value. However, should interest rates change and the fair value of the swap become positive,
the City would be exposed to credit risk in the amount of the swap’s fair value. The swap counterparty is
raled A+ by Fitch Ratings, AA- by Standard & Poor’s, and Aa2 by Moody’s Investors Service as of
December 31, 2005. The swap is guaranteed by Financial Security Assurance. The City will only be
exposed to credit risk if the insurer’s AAA credit rating falls below A from Standard & Poor’s and below
A2 from Moody’s.

Basis risk. The swap exposes the City to basis risk should the refationship between LIBOR and the
weekly interest rate converge, changing the synthetic rate on the bonds. If a change occurs that results in
rates moving to convergence, the expected cost savings may not be realized.

Termination risk. The City or the counterparty may terminate the swap if the other party fails to perform
under the terms of the contract. The swap may be terminated by the City if the insurer’s rating falls below
A from Standard & Poor’s and below A2 from Moody's. If the swap is terminated, the bonds would no
longer carry a synthetic interest rate. If at the time of termination, the swap has a negative fair value, the
City would be liable to the counterparty for a payment equal 1o the swap’s fair value.

Swap payments and associated debt. Using rates as of December 31, 2005, debt service requirements of
the debt and net swap payments, assuming current interest rates remain the same for their term were as
follows. As rates vary, bond interest payments and net swap payments will vary.




Fiscal Year —_ VaisbleRateBonds Interest Rate Total

Ending Decomber 31 Principal Inierest Swaps, Net Debt Servics
2006 $ - § 2,685,000 $ 417420 $ 3102420
2007 - 2,685,000 417,420 3,102,420
2008 - 2,685,000 417,420 3,102,420
2009 - 2,685,000 417,420 3,102,420
2010 - 2,685,000 417420 3,102,420
20112015 4,420,000 13,307,039 2,068,761 19,795,800
2016-2020 29,415,000 10,577,647 1,644 439 41,637,086
2021-2025 313,495,000 5,134,615 798,247 39.427.862

2026 _2.670,000 274,586 42,688 7987274
Toul $25.000.000 $42.218.887 S641235  S124360122

IV. Other Information
A. Retirement Commitments - Defined Benefit Pension Plans and Defined Contribution Pian

The City of Shreveport administers three defined benefit pension plans: the Firemen's Pension and
Relief Fund (FPRF), the Policemen’s Pension and Relief Fund (PPRF) and the Emplayees’ Retirement
System (ERS). These plans do not issue stand-alone financial reports and are not included in the
report of a public employee retirement system or another entity and are therefore included as
combining statements ender the sections entitied “Combining and Individual Fund Statements and
Schedules™.

Summary of Significant Accounting Policies

Basis of Accounting - The three City administered pension plans’ financial statements are prepared
using the accrual basis of accounting. Plan members contributions are recognized in the period in
which the contributions are due. The City’s contributions are recognized when due and a formal
commitment to provide the contributions has been made, Benefits and refunds are recognized when
duc and payable in accordance with the terms of the plan.

Method Used to. Value Investments — Investments are reported at fair value. Short-termn investments
are reported at cost, which approximates fair value. Securities traded on a national or international
exchange are valued at the last reported sales price at current exchange rates. Investments that do not
have an established market are reported at estimated fair value. The cash surrender value of life
insurance policies is recorded as another asset for the FPRF and PPRF. The policies are valued at their
cash value as of the date of the financial statements. The policies provide assets to fund benefits of the
plaq,

Concentration of Investments

The FPRF, PPRF and ERS had ne investments in any one organization representing 5% or more of the
fund balance reserved for employees’ pension benefits except for obligations of the federal
government. There are no investments in loans to or leases with parties refated to the pension plans.

Plan Descriptions and Contribution Information

Membership of each plan consisted of the following at December 31, 2005:
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Retirees and beneficiaries
recejving benefits n 200 776
Terminated plan members entitled ‘ .
10 but not yet receiving benefits - - 45
Active plan members:
Vested 64 3 608
Nonvested _- - _8l0
Total 433 203 2239
Number of participating employers 1 1 5

Administrative costs of the ERS are financed through contributions from the employer, members and
investment income. Administrative costs of the FPRF and PPRF are financed through contributions from
the employer and investment income.

The FPRF, PPRF and ERS do not have any legally required reserves.
iremen'’s Pensi jef Fund

Plan Description - The FPRF is a single-employer defined benefit pension plan that temporarily covers
firefighters who retire after January 1, 1983 and meet the eligibility requirements of the local retirement
plans but not the State pian,

Until January 1, 1983, the Firemen's Pension and Relief Fund provided the primary retirement benefits
for two groups of employees. Firefighters hired before July 12, 1977 were covered under an “Old Plan”,
Firefighters hired on or after July 12, 1977 were covered by a “New Plan”. Under the Old Plan, a
firefighter was eligible to retire at any age with 20 years of service, Benefits are payable monthly for life
equal to 50% of the fireman's monthly salary, plus 3 1/3% for each year of service between 20 and 25
years, plus 1 2/3% for each year of service between 25 and 30 years. Under the New Plan, a firefighter is
eligible to retire at age 50 with 20 years of service or age 55 with 12 years of service. Benefits are 2
1/2% of three-year average pay times years of service up to 10, plus 3% of each year of service over 10.
The benefit cannot exceed 85% of final salary. The City guarantees that it will pay the benefits under the
Old and New Plans until the member is eligible for a benefit from the Statewide Firefighters Retirement
System. It also guarantees to pay the excess benefit of these plans over the Statewide Firefighters
Retirement System.

Disability benefits are payable under the Old Plan on the basis of: (1) temporary total disability in the
line of duty, (2) total disability in the line of duty, (3) occupational disability in the line of duty, or (4)
total disability not in the line of duty. Disability benefits payable are (1) 66 2/3% of the monthly salary,
payable for no more than cne year; (2) 66 2/3% of the salary of active members holding the position
corresponding to that held by the disabled member at the time he became disabled is payable for the
duration of the disability or until the member reaches eligibility for retirement on service basis, except
the benefit will end as of the time when the member would have completed 30 years of service; (3) 50%
of salary of active members holding the position corresponding to that held by the disabled, not to exceed
66 2/3% of first class hoseman's salary, payable for duration if disability or until eligible for service
retirement: and (4) 25% of salary of active members holding the position corresponding to that held by
the disabled member at the time he became disabled, plus an additional 2% of such salary for each year
of service over 5 years, but not to exceed 50% of a first class hoseman's salary payable for the duration
of the disability. Under the New Plan, the disability benefit is (1) 60% of the fireman’s monthly salary or
(2) 75% of the accrued benefit. The City guarantees it will pay any excess of the benefits of this plan
over the Statewide Firefighters Retirement System.
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Under the Old Plan, death benefits equal to 50% of a beginning fireman’s salary are payable to a
surviving spouse. The City guarantees that it will pay this benefit for each fireman holding a guarantee
of benefits contract. Under the New Plan, there is not an automatic benefit provided. Death benefits are
based on the option chosen by the member at retirement.

There was not a vesting provision under the Old Plan. Members were eligible for benefits only afier
serving the time requirement for normal retirement. Under the New Plan, members vest after twelve
years service and may receive a benefit at age 50 with twenty years service or at age 55 with a minimum
of twelve years service. Benefits are established and may be amended by State statutes,

The guaranteed benefits are paid to a closed group of firefighters. A significant part of the guaranteed
benefits are the temporary benefits payable until age 50. The value of these temporary benefits can
fluctuate widely, since it directly depends upon how many people retire before age 50.

Only the employer makes contributions on a pay-as-you-go basis. The employer contribution obligations
are established and may be amended by State statutes. Contributions are made from the General Fund.
The City’s contribution rate is currently 30.9% of annual covered payroll.

Annual Pension Cost and Net Pension Obligation - The City’s annual pension cost and net pension
obligation to FPRF for the current year were as follows:

Annual required contribution $ 2,091,576
Interest on net pension obligation 17,628
Adjustment 1o annua} required contribution (__30.867)
Annval pension cost 2,078337
Contributions made 1.228.535
Increase in net pension obligation 849,802
Net pension obligation beginning of year 220355
Net pension obligation end of year T LO70.157

The net pension obligation is $1,070,157 at December 31, 2005, and it is recorded in the governmental
activities of the government-wide statement cof net assets.

The annuai required contribution for the current year was determined as part of the December 31, 2005
actuarial valuation using the projected unit credit actarial cost method. The actuarial assumptions
included (a) 8% investment rate of return and (b) projected salary increases of 5% and cost-of-living
adjustmemts of 3.5%. An inflation factor of 3.5% was used. The actuarial value of assets was
determined using market value. The unfunded actuarial liability is being amortized as a levei dollar
amount on a closed basis. The remaining amortization period at December 31, 2005 was 11 yeers.
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Three-Year Trend Information

Fiscal Annual Percentage Net
Year Pension of APC Pension
Ending Cost Contributed Obligation
12/31/03 $ 866,648 101.2% $ 231,868
12/31/04 1,217,022 100.9 220,355
12/31/05 2,078,337 59.1 1,070,157

Policemen’s Pension and Relief Fund

Plan Description - The PPRF is a single-employer defined benefit pension plan that temporarily covers
policemen who retire after January 1, 1983 and meet the eligibility reguirements of the local retirement
plans but not the state plan.

Until July 12, 1977, all police officers hired became participants in the plan as a condition of
employment. After July 12, 1977, all new policemen were placed directly into the State’s Municipal
Police Employess' Retirement System (MPERS). Currently only policemen who retire after January 1,
1983, and who meet the eligibility requirements for a retirement benefit from the local pian but not the
state plan, are being paid from this fund. Under this plan, a policeman hired before 1969 can retire at any
age with 20 years of service; policemen hired after 1968 can retire at any age with 25 years of service.
Benefits are payable monthly at 66 2/3% of monthly salary, plus an additional 0.833% for each year of
service over 20 served after July 12, 1977. An additional 1.66% is paid for each year of service over 25
if the employee was hired after 1968. The benefit cannot exceed 75% of the policeman’s monthly salary.
The City guarantees that it will pay the benefit under this plan until the member is eligible for the
Municipal Police Employee’s Retirement System. It guarantees to pay the excess benefits, if any, of this
plan over the Mimicipal Police Employee’s Retirement System for the life of the member.

Disability benefits are payable on the basis of: (1) temporary total disabiliry in the line of duty; (2) total
and permanent disability in the line of duty; and (3) occupational disability that is total and permanent
and received in the line of duty which renders the member unable to function in his police duties.
Benefits payable are: (1) 66 2/3% of monthly salary of active member holding a position corresponding
to that which had been held by a disabled member at the time he became disabled. Payments will be
made for no more than one year or benefits will continue until member becomes eligible for service
retirement; or (2) 50% of monthly salary of active member holding a position corresponding to that
which had been held by a disabled member at the time he became disabled. Benefits will continue until
member becomes eligible for service retirement. The City guarantees that it will pay any excess of the
benefits of this plan over the MPERS.

A death benefit is payable to & surviving spouse equal to 50% of a beginning policeman’s salary. The
City guarantees that it will pay this benefit for each policeman holding a guaraniee-of-benefits only after
serving the time requirement for normal retirement.  Benefits are established and may be amended by

State statutes.

The guaranteed benefits are paid to a closed group of policemen. A significant part of the guaranteed
benefits are the temporary benefits payabie until age 50.

Only the employer makes contributions. The employer contribution obligations are established and may
be amended by State statutes. The funding approach is to amortize all benefits over 25 years. However,
the contribution cannot be less than the expected benefit payments for the year. Contributions are made
from the General Fund. The City’s contribution rate is currently 481.2% of covered payroll.
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Annual Pension Cost and Net Pension Asset - The City’s annual pension cost and net pension asset to
PPRF for the current year were as follows:

Annual required contribution $ 1,443,763
Interest on net pension asset { 66,749)
Adjustment to annual required contribution 116.874
Annual pension cost 1,493,888
Contributions made 1.235.532
Decrease in net pension asset ( 258,356}
Net pension asset beginning of year 834,357
Net pension asset end of year $._576.001

The net pension asset is $576,001 at December 31, 2005, and it is recorded in the governmental activities
of the government-wide statement of net assets. .

The annual requirsd contribution for the current year was determined as part of the December 31, 2005
actuarial valuation using the projected unit credit actuarial cost method. The actuarial assumptions
included (a) 8% investment rate of return and (b) projected salary increases of 5% and cost-of-living
adjustmemts of 3.5%. An inflation factor of 3.5% was used. The actuarial value of assets was
determined using market value. The unfunded actuarial liability is being amortized as a level dollar
amount on a closed basis. The remaining amortization period at December 31, 2005 was 11 years.

Three-Year Trend Information
Fiscal Annual Percentage Net
Year Pension of APC Pension
Ending Cast Contributed _Asgset
12/31/03 $ 844345 95.3% $877.,948
12/31/04 1,279,124 96.6 834,357
12131705 1,493,888 82.7 576,001

Employees’ Retirement System (ERS)
Plan Description - The ERS is a cost-sharing muitiple employer defined benefit pension plan that covers

all full-time classified employees of the City other than policemen and firemen and is administered by
the City.

Non-City employees empioyed by the following organizations may become members in the system:
Caddo Parish Library, Caddo-Shreveport Sales and Use Tax Commission, Caddo-Bossier Civil Defense
Agency, Metropolitan Planning Commission, and other non-City employees recommended by the Board
of Trustees and approved by the City Council. Appointed officials of the City and the Mayor have the
option to join by filing an application within 90 days after taking office. However, by joining the
retirement system, they may not participate in the deferred compensation program for appointed
employees.

Prior to October 1, 1999, to be eligible for regular retirement benefits, members must have 30 years of
service regardless of age or be age 65 with 10 years of service, and if hired before January 1, 1979 be 55
years of age with 20 years of service. If hired on or after January 1, 1979 members must be 55 years of
age with 25 years of service or age 60 with 20 years of service. As of October 1, 1999, eligibility for
regular retirement has been extended to any member who has 20 years of service at age 55. The
difference before and after a hire of January 1, 1979 has been eliminated. Members become vested in the
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system after ten years of creditable service. Benefit provisions are established and may be amended by
City ordinance.

Benefits available to members hired before January 1, 1996, consist of an annuity, which is the actuarial
equivalent of the employee’s accumulated contributions; plus an annual pension, which together with the
annuity, provides a total retirement allowance equal to 3% of average compensation times years of
creditable service. Beginning January 1, 1996, the retirement allowance was increased to 3 1/3% of
average compensation times years of creditable service for 1996 and future years of service. An early
retirement provision has been itnplemented for any member who has at least ten years of service and is
within ten years of a member’s normal retirement age. The benefit is reduced. The plan allows members
who have met eligibility requirements to defer receipt of benefits until termination. At December 31,
20035, there is $2,529,590 being held for members in the Deferred Retirement Option Plan.

Prior to October 1, 1999, plan members were required by City ordinance to contribute 9% of
compensation to the Plan. The City or other employers were required by the same ordinance to
contribute 9.15% of compensation. As of October 1, 1999, member contributions were reduced to 5% of
compensation while the City and other employers continued with a $.15% total rate which is allocated
between the Plan and the ERS Employer Contribution Plan which is a savings plan for members. Under
this new employer ailocation, 5.1% is contributed to the retirement plan and up to 4.05% is contributed to
the savings plan based on a matching of member contributions. Any amounts not matched are
contributed to the retirement plan. These percentages can vary from year to year based on actuarial
evaluations, but in no case will the employer total rate of 9.15% change. Contribution amounts from
plan members, the City and other employers may be amended by City ordinance. Effective October 1,
2002, the City’s contributions to the savings plan were temporarily suspended in order to provide
additionat funding for the retirement plan. This increases the contribution to the retirement plan back to
the full 9.15%. Contributions are made from the fund that the employee is paid from or from the
organizations noted above. The contribution rate is currently 9.2% of annual covered payroll.

In February 2004, an ordinance was passed which changed the method of computation for cost-of -living
increases. The new computation states that effective January 1 of each year, there will be a cost-of-living
increase based on the Consumer Price Index (CPI) if certain conditions exist: 1) the CPI has increased a
minimum of one percent 2) the funded percentage for the retirement system for the prior year is not
under ninety percent 3) the retirement systems overali rate of return on investments for the prior year was
equal 1o or exceeded the actuarial interest rate for funding. The maximum increase is limited to five per
cent.

Annual Pension Cost and Net Pension Obligation - The City’s annual pension cost and net pension
obligation to ERS for the current year were as follows:

Annual required contribution $£5.912,729
Interest on net pension asset 106,872
Adjustment to annual required contribution (_112318)
Annual pension cost 5,907,283
Contributions made 3.780.838
. Increase in net pension obligation 2,126,445
Net pension obligation beginning of year 1.257.315
Net pension obligatior: end of year $ 3383760

The net pension obligation is $3,383,760 at December 31, 2005 and is recorded in the governmental
activities of the government-wide statement of net assets.

The annual required contribution for the current year was determined as part of the December 31, 2005
actuarial valuation using the entry age normal actuarial cost method. The actuarial assumption included
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(8) 8.5% investment rate of refurn and (b) projected salary increases of 3% plus age-related merit and
sepiority increases. An inflation factor of 3% was used. Cost-of-living adjustments are contingent on
funding levels and overall rate of retun on investments. The actuarial value of investments was
determined using market value. The unfunded actuarial liability is being amortized as a level dollar
amount on an open 30-year basis.

Three-Year Trend Information

Fiscal Annual Percentage Net

Year Pension of APC Pension
Ending —Cost Contributed (Asset) Obljgation
12/31/03 $8,823,440 41.1% $(4,380,815)
1231/04 9,252,003 39.1 1,257,315
12/31/05 5,907,283 64.0 3,383,760

Employees’ Retirement System - loyer Contribution Plan

The ERS Employer Contribution Plan is a defined contribution plan that covers the same group of
employees as described under the ERS plan and is administered by the City. A maximum amount of
4.05% of compensation is contributed to the plan based on a matching of member contributions. The
match is 50% of contributions up to 4% of compensation and 25% of coritributions exceeding 4% up to
and including 6%. This is a total maximum of 2.5%. In addition, all members receive 1.55% of
compensation with no matching requirements. These percentages can vary from year-to-year based on
actuarial evaluations. This plan is established by City ordinance and may be amended. Effective
October 1, 2002, the City’s match of up to 2.5% and the non-matching contributions of 1.55% were
temporarily suspended in order to provide additional funding for the retirement plan. Plan members are
not required to contribute. Employer contributions are made from the fund the employee is paid from or
from the organization described under the ERS plan. In 2005, the employing entities made no
contributions.

Statewide Fi !

Plan Description

The City of Shreveport contributes to the Statewide Firefighters’ Retirement System Pension Plan, a
cost-sharing multiple-employer defined benefit pension plan administered by the Firefighters’ Retirement
System. SFRS covers firefiphters employed by any municipality, parish, or fire protection district of the
State of Louisiana under the provisions of Louisiana Revised Statutes 11:2251 through 2269 effective
January 1, 1980. Benefits are established and may be amended by State statutes. The SFRS issues a
publicly available financial report that includes financial statements znd required supplementary
information. That report may be obtained by writing to the Board of Trustees, Firefighters” Retirernent
System, 2051 Siiverside Drive, Suite 210, Baton Rouge, Louisiana 70808-4136 or by calling 504-925-
4060.

Funding Poli

Plan members are required to contribute 8% of their annual compensation and the City is currently
required to contribute 18% of annual compensation, exciuding overtime but including State supplemental
pay. Prior to July t, 2003, the City's contribution rate was 9.0%. The contribution requirements of plan
members and the City are established and may be amended by the SFRS Board of Trustees. The City’s
contributions to SFRS for the years ending December 31, 2005, 2004, and 2003 were $5,647,222,
$7.990,196, and $2,163,591, respectively, equal to the required contributions for each year. The plans
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pension liability was determined in accordance with GASB Statement Number 27 and equaled zero
before and after the transition.

Municipal Enlice Employees Retirement System (MPERS)

10N
The City of Shreveport contributes to the Municipal Police Empioyees Retirement System Pension Plan,
a cost-sharing multiple-employer defined benefit pension plan administered by the Municipal Police
Employees’ Retirement System. MPERS covers any fuil-time police officer, empowered to make
arrests, employed by a municipality of the State and engaged in law enforcement, earning at least $375
per month excluding state supplemental pay, or an elected Chief of Police whose salary is at least $100
per month, and any employee of this system may participate in the MPERS. Benefits ar¢ established and
may be amended by State statutes. The MPERS issues a publicly available financial report that includes
financial statements and required supplementary information. That report may be obtained by writing to
the Board of Trustees of the Municipal Police Employees’ Retirement System, 8401 United Plaza Bivd.,
Room 305, Baton Rouge, Louisiana 70806 or by calling 1-800-443-4248.
Funding Policy
Plan members are required to contribute 7.5% of their annual compensation and the City is currently
required to contribute 16.25% of annual compensation, excluding overtime but including State
supplemental pay. Prior to July 1, 2003, the City’s contribution sate was 9.0%. The contribution
requirements of plan members and the City are established and may be amended by State statute. The
City’s contributions to MPERS for the years ending December 31, 2005, 2004, and 2003 were
-$4,470,784, $4,087.599, and $2,716,359, respectively, equal to the required contributions for each year.
The plans pension liabifity was determined in accordance with GASB Statement Number 27 and equaled
zero before and after the transition.

Transit System

The Shreveport Area Transit System (Transit System) is managed and operated for the City by a
management company pursuant to an agreement which expires September 30, 2006. Based on terms of
the agreement, management fees included in operating expenses were $199,200. The City is required to
reimburse the management company for the excess of expenses over revenues derived from the operation
of the Transit System. Pursuant to an agreement between the City of Shreveport and the City of Bossier
City, Bossier City will pay the Transit System for the excess of expenses incurred over revenues derived
from operations of transit services in Bossier City. The City reimbursed the Transit System $4,362,311.
Bossier City reimbursed the Transit System $573,570.

Post-Emplovment Health Care Benefits

In addition to providing pension benefits, the City provides medical and dental care coverage for any
retiree who receives a monthly retirement check from one of the City's retirement plans. Retirees may
also continue to cover their dependents after their retirement. Currently, there are 1,245 retirees who are
eligible to receive benefits. The City’s contribution is equal to 50% of the cost of the base plan.
* Provisions of the plan and obligations to contribute are established in the City Charter.

The post-empioyment medical and dental care benefits are accounted for in the City's Health Care
Internal Service Fund along with medical and dental benefits for active employees. The benefits are
recognized as expenses when claims are incurred. At year-end, an estimate is made for incurred but not
reported claims. The actual cost of the post-employment benefits is based directly on the amount of
claims actually incurred. The costs are funded on a pay-as-you-go basis. For 2005, the total costs to the
City for the retirees’ medical premium and dental benefits were $2,822,370.

102




D. Coptingencies

F.

Litigation

The City is a defendant in various lawsuits in addition to those accrued in the Retained Risk Fund. These
lawsuits have not been accrued because the amount of the loss cannot be reasonably estimated at this
time. It is the City’s opinion that resofution of these matiers will not have a material adverse effect on the
financial condition of the City.

Grant Disaliowances

The City participates in a number of federally assisted grant programs, principal of which are the
Workforce Investment Act, Community Development Block Grant, and various construction grants.
These programs are subject ta program compliance audits under the Single Audit Act. Such audits could
lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the
grants. City management believes that the amount of disallowances, if any, which may arise from future
audits will not be material.

Laodfill and Sludge Facility Closure and Post-Closure Care Cost

State and federal laws and regulations require the City to place a final cover an its Woolworth Road
landfill site when it stops accepting waste and to perform certain maintenance and monitoring functions
at the site for thirty years after closure. The City has entered into a sanitary landfill services contract
with a contractor. The contractor is responsible for the operation and closure of that portion of the
landfili on which it conducted operations. The City is responsible for the mainterance and construction
of all monitoring facilities and the conduct of all monitoring programs. I the contractor defaults on the
contract, the City would be liable for all costs. We have reviewed the financial capability and stability of
the contractor to ensure that the contractor will be able o meet the closure obligations when they are due.
We believe that the contractor will be able to meet the obligations. An amount of $2,306,388 has been
reported at December 31, 2005 for post-closure care cost and represents the cumulative costs reported
based an 39% of the capacity of the landfill having been used to date. The landfill has an estimated
remaining life of 24 years. This amoumt has been accrued in the government-wide financial statements
within the governmental activities and has been reported as a designation of fund balance in the General
Fund. The estimated total current cast of post-closure care remaining to be recognized is $3,607,427.
Actual costs may be higher due to inflation, changes in technology, or changes in regulations.

The estimated closure of the siudge facility is $8,100. This amount has been accrued in the business-like
activities as a liability in the Water and Sewerage Fund. Actual costs may be higher due to inflation,
changes in technology, or changes in regulations.

The City is the permit holder for the landfill and the sludge facility, and Louisiana Solid Waste Rules and
Regulations require all permit holders 1o demonstrate financial responsibility by one of a group of
financial tests contained within the regulations. The City has demonstrated its financial responsibility by
the fact that the tangibie net worth of the City is at least £10 million, the net worth is at least six times the

estimate of the closure and post-closure costs, and at least 90% of the assets are located in the United
States.

Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
errors and omissions and natural disasters. All self-insurance programs are accounted for within Internal
Service Funds. The City has included incurred but not reported claims in determining its claims liability
in both self-insurance programs.
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The Retained Risk Fund is used to account for self-insurance activities involving property damage,
workers’ compensation and general liability claims. The City is retaining the risk for its automobile and
general liability exposures, except for exposures related to Fire Department vehicles. Liability policies
are maintained with third-party insurance carriers for the City’s fire vehicles, the drivers, and attendants.
The Municipal and Regicnal Airports are insured with a third-party carrier with liability limits to $200
million combined single limit. The liability for workers' compensation was insured with a third-party
insurance carrier with stahnory limits in excess of the City’s self-insured retention. The City retains
$£500,000 of liability per occurrence for Louisiana Workers® Compensation benefits, and for U.S.
Longshoremen and Harbors Workers Act, Jones Act, and other Maritime Act benefits per occurrence on
its excess workers’ compensation policy. The City retains $1,350,000 per occurrence of loss pursuant to
the provisions of a Commercial General Liability Policy which also provides coversge for Law
Enforcement Liability, including the operation of the City jail. Property insurance was maintained with a
third-party carrier subject to a $50,006 per occurrence of loss deductible. Properly coverage was also
maintained with third-party carriers on heavy equipment and boilers and machinery,

There were no reductions in insurance coverage from coverage in the prior year. No property damage
clairn has exceeded the City's insurance coverage during the past three fiscal years.

Payments to the Retained Risk Fund are accounted for as revenues by the receiving fund and
expenditures/expenses by the paying funds. Payments into the fund are available to pay claims and
administrative costs of the program. Payments in excess of actual expenses are recorded as transfers. At
December 31, 2005, the total net assets of $7,043,430 were designated for future catastrophic losses.

Claim liabilities are calculated considering the effects of inflation, recent claim settiement trends
including frequency and amount of pay-outs and other economic and social factors, including the effects
of specific, incremental claim adjustment expenses, salvage and subrogation. No other allocated or
unallocated claim adjustment expenses are included. The claims liability of $10,370,659 reported in the
fund at December 31, 2005 is based on the requirements of Governmental Accounting Standards Board
Statement No. 10, which requires that a liability for claims be reported if information prior to the
issuance of the financial statements indicates that it is probable that a liability has been incurred at the
date of the financial statements and the amount of the loss can be reasonably estimated.  Changes in the
fund’s claims liability amount in fiscal years 2004 and 2005 were:

Retained Risk Fund
Current Year
Beginning of Claims and Balance at
Fiscal Year Changes in Claim Fiscal
Liabiljty Estimates Payments Year-end
2004 $7,538,744 $9,302,144 $9,305,592 $ 7,535,296
2005 7,535,296 9,763,869 6,928,506 10,370,659

The City also maintains a self-insurance program to cover medical and dental care claims of City
employees, retirees, and dependents. This program is accounted for in the Employees Health Care Fund,
an Internal Service Fund. ‘

Changes in the fund’s claims liability amount in fiscat years 2004 and 2005 were:
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Emplo ealth Fund

Current Year
Beginning of Claims and
Fiscal Year Changes in Claim
Liability Estimates Payments
2004 $4,438,735 $16,457,982 $17,352,247
2005 3,554,470 15,795,174 15,890,668

G. Compensation Paid to Council Members
Council Member
Calvin B. Lester, Jr., District A
Richard M. Walford, District B
Thomas G. Carmody, Jr., District C
Cynthia Robertson, District D
Jeffery A. Hogan, District E
James E. Green, District F

Theron 1. Jackson, District G

H. Subsequent Events

Balance at
Fiscal
Year-end

$3,554,470
3,458,976

Compensation
§15434
15,225
15,225
2,999
15,225
16,458
15225 i

$25.791

In February 2006, the City issued $11,315,000 of Water and Sewer Revenue Bonds, 2006 Refunding
Series A. The bonds were issued to refund a portion of the Water and Sewer Revenue Bonds, 1997

Refunding Series A and Water and Sewer Revenue Bonds, 2000 Series A.
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Nonmajor Governmental Funds
Special Revenue Funds

Special revenue funds are used for specific revenues that are legally restricted to expenditures for particular
purposes.

Enrichment Fund - This fund is used to account for donations heid for the purpose of enrichment and
improvement of City facilities and services.

Riverfront Development Fund - This fund accounts for the collection and disbursement of funds from the
riverfront gaming activities.

Police Grants Fund - This fund accounts for the collection and disbursement of various state and federal grants
to the City of Shreveport Police Department.

Downtown Entertainment Economic Development Fund - This fund is used to account for incremental sales
tax revenues collected from the development area to promote development of the area and associated projects.

Redevelopment Fﬁnd - This fund is used to acquire and land bank vacant adjudicated property for future
redevelopment projects and to acquire other property for current redevelopment projects in redevelopment
areas. '

Environmental Grants Fund - This fund accounts for grants received for Brownfields assessment, cleanup
loan fund, job training, and economic development.

Capital Projects Funds

Capital projects funds are used to account for the acquisition and construction of major capital facilities other
than those financed by proprietary funds.

Miscellaneous General Obligation Bond Funds - These funds are used to account for bonds issued for the
purpose of constructing and/or improving streets, public safety, drainage systems, waste disposal, parks, an
industrial park, and a Sportran maintenance facility.

Miscellaneous Capital Projects Fund - This fund is used to account for various projects funded by
miscellaneous sources other than general obligation bonds.

1999 General Obligation Bond Fund - This fund is used to account for bonds issued for the purpose of
constructing and/or improving public safety, parks and recreation, streets, the Riverfront, and drainage systems.

1999A General Obligation Bond Fund - This fund is used to account for bonds issued for the purpose of
construction of a new convention center and a multicultural museum.

2003A General Obligation Bond Fund - This fund is used to account for bonds issued for the purpose of

constructing, acquiring, and improving works of neighborhood public improvement, recreation facilities, and
police and fire facilities.
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ASSETS

Cash snd cash equivalents
Investments

Accounts receivable, net
Due from other governments
Due from other funds
Assets held for resale

Total assets

LIABILITIES AND FUND
BALANCES

Liabilities:
Accounts payable
Due to other funds
Deferred revenue

Total liabilities

Fund balance:

Reserved for
Encumbrances
Assets beld for resale

Unreserved:

Dsim for subsequent

years expenditures
Unreserved. undesignated

Total fund balance

Total hisbilities and fund balance

CITY OF SHREVEPORT, LOUISIANA
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
DECEMBER 31, 2005

Special Reveaue Funds

Powstows
Enteriainment
Riverfront Police Ecouomic Environmentsai
Enrichment Development Grasts Development = Redevelopment Grants Total
5 365947 § 94234 % 639 § 122 $ - 3 140385 § 1,719.327
675,164 1,649 841 515,927 2,178 - 259,006 3172116
- 1,047,044 . - . - 1,047,044
- - 338229 - - 875 339.104
- - - - 121430 - 121,430
3 LodL111 3 3581119 § 1133795 § 1i1.300 § 121430 3 400266 §$ 6399021
s 13,573 % 158466 $ -3 - 8 -5 - 3 172,039
- 2,103,284 - - 50,128 - 2,153,412
13,573 2,261,750 - - 50.128 - ZIJISI4SI
50,644 252,379 398371 - - 183,170 1,344,564
- - - - 125,430 - 121,430
976,894 1,076,990 235424 111,300 - 217,096 2,617,704
- - - . (50,128) - (30,128)
1627 538 1,329 369 1,133,795 111.300 71,302 ° 400,266 4073 §70
3 1,041,111 3 3,501,119 3 1.1331795 3 11L300 % I3L430 3 400& 3 6'&02]

The accompanying notes are an integral pan of the financial statements.
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Capital Project Funds

Miscellaarons Miscellaneows 1999 199%A 2003A Total
General Capital General General General Nosmajor
Obligation Projects Obligation Obligation Obligation Goversmeatal
Bond Funds _ Fund Boad Fund Bond Fund Boud Fund Tots) Funds

4364320 3 1,398473 $ 2,884,380 § 3,362,392 § -3 12,009,565 § 13,728,892
8488144 418,327 5321613 6,203,533 28.142,930 48,574,547 51.746.863
2762 - 13017 - 52,119 63,898 1,115,942
2,053,640 504,076 613,901 - - 3,171,617 3,510,721
131,200 1,972,084 7,183,193 11,580,843 - 20,867,320 20,867,320
. - - - - - 121,430
15.040.066 $ 4292960 % 16,017,104 21146768 § 28195049 § 84.691,947 § 91,090,968
1,776,430 § 1,100,270 % E11,149 7,295,142 § - 3 10,982,997 § 11,155,036
1,612,327 - - - 968,249 2,580,576 4,733,988
. - 12.866 . - 12,866 12, 866
3.388.757 1,100.270 824.015 1295 148 968.249 13,576,419 15,901,890
3455117 29,983,304 2,113,469 4,320,118 53,000 44,930,028 46,314,592
- - - - - - 121,430
3,196,172 (26,790.614) 13,079,620 9,531,502 27,168,800 26,185,430 28,303,134

- - - - - - (30,128)
11.651,309 3,192,690 15,193,089 13,851,620 27.226,800 71,115,508 75,189,078
15040066 $ 4292960 § 16,017,104 § 21,146,768 § 28195049 § 84,691,947 § 91,090,968
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COMBINING STATEMENT OF REVENULS, EXPENDITURES, AND CHANGES IN FUND BALANCE

CITY OF SHREVEPORT, LOUISIANA

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2005

Special Revenue Funds
Dowatowa
Entertainment
Riverfront Police Ecomomic Epviroamentsl
Ewrichment _ Development Grants __ Development _ _ Redevelopment Grasts Yotal
REVENUES
Intetgovermnmental 5 - - §$ 1820742 § - 8 - 8 37,188 3 1857930
Gaming - 1161749 - - - - N.617496
{nvestment ecamings 28,093 185,064 4,025 - 596 10,567 229245
Miscelianeous 459,030 912,876 1,520 223,647 9.951 - 1.607.024
Total revenues 437,123 12.715.436 1,827,187 223,647 10,547 41755 15311695
EXPENDITURES
Current:
General government - - - 2,328 - 49,640 51,968
Public safery 245,629 - 1,262,023 - . . 1,507,652
Cultare and recreation 64,194 - . - - - 64.194
Economic development - 4,921,223 - - 10,131 - 4931354
Capital oulay - - - - - - -
Bond issuance costs - - - - - - -
Total expenditures 309.823 4921213 1.262.62] 2,328 10,131 49,640 6,555,168
Excess (deficiency) of revenues
aver (under) expenditures 177,300 _7,794213 565,164 221,319 416 {1,385 _ 8,756527
OTHER FINANCING SOURCES {(USES)
Transfers in - - 536,433 - - - 536433
Transfers out - (8,247,55%) - (125.000) - - (83725%9)
Refunding bonds issued - - - - . . -
Totel other financing sources and uses - (8,247.559) 536.433 (125.000) - - __(7.836126)
Net change in fund balances 177,300 (453,346} 1,101,597 96,319 4i6 (1,885} 220401
Fund balances-beginning $50.238 1782715 32,198 14.931 70.886 402,151 3,153,169
Fund balances-ending $ 1027538 §$ 13203649 5 1,133.795 S 111,300 § 70302 § 400266 § m

The accompanying notes are an integral part of the financial statements.
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Capital Project Funds

Miscellaneons  Miscellaneous 1999 19994, 20034 Total
General Capital Geaeral Genenal General Nonmajor
Obligation Projects Obligation Obligation Obligation Geverumestsl
Boad Feads Fuzd Rond Fand Bend Fund Bond Fusd Total Fowds

s 5862706 3 953456 § 415104 § - 3 - 3 7227266 $ 9,035,196
. . . . . . 11,617,496

221,988 52,780 555872 970,158 491,692 2,692,690 2921913

772612 28,982 253,653 - . 1,055,247 2662271

6,857,306 1035218 1,220,629 970,358 §91.692 10,975,203 26286398

- - - - - - 51963

. - - - - - 1,507,652

. . . . . - 64,194

. - . - . . 4,931,354

19,944 981 2,784,503 3,745,108 30,987,087 - 57465679 57,465,679

- 31,623 - - - 31,623 31,623

19.944.981 2.816.126 3,749,108 30,987,087 - 57.497.302 64,052,470
(13.087.675) {1,780 908) (2,528 479) {30.016.729) 391,692 (46,522 099) {37.765.572)

11,013,908 2.051,794 460,920 - - 13,526,612 14,063,055
{1,840,641) {69,738) (2,848,994) - (7,927, 764) (12,687,137} (21,059,696)

- - - 323,099 - 123,099 323,099
9,173,267 1.982.056 {2.383.074) 323,099 (71.927.768) 1.162.584 (6,673,542)
(3,914,408) 201,148 {4.916,553) (29.693,630) (7,036,072) (45,159.515) (44,439,114}

15,565,717 2,991.542 20.109.642 43545250 34,262,872 $16.475 023 119,628,192

511651309 § 92690 5 15193089 § 13851620 § 27226800 § 71115508 § _75.135.078
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CITY OF SHREVEPORT, LOUISIANA
RIVERFRONT DEVELOPMENT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ON BUDGETARY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2005

Actual Variance With
Amounts Final Budget
Budgeted Amounts Budgetary Pasitive
Original Final Basis (Negative)
REVENUES
Investment carnings $ 81,000 $ 81,000 $ 185064 $ 104,064
Gaming 13,150,000 13,150,000 11,617,496 (1,532,504)
Miscellaneous 855,000 855,000 912,876 57876
Total revenues 14,036,000 14,086,000 12,715,436 (1,370,564)
EXPENDITURES
Current:
Economic development:
Salaries, wages and employee benefits 278,100 278,100 265,549 12,551
Materials and supplies 3,200 3,200 996 2,204
Contractual services 2,080,567 2,080,567 2,105,608 (25,041)
Other charges 2.901,710 2,901,710 2,801,449 160,261
Total expenditures 5.263,577 5,263,577 5,173,602 89,975
Excess of revenues over expenditure 8,822,423 8,822,423 7,541,834 (1,280,589)
OTHER FINANCING USES
Transfers out (8,274,460) (8,274,400) (8,247,559) 26,841
Total other financing uses (8,274,400) (8,274,400) (8.247,559) 26,841
Net change in fund balance 548,023 548,023 (705,725) (1,253,748)
Fund balances -beginning 1,782,715 1,782,715 1,782,715 -
Fund balances-ending $ 2,330,738 $ 2,330,73% $ 1,076.5% $ ( 1,253,748)

Net change in funa balance

(Budget basis) $ (705,725)
Adjusmments:
Encumbrances 252,379

Net change in fund balance

(GAAP basis) $__(453,346)

The accompanying notes are an imegral part of the financial statements.
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Nonmajor Enterprise Funds

Enterprise funds are used to account for the acquisition, operation, and maintenance of facilities and services
which are entirely or predominantly self-supported by user charges. The operations of enterprise funds are
accounted for in such a manner as to show a profit or loss similar to comparable private enterprises.

Shreveport Area Transit System - This fund accounts for the activities necessary to provide bus service for
the residents of the City.

Golf - This fund is used to account for the operations of the City’s three golf courses. The fund’s operations are
financed by greens fees, golf equipment rentals, merchandise sales, memberships, and concession sales to the
public.

Downtown Parking Fund - This fund is used to account for parking revenues to promote improved parking
facilities in the downtown area.
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CITY OF SHREVEPORT, LOUISIANA

COMBINING STATEMENT OF NET ASSETS
NONMAJOR ENTERPRISE FUNDS
DECEMBER 31, 2005
Total
Shreveport Nonmajor
Ares Transit Downtown Enterprise
System Golf Parking Funds
ASSETS
Currem Assets:
Cash and cash equivalenis s 575278 § 37429 § 72,848 §$ 685,552
Investments 98,792 69,055 - 134,403 302,250
Receivables, net 211,529 202,719 - 414,248
Due from other funds 578,369 - - 578,369
Due from other.governments 323,207 - - 323,207
Inventories 359,187 16,620 - 375,307
Prepaid items 161,209 - - 161,209
Total current assets 2,307,568 325,823 207,251 2,840,642
Capital Assets:
Land “ 1,940,408 - - 1,940,408
Buildings 8,298,792 268,840 - 8,567,632
Improvements other than buildings - 868,530 - 368,530
Equipment 14,110,008 583413 - 14,693,421
Less accumulated depreciation ) (9,857,008} (708,005) - (10,565,013)
Totsl noncurrent assets 14,492,200 1,012,778 - 15,504,978
Total assets 16,799,768 1,338,601 207,251 18,345,620
LIABILITIES
Current Liabilities:
Accounts payable 149,260 13,684 1,308 164,252
Accrued liabilities 539,342 1,458 - 540,300
Due to component unit - - 34,663 34,663
Deferred revenue - £5,892 - 65,892
Leases payable - 37,732 - 37,732
Compensated absences 202,744 18,065 - 220,809
Total current liabilities 891,346 136,831 35971 £,064,148
Noncurrent Liabilities:
Leases payable . - 164,472 - 164,472
Compensated absences - 49,451 - 49,451
Total noncurrent liabilities - 213,923 - 213,923
Total liabilities 891,346 350,754 35,971 1,278,071
NET ASSETS
Invested in capital assets, net of related debt 14,492,200 1,012,778 - 15,504,978
Unrestricted (deficit) 1,416,222 {24,931) 171,280 1,562,571
Total Net Assets $ 15908422 $ 087,847 § 171280 §$ 17,067,549
The accompanying notes are an integral part of 1he financial statements.
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CITY OF SHREVEPORT, LOUISIANA
COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND NET ASSETS
NONMAJOR ENTERPRISE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2005

Total
Shreveport Nonmajor
Area Transit Downtown Enterprise
System Goif Parking Funds
OPERATING REVENUES
Charges for services s 19836t5 § 1,361,410 § 551,857 § 3,896,882
Miscellaneous ) 66,849 21,961 - 88,810
Total operat'mé revenues 2,050,464 1,383,371 551,857 3,985,692
OPERATING EXPENSES
Personal services 5,895,977 878470 - 6,774,447
Contractual services and other expenses 1,657,793 260,177 417,800 2,335,710
Utilities 129,779 98,653 - 228,432
Repairs and maintenance 59,738 20,746 T - 80,484
Materials and supplies 1,735,365 227,346 - 1,962,711
Depreciation 1,102,565 84,759 - 1,187,324
Total operating expenses 10,581,217 1,570,151 417,800 12,569,168
Operating income {loss) (8,530,753) (186,780) 134,057 (8,583,476)
NONOPERATING REVENUES
{EXPENSES)
Invesiment eamnings - 1,330 12,740 14,070
Intergovernmental 2,581,248 - - 2,581,248
Laoss on disposal of capita) assets - {2,041) - __(2,041)
Total nonoperating revenues (expenses) 2,581,248 {(711) 12,740 2,593,277
Income (loss) before contributions
and transfers (8,949,505) (187.491) 146,797 (5,990,199)
Capital contributions 2,041,080 - - 2,041,080
_Transfers in 5471139 225,000 - 5,696,139
Transfers out - - {900,000) (900,000)
Change in net assets 1,562,714 37,509 (753,203) 847,020
Total ner assets-beginning 14,345,708 950,338 924 483 16,220,529
Total net assets-ending $ 15,908,422 § 987,847 3% 171,280 § 17,067,545

The accompanying notes zre an integral pan of the financial statements.

117




255'689 3 sH8'ZL s
920'096 PSRZRS
(PLP'PLT) (900°'015)
£25'0L€ 996'EST
690'r1 orLZI

A Uarddy 92T 1T
{656's) -
(605"98Z°1) (0006'006)
BIPOLT . .
(000°'006) (000'006)
6£L°590'T -
{999'p95'7) -

295 1ET'S -

6£1'969°S -

£Zh'eLs' -
(0S0'8¥S'L) 8Z0°9¢1
(666 ¥8) -

6+8'00 -
(soz'zzL'9) -

(09F' LYS's) (628'51%)

S9L'6EL'E LSg'15S 8

spung Fupaeg
aspadanuy UMOJUMD(]
ao[wwmuoy
=0

——
6TrLE $

v06'L6

(5Lr'09)
(0c9'y)
62E’l

(656'S)

(v0z°200)

{(roz'zoT)

000°SZZ

000°sTT

(1v9'30)
(666'¥8)

(9zz'9L8)
(Lezozs)
Iz8'sor'l  §

e

SLT'SLS $

89Z°6LL
L00°962

[EINT]

L8118

(socos1)

av'ont

6EL'590'C
(z9r‘29¢'0)

795'900°8

GEI'LLY'S
£IV'SEE'Z

(Lev'so9L)
6¥3'99

{6L6'S¥B'S)

{v6£'509°¢)
L80°6LL°1 $

WMASAS
JSULL) ¥y
uodasasyg

S007 ‘1€ HAAWAI3d AAANT HVIA AHL HO4
SGNNA ASIYJHALNET HOTYWNON

SMOTA HSYD A0 LNTFWRLVLS DONINIRWOD
VNVYISINOT ‘LHOJTATHHS 40 A LD

1834 JO pua - sjuajeainba yses pug yseo
Jeak Jo Juruwaq - sjuapeainba ysed pue yse)
sjuajeainba yses pue yses u (a582129p) s8I0 19N

satanoe Funsaaur (ur pasn) Aq papiaosd yses 10N

1531904

SJUSUIISIAUL JO AJLINIBW PUE IS WIOL) SPIIICIY
SIUAWISIAU} JO IsBYaIng

53IANIE BUREIARI UIOL] SMOY) YSB)

sanianse Suidueuy
paeja: pue jeyded (u) pasn) 4q papraosd gsea N

s1alyo Aq [endes pangliuo)

N0 siajsuat j,

swuesd jende)

sjasse jmides jo uolanasuod pur uollistnboy
HTTTRVTR T

dupueuyy pajegaa pue pe)ides woay smoy yse

521)1A108
Supueuy jepdesuou £q papiaord yseo jan

ul 513J5UBa ],
wesd |esapa) woug ApIsqnsg
satpianae Juprueuy pendesucu wosy saop) yse)

saipianoe 3uneiado (a1 pasn) Aq papiacad yseos 12N
sjuawAed a0
sidiasas 1ay10
saakojdwn 01 sjudwIed
siafyddns o) sjuswifey
suonesado woyy sidiasay
isamanae dunraado woay saoy) Yse)

118




(og0's¥s’L) §

BTO9E1  §

9P e0’l

L6l

6E6'p1
96b P2
(tLotv0l)
059'6¢

Hor'y
(v8¢c'ss)

{zzo's2)
{99L'Ly)

PZELRI'L

T TV S

spunj
sspdiauyg
Jofsuruon

|=)0y,

L50'PE1L s

Tuppaug

uMouMmo

(ivo'sL) s

6€1°801

668°L
96T
{vaz'zt)
L36'¢

(0$9)

(ga1)

6SL'YR

08L°981 S

Ned

(LEY'509°L) s

91£°¢26

080°L
(£28'16)

T69'cE

W'y
(¥€6°¥5)

(zzo'sD)
(859°Lp)

S95°TOL1

(£sL°0£5°8) S

WISAS
Jsuea] ¥a1y
yaoilaadys

*SIUSWNEIE [RdURLY) ) Jo wred [es3300] ue i sajou Fujduedwonse oy

‘1 $0°2$ JO s1asse jeydes jo [esodsip uo ssoj e pey puny Jion sy,

isatanoe Bupneny pus jendea ‘Juysaau) yser-uoN
sajualoe Suneiado (ur pasn) Aq papraoud yseos 1N
syuaunsnfpe (Mo},

saouasqe paesuadwo))
anuaast pauajaq
Saulfiqel pAruady
3jqeded sjunoray

[SAPQEI] 0 (95ea123(] Josealou]
sty predasg
SalIOuIAU]
Spuny JoU)0 W0l ang
S3|QeAIaIY

ISJI55E Ul 95E2103¢]{aseaidu])

UONRZIBOWE PUR uoRI23:daq
:sampanoe Suneiado
{m pasn) Aq papiaoid yses jau 0} (s50])
awosu Sunelado 215u0223 0) s)UdLSAIPY

(ss0)) awooui Funesad()

(SAANIR

duperado (uy pasn) Aq papracsd ysed jau 0)
(ss0]) awodu; Iuyesado jo wonENIUBIIY

119




120




Internal Service Funds

Internal service funds are used to account for the financing of goods and services provided by one department or
agency to other departments or agencies of the City, and to other government, on a cost reimbursement basis.

Employees Health Care Fund - This fund is used to account for self-insurance activities involving medical
and dental care claims by the City’s employees, retirees, and dependents.

Retained Risk Fund - This fund is used to account for self-insurance activities involving property damage,
worker’s compensation and general liability claims.

Fleet Services Fund - This fund is used to account for maintenance of the City’s fleet with the exception of
Fire, Sportran, and Airport.
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CITY OF SHREVEPORT, LOUISIANA
COMBINING STATEMENT OF NET ASSETS

INTERNAL SERVICE FUNDS
DECEMBER 31, 2005
Total
Employees Retained Fleet Internal Service
Hesalth Care Risk Services Funds
ASSETS
Current Assets:
Cash and cash equivalents $ 6905712 § 3577869 3 - 8 10,483,581
Investments - 6,606,619 - 6,606,519
Receivables, net 1,673,703 - 89,906 1,763,609
Due from other funds . 6,853,948 - 6,853,948
Inventories - - 247,533 247,533
Prepaid items - 394,454 - - 394,454
Total current assets 85794 17.432.8%0 337.439 26,349,744
Noncurrent Assets:
Capital Assets:
Land - - 62,000 62,000
Buildings - - 913,088 913,088
Equipment - 14,192 690,012 704,204
Less accurnulated depreciation - (11,630} {1,062 743} (1.074.373)
Total noncurrent assets - 2.562 602,357 604,919
Total assets 8579415 17.435.452 939.796 26.954 663
LIABILITIES
Current Liabilities:
Accounts payable - 7,126 42,297 49423
Due to other funds §75,681 - 554,154 1,429,835
Compensated absences - 1,687 11,433 13,120
Lease payable - - 16,787 16,787
Claims and judgments 3.458.976 10,370,659 - 13,829,635
Total current liabilities 4,334,657 10.379.472 624.671 15,338,800
Noncurrent Liabilities:
Lease payable - - 73,119 73,119
Compensated absences - 9,988 67,794 77,782
Total noncurrent liabilities - 9988 140913 150,901
Total liabilities 4,334,657 10.389.460 765.584 15.489.701
NET ASSETS
Invested in capital assets, net of related debt - 2,562 512,451 515,013
Unrestricted (deficit) 4244 758 7,043.430 {338.239) 10,949 949
Total net assets $ 4244758 § 7045992 % 174212 § 11,464,962

The accompanying notes are an integral part of the financial statements.
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CITY OF SHREVEPORT, LOUISIANA
COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2005

Total
Employees Retained Fleet Internal Service
__Health Care Risk Services Funds

OPERATING REVENUES :
Charges for services $ 18461277 § 12,082,323 $ 3,609,107 3 34,153.207
Miscellzneons 287,046 1,485,956 1,341 1,774,243

Total operating revenues 18,748,323 13,568,779 3,610,448 35,927,550
OPERATING EXPENSES
Personal services 61,372 243,650 1,314,944 1,620,006
Contractual services and other expenses 1,816,613 1,997,805 184,120 3,998,538
Lilities - - 22,412 22412
Repairs and mainmenance - - 1117912 L117972
Materials and supplies 4200 5,291 1,120,663 1,130,154
Chaims 15,795,174 9,763,869 - 25,559,043
Depreciation - 50 68,558 68,608

Total operating expenses 17,677,339 12,010,705 3,828,669 33,516,733

Operating income (loss) 1,070,964 1,558,074 (218,221 2,410,817

NONOPERATING REVENUES

{EXPENSES)
Investment eamings 122,021 291,288 - 413,309
Interest expense - - {14,021) (14,021)
Loss of disposal of fixed assets - {639 - (639)

Total nonoperating revenues (expenses) 122,021 290,649 (14,021) 398,649

Income (Joss) before transfers 1,192,985 1,848,723 (232,242) 2,809,466

Transfers out - {468,896) - {468,896}

Change in net assets 1,192,985 1,379,827 (232,242) 2,340,570
Total net assets-beginning 3,051,773 5,666,165 406,454 9,124,392
Total net assets-ending $ 4,244,758 5 7,045.992 5 174,212 5 11,464,962

The accompanying notes are an integral part of the financial statements.
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Fiduciary Funds
Pension Trust Funds

Firemen’s Pension and Relief Fund - This fund is used to account for a single-employer defined benefit
pension plan that temporarily covers firefighters who retire after January 1, 1983 and meet the eligibility
requirements of the local retirement plans but not the state plan.

Policemen’s Pension and Relief Fund - This fund is used to account for a single-employer defined benefit
pension plan that temporarily covers policemen who retire after January 1, 1983 and meet the eligibility
requirements of the local retirement plans but not the state plan.

Employees’ Retirement System - This fund is used to account for a cost-sharing multiple-employer defined

benefit pension plan that covers all full-time classified employees of the City and other board recommended
organizations other than policemen and firemen. Appointed officials also have the option to join the plan.
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CITY OF SHREVEPORT, LOUISIANA

COMBINING STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2005

ASSETS
Cash and cash equivalents
Receivables:
Interest receivable
Accounts receivable
Due from other funds
Prepaid items
Investments, at fair value:
U.S. government obligations
Muual funds
Domestic corporate bonds
Collateralized mortgage obligations
Domestic equities
Intemational equities
Total investments
Other assets:
Cash surrender value of life
insurance policies
Total assets

LIABILITIES

Accrued liabilities

Bue to other funds

Empioyees’ deposits held in escrow

Total liabitities

NET ASSETS
Held in trust for pension benefits

Total
Firemen's Policemen's Employees' Employee
Pension and Pension and Retirement Retirement

Relief Relief System Funds
s - 3 249927 § 17,595,086 $ 17,845,013
47,587 25,674 433,148 556,409
- 17,315 5,072 22,387
102,378 102,961 - 205,339
314,991 274,855 - 589,846
2,051,570 1,103,949 20,256,693 23412212
2,935,656 2,717,647 - 5,653,303
1,479,289 792,032 39,544,095 41 815,416
- - 6,306,459 6,306,459
- - 92,975,776 92,975,776
- - 18,249,301 18,249,301
6,466,515 4,613,628 177,332,324 188,412,467
4,345,860 3,914,373 - 8,260,233
11,272,331 9,198,733 195,415,630 215,891,694
. - 56,770 56,770
165,862 - 11,580,843 §1,746,705
- - 2,529,590 2,529,590
165,862 - 14,167,203 14,333,065
$ 11.111.469 $ 9,198,733 5181£48.427 5201i558i629

The accompanying notes are an integral part of the financial statements.

128




CITY OF SHREVEPORT, LOUISIANA

COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
DECEMBER 31, 2005

Firemen's
Pension and
Relief
ADDITIONS
Contributions:
Employer $ 1,228,535
Plan members -
Total contributions 1,228,535
Investment earnings:
Net appreciation (depreciation)
in fair value of investments {175,765)
Interest 140,754
Dividends 261,383
Total investment income 226372
Less investment expense 14,353
Net investment income 212,019
Miscellanecus 320,000
Total additions 1,760,554
DEDUCTIONS
Pensicns 1,005,344
Refund of member conmibution -
Administrative expenses 19,615
Life insurance 272,770
Total deductions 1,297,728
Change in net assets 462,825

Net assets - begirning 10,648,644

Ner assets - ending $ 11,111,469

Policemen's
Pension and
Relief

$ 1235532

1,235,532

18,711)
£9,763
218,785

197,837
14,353
183,484

440,000

1,859,016

820,769

19,613
283,692

1,126,076

732,940

8,465,793
3 9,198,733

The accompanying notes are an integral part of the financial statements.
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Employees’
Retirement
System

b 3,780,838
2,367,900

6,148,738

4,022,582
3,398,014

2,022,521

9,443,117
1,031,154
8,411,963

17,378

14,578,079

12,288,061
837.283
217,657

13,343,001

1,235,078

180,013,349
§ 181,248,427

Total
Employee
Retirement
Relief

s 6,244,905
2,367,900

3,612,805

3,736,106
3,628,531

2502689
9,867,326
1,059,860
8,807,466

777,378

18,197,649

14,114,174
837,243
256,887
558,462

__ 15,766,806
2,430,843

199.127.786

—— s ar—

$ 201,558,629
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Discretely Presented Component Unit

This special revenue fund accounts for receipts and disbursements which occur in conjunction with coordinating
City planning, preparing and enforcing zoning laws, and keeping City annexation policies current.
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CITY OF SHREVEPORT, LOUISIANA
METROPOLITAN PLANNING COMMISSION

BALANCE SHEET
DECEMBER 31, 2005
ASSETS
Cash and cash equivalents $ 14,460
Due from other governments 38,250
Total assets 52,710
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 2,260
Due to other governments 50,450
Tonal liabilities 52,710
Fund balance:
Reserved for encumbrances . ) 30,142
Unreserved, undesignated (30,142)
Total fund balance -

Amounts reported for the Metropolitan Planning Commission in the Statement of Net Assets
for component units are different because:

Capital assets reported in governmental activities are not financial assets and, therefore,

are not reported in governmental funds. 881,576
Net assets § 831 J76

The accompanying notes are an integral part of the financial statements.




CITY OF SHREVEPORT, LOUISIANA
METROPOLITAN PLANNING COMMISSION
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 2005

REVENUES
Intergovernmental
Miscellaneous

Total revenues

EXPENDITURES
General government

Total expenditures

Deficiency of revenues under expenditures

OTHER FINANCING SOURCES
Payment from City of Shreveport

Net change in fund balance
Fund balance - beginning
Fund balance - ending

Amounts reported for the Metropolitan Planning Commission in the Statement of Activities
for component units ate different because:

Governmental funds report capital outlays as expenditures. However, in the Statement
of Activities, the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense.

Depreciation expense

Change in net assets

The accompanying notes are an integral part of the financial statements.
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$ 153,000
169,303

(R4

322,303

1,152,891

1,152,891

(830,588)

830,588

54.774

$ _(54719)
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Statistical Section

This section, which is composed of accounting and non-accounting data, is presented in order to provide the
reader with additional information as an aid to understanding the financial activities of the City. Many of these
tables present data from outside the accounting records; therefore, the Statistical Section data has not been
subjected to independent audit,
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CITY OF SHREVEPORT, LOUISIANA

GENERAL GOVERNMENTAL EXPENDITURES BY FUNCTION (1)
FISCAL YEARS ENDED DECEMBER 31, 1996 THROUGH DECEMBER 31, 2005

Fiscal
Year General Public Public Healthand  Cultural and
Ended Government Safety Works Welfare Recreation
1986 $ 26545711 § 55035600 § 25579678 § 419927 § 10,472,199
1997 26,236,171 59,057,314 25,059,130 191,991 9,545,451
1998 29,394,166 57,472,321 24,683,745 390,998 9,968,862
1999 29,851,439 62,695,370 24,008,583 411,809 10,785,474
2000 31,160,204 60,899,205 27,090,411 674,384 10,606,983
2001 26,846,543 63,779,843 27,155,205 493,450 11,475,437
2002 24,673,122 68,731,189 28,580,522 483,659 11,350,929
2003 27,464,094 72,337,147 25,992,785 359,725 10,780,702
2004 L7 1.565 82,694,307 33,005,430 293,575 11,096,644
2005 32,393,215 84,754,554 30,502,540 389,502 12,417,996

(1) Includes general, special revenue, and debt service funds.
(2) Beginning in 2000, general government expenditures for component units are reported

as payments to component urtits and included within tota) expenditures rather than transfers.
(3} Begitning in 2000, Highways and Streets and Sanitation were combined for reporting

as Public Works.
{4) Beginning in 2000, these expenditures are recorded as transfers to the appropriate capital

project funds where the expenditures are incurred.

Unaudited - see accompanying independent auditor's report.

136




Community

Development  Economic Economic Capital Debt
and Housing  Development _ Opportunity Qutlay Service Total
$ 2226544 § 1488155 § 3,131,617 § 3149422 20,403,603 § 148,452,456
3,285,455 1,744,973 3,269,045 353,402 25,752,678 154,495,610
4,433,770 3,831,019 3,361,290 361,857 85,487,894 219,435,922
5,549,549 4,616,895 3,713,472 1,907,644 29,892,194 173,492,429
5,460,123 3,328,001 2,220,321 - 39,513,616 180,953,148
8,883,571 3,558,794 2,749,050 - 43,115,634 188,057,527
3,351,432 4,703,913 3,481,716 - 42,912,202 188,768,684
5,141,498 4,770,448 2,940,163 - 44,440,597 194,227,159
4,814 833 5,073,823 4,596,238 - 44,975,080 218,301,485
3,444,802 6,151,081 5,075,413 - 46,474,680 221,603,783

in Miltions

GENERAL GOVERNMENTAL EXPENDITURES HY FUNCTION

WPublic Safety

B Ecorcmx: Qppornity
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CITY OF SHREVEPORT, LOUISIANA
GENERAL FUND EXPENDITURES BY FUNCTION
FISCAL YEARS ENDED DECEMBER 31, 1996 THROUGH DECEMBER 31, 2005

Fiscal

Year Generat Public Public Cultural and

Ended Government Safety Works Recreation Toral
1996 § 24,014,575 $ 53,172,987 $ 25,579,678 $ 10,366,928 $ 113,134,168
1997 23,758,250 56,553,595 25,059,130 9,503,975 114,874,950
1998 26,966,957 53,632,769 24,633,745 9,727,748 115,015,219
1999 27,166,380 60,206,574 24,008,583 10,633,296 122,014,833
2000 29,514,391 (1) 59,596,830 27,090,411 (2) 10,470,289 126,671,921
2001 24,663,594 61,812,34}) 27,155,205 11,026,051 124,657,191
2002 22,754,069 §7,196,138 28,580,522 11,242,651 129,773,430
2003 25,407,052 79,238,220 25,992,785 10,'7-07,7 D4 132,345,761
2004 29,464,878 80,464,341 33,005,430 11,020,022 153,954,671
2005 29,962,755 83,246,902 30,502,540 12,306,345 156,018,542

(1) Begioning in 2000, general government expenditures for component units are reported as payments
to component units and included within total expenditures rather than transfers.
(2) Beginning in 2000, Highways and Streets and Sanitation were combined for reporting as Public Works.

Unaudited - see accompanying independent anditor's report.
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CITY OF SHREVEPORT, LOUISIANA
GENERAL FUND TAX REVENUES BY SOURCE
FISCAL YEARS ENDED DECEMBER 31, 1996 THROUGH DECEMBER 31, 2005

Fiscal

Year Property Sales Franchise

Ended Taxes Taxes Taxes Total
1996 $16,604,762 $65,023,983 55,460,427 $87,089,172
1997 17,230,847 63,815,812 5,860,234 86,906,893
1998 17,828,743 67,778,596 5,868,658 91,475,997
1999 17,832,604 71,113,334 5,854,875 94,800,812
2000 18,195,958 75,548,503 6,570,678 100,315,139
200} 19,572,336 75,481,654 7.086,9%4 102,141,144
2002 19,305,868 75,971,486 6,351,685 101,629,039
2003 20,315,853 82,343,007 (1) 6,358,781 109,517,641
2004 20,537,534 87911418 6,924,341 115,373,293
2005 21,348,759 93,713,711 7,648,385 122,710,855

{1) In 2003 there was a .25% sales tax rate increase.

Unaudited-see accompanying independent auditor’s report.

GENERAL FUND TAX REVENUES BY SOURCE
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CITY OF SHREVEPORT, LOUISIANA
ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
FISCAL YEARS ENDED DECEMBER 31, 1996 THROUGH DECEMBER 31, 2005

Ratio
Estimated Assessed Value
Fiscal Assessed Actual to Estimated
Year Value Value Actual Value
1996 $ 792,161,740 . $ 6,659,115987 119
1997 832,135,880 6,943,578,693 12.0
1998 854,888,230 7.126,400,840 120
1999 355,952,380 7,143,817,333 120
2000 898,928,580 7.527,501,313 119
2001 937,275,970 7,888,214,320 119
2002 946,647,780 8,137,515,920 11.8
2003 964,939,480 8,253,848,820 11.7
2004 1,105,690,930 9.637,710,013 11.5
2005 1,118,622,660 (1) 9,787,608,713 11.4

Note:

Assessed values are established by the Caddo Parish Tax Assessor on January 1 of each year at approximately
10-25% of assumed market value. A revaluation of all property is required to be completed no less than every
4 years. The last revaluation was completed for the roll of January 1, 2004. The next revaluation wili be
compieted as of Janvary 1, 2008 for the 2008 tax roll. ‘

(1) Inciuded in the total assessed value of property within the City is $8,704,360 of assessed value which has
been adjudicated to Caddo Parish.

Unaudited - see accompanying independent auditor’s report.

ASSESSED & ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
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MAusessnd Value EEstimated Actual Value
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CITY OF SHREVEFORT, LOUISIANA

SUMMARY OF AD VALOREM TAX MILLAGE RATES

{TAX RATE PER 51,000 ASSESSED VALUE)

FISCAL YEARS ENDED DECEMBER 31, 1996 THROUGH DECEMBER 31, 2003

2005 2004 2003 2002 2001 2000 1999 1998 1997 1996
Debt Service (1) $ 27.82 $27.82 83054 $30.54  $30.54 53054 $£30.54 53054 $30.54 53054
General Alimony (2) 10.99 10.99 12.13 12.13 12.13 12.13 1232 1232 12.32 12.32
Police Three-Platoon
System (2) 1.57 1.57 1.73 1.73 1.73 1.73 1.76 1.76 1.76 1.76
Police and Fire Uniforms
& Equipment (3) 1.19 1.19 1.3 .3 1.31 1.31 1.33 1.33 1.33 133
Salary & Wage Schedule (3) 1.19 1.19 1.31 1.31 1.31 1.31 133 1.33 133 1.33
Street Improvements (3) 119 .19 1.31 1.31 1.31 1.31 1.33 1.33 1.33 1.33
Employee Benefits (3) 1.80 1.80 1.99 1.99 1.99 1.99 202 2.02 2.02 2,02
Parks & Recreational
Facilities {3) .89 .89 98 98 .98 98 1.00 1.00 1.00 1.00
Total $46.64 $4664 855130 $5130 $51.30 $51.30 $51.63 $5163 §5163 $51.63

(1) Political subdmsmns in Louisiana are required to levy taxes without limitation at such rates as may be pecessary to

service general obligation bonds.

{2} City Council is authorized by Louisiana Constitution to levy, after public hearing by a two-thirds affimmative vote,

a millage rate of up to, but not in excess of:
(2)12.65 mills for General Alimony
{b)1.81 mills for Police Three-Platoon System

(3) Special millage approved by referendum and must be reapproved by referendum every § years.
{Last submitted and approved on April 5, 2003).

Unaudited - see accompanying independent auditor's report.
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CITY OF SHREVEPORT, LOUISIANA

Percemage of
Assessed Value 10
Total Assessment

37 .

21

1.6

1.1

1.0

PRINCIPAL TAXPAYERS
DECEMBER 31, 2005

Name Assessed Value Tax Amount

1. AEP Southwestern Electric Power Company $ 41,639,630 $ 2,135,113
2. BellSouth 23,388,940 1,199,853
3. Sam's Town 18,446,630 946,312
4. Hibernia National Bank 12,775,830 635,400
5. AMSouth Bank 11,097,860 569,320
6. Wal-Mart 9,161,720 469,996
7. Bank One 7,100,310 364,246
8. Calumet Lubricants 6,991,900 358,684
9.  Centerpoint Energy Arkla . 6,752,350 346,396
10. Cingular Wireless 5,741,120 294,520
Total amount for ten principal 1axpayers 143,096,290 7,340,840

Total for remaining taxpayers 975,526,370 44,831,726

Total amount for all taxpayers $ 1,118,622,660 $ 52,172,566

Unaudited - see accompanying independent auditor's report.
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CITY OF SHREVEPORT, LOUISIANA

SPECIAL ASSESSMENT BILLINGS AND COLLECTIONS
FISCAL YEARS ENDED DECEMBER 131, 1996 THROUGH DECEMBER 31, 2005

Fiscal
Year

1996
1997
1998
1999
2000
2001
2002
2003
2004
2005

(1) No assessments due.

Amount of Percentage
Instaliment Total of Revenue
Assessments Revenue To Assessments
Due Collected Due
$20,009 £ 33,034 165.1%
2,800 19,758 705.6
2,667 7,170 268.8
2,533 12,167 480.3
2,133 14,111 662.6
2,267 32,562 1,436.3
6,238 9,236 148.1
7,732 3,573 46.2
12,502 4,193 335
-1} 5,849 -

Unaudited - see accompanying independent auditor’s report.

147




“wodal ¢ oy joapuadapu Suriusdiioas a3t - PANPAULLY

‘HONRIMI %45 E Y1 OF JuEhsind asuanss| 3] 91qE]IBAB 51 1GIP PIPUOK [TUDIMPPT O REIED'LLISIC IUIOL Y LDIMDA PISEISER W01 341 JO %St PRI
1ou saop sesodind e s0) panssy aw3adBy ay1 ) PoPOID 2q WU WINLUIXEW 2,01 IY} AMIMOY] dsodind AUE J0f 19OP PAPUOG JOJ LOIENERA PISSISSE S JO %0 | JO WILIKGW B SMoj|e MB] NS (T)
‘YSLIE| OPPE;) D1 PARAPAIPE UI3G TEL YIIM SHjita PISSISSE 0 OOC FOL'SS &1 K1) 3yl uigiim Kuddesd Jo onjoa passasse wor ays wy papnjaup {)
‘apopN

T TOUIONIN § SUTTORIN § 99CZORLII S GOPLLOSY § OULCO6SE § IZLROSSE S SOTCIR Il § bLGOLIFIR S OLBCIOPL §

T65 OP0'801 $ slTele’ill uidieus 195p jeday

¥EOIZR € TN T - . - T T TO0096 1L SYEISE I - I958LC 8L 0SP8EL LR nany 193p o3 ajqeadde
199p Jo Junawy - RNPXI
997’298 111 § 0OZOR'LLt § 00T'ZOSII1 S SOTTOR'III S 99TIONLI) $ 9STIOTNEL $ 99T'TOS'HIl § VOIZOS'IIl  $ IIORILI £ 99rTEINN § 99T'TOTIIl () ssodind

Quo Aue J0) 3N (oA
PIBSISE Jo v - NI 193

(1)099°229'811°1$ anjea passassy

ey upruods odny puog [ IETET JgeuteI] squipping [T stuakizAvdW| £ SWIURA O]
IR jusnpu] pue Agng pue 5oy lamag pue 13ang
uonEuRS PUE JAUA aod

$00Z "L € HHLWIDAC

NIDAVIN LEEA 1VEIT 40 NOLLYLINOD
VNVISINOT LUO4IATYNS 40 ALLY

148




CITY OF SHREVEPORT, LOUISIANA
RATIO OF NET GENERAL BONDED DEBT TO ASSESSED VALUE
AND NET BONDED DEBT PER CAPITA
FISCAL YEARS ENDED DECEMBER 31, 1996 THROUGH DECEMBER 31, 2005

Ratio of Net
Gross Debt Net Bonded Debt Net
Fiscal Assessed Bonded Service Bonded to Assessed  Debt Per
Year Population Value Debt(2) Fund Debt Value Capita
1996 201,270 § 792,161,740 5 164,515,766 § 20,788205 § 143,727.561 18.1% $ 74
1997 201,568 832,135,880 175,120,595 22,628,716 152,491,879 183 757
1998 201,325 854,888,230 242,896,510 23,942,397 218,954,113 256 1,088
1999 201,500 855,952,380 268,296,958 27,428,681 240,368,277 281 1,195
2000 200,145 898,928,530 258,856,631 28,977,467 229,379,164 256 1,149
2001 201,059 937,275,970 278,641,502 33,982,628 244 658,874 26.1 1,217
2002 201,100 546,647,780 264,673,234 37,297,993 227,375,241 24.0 1,131
2003 202,096 964,919,480 287,762,225 42,480,003 245282222 254 1,214
2004 202,851 1,105,690,930 272,729,802 44,616,361 228,113,441 20.6 1,125
2005 202,938 (1). 1,118,622,660 (3) 254,486,544 40,239,017 214,247,527 192 1,056

Note:

(1) Source: Treasurer of the State of Louisiana

{2) Includes all general obligation bonds payable from assessed property taxes in their original principal amount
outstanding.

(3) Included in the total assessed value of property within the City is $8,704,360 of assessed value which has been
adjudicated to Caddo Parish.

Unaudited - see accompanying independent anditor’s report.
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FOR GENERAL BONDED DEBT TO TOTAL GENERAL GOVERNMENTAL EXPENDITURES

CITY OF SHREVEPORT, LOUISIANA
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES

FISCAL YEARS ENDED DECEMBER 31, 1996 THROUGH DECEMBER 31, 2005

Debt Service
Total asa
Total General Percentage
Fiscal Interest and Debt Governmental of General
Year Principal Other Costs Service Expenditures Expenditures
1996 9,673,370 § 10,730,233 $ 20,403,603 § 148,452,456 13.7%
1997 11,407,584 14,345,094 25,752,678 154,495,610 16.7
1998 14,175,866 71,312,028 85,487,894 219,435,922 39.0
1999 12,101,307 17,790,887 29,892,194 173,492,429 17.2
2000 22,581,167 16,931,849 39,513,016 180,953,148 21.8
200! 26,360,111 16,755,523 43,115,634 188,057,527 229
2002 26,100,991 16,811,211 42,912,202 188,768,684 2.7
2003 28,233,630 7 16,206,967 44,440,597 194,227,159 22.9
2004 28,278,794 16,696,286 44,975,080 218,301,485 20.6
2005 25,908,186 16,566,494 46,474,680 221,603,783 21.0

Unaudited - see accompanying independent auditor's report.

250 -

DEBT SERVICE TO GENERAL BOVERNMENTAL EXPENDITURES

1995 1967 1098 1990 2000 2001 2002 2003
!DemSoMee H Genurat Governmental Expencdituras

150



1
£poasrore

*uodal s o) phe Juapuadapul Sukuedwiodae aas - pappneur)

"uonEN|BA PISSISSE GOOT VO paseq (2)
* spuny ssoy) woy sjqesed 21w ysiym sasodind puny Kejaudead Joj pansst sajou pue spuog uoledqo Jeisuad juasaidas suopsnpoxd (i)
aoN

89880619 S 699°53V9% $ PRSOE $ lzLvogcoL  $ ¥eQ
Suddepaag pue 122111 jBI0L

CEVFER'EPT BSE'FEL'TTE TE9OFTOP pc'ot P5S'110°69€ 192q Burddejs2a0 (210
099°0€¢ RET £cL 6ro'rEGSIE 19£°919'p¥ ¥3c'ot P65 185'09¢ pleog) jo0oY2g ysLR4 OPPE])
CLLEBE'S 0'8L BOL'66L'9 162°0£9°1 - 000°0EH'8 uGISSHUWO]) sLIed OppED)
193 Swddejsor)
D11'vSE'96T 01 1'pSE'962Z LI0'6EZ OF - LZI'E65'9CE 153 122417 {8101
¥8£'901°'Z8 001 ¥85°901°Z8 - _ - p85'901°28 sa10N uonediiqQ jessudn
9TS'LYTPIT  § %001 9ZE'LYT VI 3 Lio‘etT'ov § - $ Ersoap'ysz s spuog uoted|q() [e1auaD)
, uodasalyg jo AuD
193 jo armeyg (ALIRETE] 1991 33N pung aataldg ¥43Q (t)suoisnox3 192 ss0Ip 198 vaig
541D 3|qea))ddy ajqe|lery
193 Jo junowsy

admuoniag

$00Z ‘1€ ¥3AW4D3a
SALON ANY SANOE NOILLYDITHO "TvHiINID
143Q ONIddVTEIAC ANV LAY 40 NOLLY LNdWOD
VNVISINOT "LYOdIATHHS 40 ALID

151




-podai 5oy pnB Juapuadapu JuiAuedwndde 3as - pAllpneLs)

“Ino siagsuel) JaYe pue sasusdxd uoiEzpowe puk uoltsadsp arofeg  {(7)
‘SANUSASE [BIUIWILLISACTINUT PUB SJUUNSIAUI JO IN[EA 218} 3y} u) saSuey? jou puk SUICIUL 1SBIAUI PUB SINLIAL Sunesado sapnaup (1)

SNON
9Ll v60‘ 1ZP'S1 1€5'8E¥'y £95'786'01 P36°PE1LZ 8L6'8L5'0C 196'E1L'LS $00T
L6 S9¥'LOH'6 699'10¥'T 96L'¢90'L 1¥6'¥09°81 LS1'9TL'ST 860 1EC'LY #00Z
#5°1 1Zr'es6'L LSE'EL6'] #90'010°0 £9Z'81¢£'C1 LLY'IP0°LT OrL'6sc'6E £00Z
&'l | [E9EPS'L T9'SLL'e 6L6'L9T'S SkL'LLL'ol 176'p08°LT 9397858 200z
9Ll 88¥'L69°L TLBEOE 99.°859" BOS695°E T 068'FZV' VT B6E'PO6'LE L0z
69°C LBZ'OIH'L £36'v90'C 00€' (SE'Y YES 0T6'61 980'¥90'7L 079'v86° I ¥ 0002
£5°1 og1grI°tl £p9°v99'p IpS'esy'o TTT'950'L | TER'ETV'ET ¥S0'08H' 0¥ 6661 ~
98'1 pss'Z0Z'11 B8LTIL'Y 99L°61¢°9 9£9°508'0Z ZIL'EMH'TT BY6'8PL'CH 2661 =
£5°1 661'9bT LI pLSVLR'Y ST9'1LE'S 1L1°0STLL 62r'061°€2 009°0p¥'OF L661
61¢C LEV'I6L'Ol  $ O6L'izi'y $ LPE'EX0'D § 9EL'PEY'ET § BAKBIBOT  $ pTITESHYY S 9661
T admEA0) j©0L jsa19qu] [ediouLi ANALIG (7)sasuadxg (1)onuaray Iea s
sowiL ], wawaanbay 30AIS5 1g9Q 1991 10§ Suneiadp ss040y least 4

J|qe|teAy
ANUIAIY 19N

$007 ‘1€ ¥AaWI03A HONOYHL 9661 ‘1 £ YHEWIDIA QIANT SAVIA TvISH
SGNOE d9MES ANV d31LVM
ADVHIAOD ANOH ANNIATY
YNVISINOT "LYOdIATHHS 0 A LD




-podar sjoypne juapuadapu Suiduedwosse 33s - panpneuny

"o s19)suel) Jutpngow Jng sesuadxa noyezipowe pue uojeidaidap alojag (7)
*saflaey> ay) Jo yunowe 3y 0) dn 199p H4d pIre;sosse pue sadreld Anjise) reBusssed sPNEXS puUE Ul SIvjsUBY
‘spIauLsaAUl JO Jususnpe onjEA 118} 19U ‘SINUIADN [BIUIWIIA0T I “AUOIUL JS2INU| *sanudAds Sunesado sapnjau) ()

TN
(Y 0Z0'8LY 0zO'8LY - oL gzl 180'728'9 1$7°650'8 002
SLT vor'oLb vor'oLY " §Tr'sez’ SoL'1it's 0£1'209°L vooz
LTl L60°96S L60968 - LOULEL LGE'E9E'D r9cozI'L £00C
vi'l £92°L96 £92°L96 - EST'LONN F68'8¥9's Lp1'98L'9 2002

TAl voT'LT6 vozT'LT6 - ¥66'v8S°) L09'sPT's 109°018'9 1007

6Lt 99L'¥99 99L'¥99 - 65T'ES8°I LLB'ERL'S 9LZ'L66'9 oot

¥4 60L°L8L 60L'L8L - BEG'PIT'T BP6'6SE Y 988'pic'9 6661

65°L 9981t § 998'riv s - $ £eg'avi'e $ L0y $ 990LTL 8661

" o%eiar0) w0, 152U jediounag ELTINETS (7)sasuadxqg {1 vn..Eo}.um ITEY

sstup Wwawalnbay asiaag 193 1921 10§ Sunesadp $S010) 1eas1y
3|qejiesy

MuUAY 19N

S00T ‘1€ YIdWADFA HONOWHL 8661 *1 £ HAHWHDTA GAANT SHVAA TVOSId

SLYOdHIV TVNOIDZE ANV TVAIDINIW
HOVHIAOD ANOG ANNIATY
VNVISINOT ‘LYOJIATIHS 40 A LD

153




CITY OF SHREVEPORT, LOUISIANA
DEMOGRAPHIC STATISTICS
FISCAL YEARS ENDED DECEMBER 31, 1996 THROUGH DECEMBER 31, 2005

Fiscal Median School Unemplovment
Year Population(1) ' Age(2) Enroliment(3) Ratz(4)
1996 201,270 333 48,843 6.3%
1997 201,568 34.3 48,018 5.8
1998 201,325 343 46,832 4.7
1999 201,500 4.5 46,011 36
2000 200,145 34.5 45,120 49
2001 201,059 35.4 44,943 7.1
2002 201,100 35.0 44,722 6.6
2003 202,096 347 44,532 6.1
2004 202,851 34.3 43,603 57
2005 202,938 343 44,225 4.7
Sources:

(1) Treasurer of the State of Louisiana

(2} Center for Business Economic Research, Louisiana State University - Shreveport
(3} Caddo Parish School Board

(4} Louisiana Department of Labor

Unaudited - see accompanying independent auditor's report.




CITY OF SHREVEPORT, LOUISIANA
PROPERTY VALUE, CONSTRUCTION, AND BANK DEPOSITS
FISCAL YEARS ENDED DECEMBER 11, 1996 THROUGH DECEMBER 31, 2005

Commercial Construction({1) Residential Construction(1) Commercial Residential

Fiscal Number Number

Year of Units Value of Units Value Property Value(2)

1996 9 $ 43,539,539 276 $ 37707516 $ 3,624,132,887 % 3,034,983,100
1997 114 119,502,459 235 37,121,897 3.848,666,193 3,094,912,500
1998 157 114,443,170 258 40,088,629 3,980,958,240 3,145,442,600
1999 168 147,216,441 KY} ] 50,678 841 3,967,175,833 3,176,642.000
2000 183 72,305,845 355 56,689,353 4,124 484,713 3,403,016,600
2001 16t 57,699,144 374 56,942,287 4,431,493,320 3,456,721,000
2002 87 100,925,424 448 12,277,725 4,605,346,320 3,532,169,600
2003 &0 125,055,018 694 107,285,644 4,613,848 820 3,639,300,100
2004 100 148,694,901 615 113,224,966 4,998,795,613 4,638,914,400
2005 95 112,346,149 669 142,783,450 5,019,076,713 4,768,532,000

Bank depuosits are not disclosed. Several banks in the City are part of statewide banking operations,

and they are not able to isolate the deposits within the City of Shreveport.

Note: Property was revalued January 1, 2004,

Sources:

(1) Permit and Inspection's Annual Reports

(2) Estimated appraised value from the City of Shreveport Revenue Division's Tax Summary

Unaudited - see accompanying independent auditos’s report.
PROPERTY VALUE
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CITY OF SHREVEPORT, LOUISIANA
MISCELLANEOUS STATISTICS
DECEMBER 31, 20665

Date of settlement

Date of incorporation
Form of government

Date established
Area-square miles

Lane miies of paved streets

Police protection:
Number of policemen & officers

Fire protection:
Number of firemen & officers

Employees:
Classified, appointed, elected, and exempt
(exclusive of fire and police)

Recreation:
Parks - Number of acres
Number of playgrounds
Number of picnic areas
Number of murticipal golf courses

Number of street lights

Water storage tanks:
Number of storage tanks
Total capacity of water storage tanks

Municipal water plant:
Number of accounts
Daily average consumption
Miles of water mains

Sewers:
Number of accounts
Daily average influent fiow
Miles of sewer mains

Miles of drainage ditches:
Paved
Non-paved

Unaudited - see accompanying independent auditor’s report.
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1835
1839
Mayor-Council
1978
122
1624

Municipal
568

Municipal
557

2228

1783
46
42

29990

13
35,500,000 gallons

66500
40,000,000 gallons
1,080

63500
30,000,000 gallons
1,053

408
930




CITY OF SHREVEPORT, LOUISIANA
OMB Circular A-133 Reports
December 31, 2005
(With Independent Auditors’ Reports Thereon)
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Suite 1900
333 Texas Strest
Shreveport, LA 71101-3692

Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Goevernment Anditing Standards

The Honorable Mayor and Members of the City Council
City of Shreveport, Louisiana:

We have andited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City of Shreveport, Louisiana (City) as of and for the year ended December 31, 2005,
which collectively comprise the City’s basic financial statements, and have issued our report thereon dated
June 12, 2006. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinions on the financial
statements and not to provide an opinion on the internal control over financial reporting. However, we
noted a certain matter involving the internal control over financial reporting and its operation that we
consider to be a reportable condition. Reportable conditions involve matters coming to our aftention
relating to significant deficiencies in the design or operation of the internal control over financial reporting
that, in our judgment, could adversely affect the City’s ability to initiate, record, process, and report
financial data consistent with the assertions of management in the financial statements. Reportable
conditions are described in the accompanying schedule of findings and questioned cost as item 05-1.

A material weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements caused by
error or fraud in amounts that would be material in relation fo the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of performing their
assigned functions. Qur consideration of the internal control over financial reporting would not necessarily
disclose all matters in the internal control that might be reportable conditions and, accordingly, would not
necessarily disclose all reportable conditions that are also considered to be material weaknesses. However,
we believe that the reportable condition described above is not a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those

provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The

1
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results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted certain matters that we have reported to management of the City in a separate letter dated
June 12, 2006.

This report is intended solely for the information and use of the Mayor and City Council members, audit

subcommittee, management, the Statc of Louisiana Legislative Auditor, federal awarding agencies, and

pass-through entities, and is not intended to be and should not be used by anyone other than these
specified parties.

KPMe LP

June 12, 2006




M KPMG LLP

Suite 1900
333 Texas Street
Shreveport, LA 71101-3692

Independent Auditors’ Report on Compliance With Requirements Applicable to
Bach Major Program and on Internal Control Over Compliance in Accordance
With OMB Circular A-133 and Schedule of Expenditures of Federal Awards

The Honorable Mayor and Members of the City Council
City of Shreveport, Louisiana:

Compliance

We have audited the compliance of the City of Shreveport, Louisiana (City) with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended
December 31, 2005. The City’s major federal programs are identified in the summary of auditors® results
section of the accompanying schedule of findings and questioned costs. Compliance with the requirements
of laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of the City’s management. Our responsibility is to express an opinion on the City’s
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on
a major federal program occurred. An audit includes examining, on a test basis, evidence about the City’s
compliance with those requirements and performing such other procedures, as we considered necessary in
the circumstances. We believe that our audit provides a reascnable basis for our opinion. Our audit does
not provide a legal determination on the City’s compliance with those requirements.

In our opinion the City complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended December 31, 2005. However, the
resuits of our auditing procedures disclosed instances of noncompliance with those requirements, which
are required to be reported in accordance with OMB Circular A-133 and which are described in the
accompanying schedule of findings and questioned costs as items 05-2, 05-3, and 05-4.

Internal Control Over Compliance

The management of the City is responsible for establishing and maintaining effective internal control over

compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In

planning and performing our audit, we considered the City’s internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine
our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with OMB Circular A-133.

3
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We noted certain matters invoiving internal control over compliance and its operation that we consider to
be reportable conditions. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control over compliance that, in our
judgment, could adversely affect the City’s ability to administer a major federal program in accordance
with the applicable requircments of laws, regulations, contracts, and grants. Reportable conditions are
described in the accompanying schedule of findings and questioned costs as items 05-2, 05-3, and 05-4.

A material weakness is a condition in which the design or operation of one or more internal control
components does not reduce to a relatively low level the risk that noncompliance with the applicable
requirements of laws, regulations, contracts, and grants caused by error or fraud that would be material in
relation to a major federa! program being avdited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. Our consideration of the internal
control over compliance would not necessarily disclose all matters in the internal control that might be
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are
also considered to be material weaknesses. However, we believe that none of the reportable conditions
described above is a material weakness.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City as of and for the year ended December 31, 2005, and have issued our report
thereon dated June 12, 2006. Our audit was performed for the purpose of forming opinions on the financial
statements that collectively comprise the City’s basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133 and is not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statemnents and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as
whole.

This report is intended solely for the information and use of the Mayor and City Council members, audit
subcommittee, management, the State of Louisiana Legislative Auditor, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.

KPmes P

June 12, 2006




CITY OF SHREVEPORT, LOUISIANA
Schedule of Expenditures of Federal Awards
Year ended December 31, 2005

Grant title
Department of Transportation:
Federal Transit Administration:
Direct Programs:
Federal Transit Capital Investment Grants:
Sportran Maintenance Facility

Sportran 00 Capital Improvements

Sportran 01 Capital Improvements
Sportran 02 Capital Improvements

Spottran 03 Capital Improvements
Sportran 04 Capital Improvements
Sportran 05 Capital Improvements

Total Federal Transit Administration
Federal Aviation Administration:
Direct Programs:
Ajrport Improvement Program:
FAR Part 150 Property

Paratlel Taxiway to Runway 14/32, Rehabilitate

Construct West Parallet Taxiway 4/22 Regional

Sweeper Acquisition

Security Upgrade — Regional Airport

Redesign Taxiway D and Repair Apron—
Downtown Airport

Install Guidance System — Downtown Airport

Airport Layout Plans ~ Downtown Airport
Total Federat Aviation Administration

Federal Highway Administration:
Direct Programs:
Highway Planning and Construction

{Federal-Aid Highway Program);

Greenwood Road @ Pines

Lakeshore Drive Extension Widening

Total Federal Highway Administration
National Highway Traffic Safety Administration:
Passed through Louisiana Highway Safety Commission —
State and Community Highway Safety:
Shreveport Enforcement Project
Total U.5. Department of Transportation

Federal
CFDA Grant Federal
number number expenditures
20.500 LA-90-0164 & 2164
LA-90-0182 & 2182
LA-03-0066
LA-90-0207 $ 3,553
20.500 LA-90-0218 & 2218
LA-03-0088 61,869
20.500 LA-90-0237 & 2237 16,183
20.500 LA-90-0240 & 2240
LA-90-03-0096 50,891
20.500 LA-900252 & 2252 41,081
20.500 LA-90-0264 & 2264 1,927,644
20.500 LA-90-0279 & 2279 1,410,497
_ 3508
20,106 3-22-0048-19,21,22
25,26,28,29,33&36 2,705,470
20.106 3-22-0048-37 595,240
20.106 3-22-0048-35 288,692
20.106 3.22-0048-31 14
20.106 3-22-0048-31 45,162
20.106 3-22-0047-12 89,237
20.106 3-22-0047-13 38,071
20.106 3-22-0047-12 62,657
3,824,643
20.205 M-0500{022)/M-0500(¢021)
1-02-0026/700-29-0064 117,947
20.205 FAP No. M-8867 (002) /
STP-0901 (507 102,534
220,481
20.600 PT05-39-00; PTO6-23-00 22,804

7,579,646

(Continuved)




CITY OF SHREVEPORT, LOUISIANA
Schedule of Expenditures of Federal Awards

Year ended December 31, 2005

Grant title
U.S. Department of Housing and Urban Development:
Direct Programs:
Community Development Block Grants:

Entitlement Grants — Community Development Block Grant

Brownfields Economic Develapment Initiative
Section 308 Loan Guarantees

HOME Investment Partnerships Program

Passed through Lovisiana Office of Community Service:

Emergency Shelter Grants Program
Emergency Shelter Grants Program

Total U.S. Department of Housing and
Urban Development

U.S. Department of Labor:

Passed through Louisiana Department of Social
Services — Office of Family Support - Louisiana
LE.T. Program — Employment and Training
Administration Evaluations

Passed through Louisiana Department of Labor:
Workforce Investment Act — Adult Program
Workforce Investment Act— Youth Activitics
Workforce [nvestment Act — Dislocated Workers

Total U.S. Department of Labor

U.S. Environmentsal Protection Ageney:

Direct Programs:
Brownfield Assessment Grant
Brownficld Supplemental Assessment Grant
Brownfield Revoiving Loan Grant
Brownfield Job Training — Kattina
EPA Clean Air

Passed through State of Lovisiana Department
of Environmental Quality — Capitalization Grants
for Clean Water State Revolving Loan Funds ~
Sewage System Program

Passed through State of Louisiana Department
of Health and Hospitals — Capitalization Grants for
Drinking Water State Revolving Funds —
Safe Drinking Water Program

Total U.S. Environmental Protection Agency

U.S. Department of Commerce:
Direct Programs:
Grants for Public Works and Economic
Development Facilitics — Shrevepark
Industrial Campus

Total U.S. Department of Commerce

Federal
CFDA Grant Federsl
number number expenditures
14218 MC-22-0007 $ 1,822,487
i4.246 N/A §9,629
14,248 3-95-MC-22-0007,
3-99-MC-22-0007/A 5424, 492
14.2319 MC-22-0200 655437
14.231 MC-22-0003 99,805
14.231 06542 89,503
189,308
8,151,353
17.262 CFMS 590611 267,007
17.258 N/A 1,945,277
17.259 N/A 1,266,066
17.260 N/A 1,458,587
4,669,930
4,936,937
66.802 N/A 3,515
66.802 NA 5,700
66.802 N/A 400,000
66.813 WA 19
66.034 N/A 40,065
66.458 N/A 11,766,197
66.468 NIA 1,029,602
13,245,098
11.300 08-01-03213 42,867
42,867
{Continued)




CITY OF SHREVEPORT, LOUISIANA
Schedule of Expenditures of Federal Awards

Year ended December 31, 2005
Federal
CFDA Grant Federal
Grant title number number expenditures
U.S. Department of Justice:
Direct Programs:
Edward Byme Memorial State and Locat Law
Enforcement Assistance Discretionary
Grants Programs - Weed and Seed 16.580 2005WS8Q50131 17,903
Forensic Casework DNA Backlog Reduction
Program — Solving Cold Cases with DNA 16.743 2005-DN-BX-K029 13,613
Edward Byrne Memorial Justice Assistance
Grant Program — Law Enforcement Equipment
and Overtime Injtiative 16,738 2005-D)-BX-0063 8,986
Public Safety Partnership and Community
Policing Grants — Federal Interoperability Grant 16.710 2004INWX 0009 16,618
FBI Grant Program — Safe Streets 16.166E-N0O-54661 166E-NO-54661 8,179
U.S. Aitorney’s Office Grant Program —
Organized Crime Drug Enforcement 16 UNEKNOWN N/A 24,786
Office of National Drug Control Policy Grant
Program — High Intensity Drug Trafficking 16 UNKNOWN L15PGCP5522 22,611
Praject Safe Neighborhoods 16.609 2003GPCX0154 124,954
Passed through Louisiana Comméssion on Law
Enforcement ~
Byrne Formula Grant Program:
Property Crime 16.579 B03-1-012/013 23,623
Integrated criminal apprehension 16.579 B03-1-012; B04-1.011;
B05-1-004 55,950
Antiterrorism 16.579 B03-1-014; BO4-1-009 4 896
Knock and Talk Grant 16.579 B01-1-011; B04-1-010 40,237
124,706
Drug Abuse Resistance Education 16 UNKNOWN  E05-1-012; E06-1-002 149,550
AFILS. 16.UNKNOWN WA 347,934
Total U.S. Department of Justice 859,840
U.S. Department of Homeland Security:
Direct programs — weapons of mass destruction 97.038 N/A 51,188
Homeland security cluster — passed through Louisiana
office of Homeland Security and Emergency
Preparedness — Disaster Grants — Public Assistance
(presidentially declared disasters) 97.036 FEMA-1603-DR-LA and
FEMA-1607-DR-LA 1,558,470
Passed through Louisiana Commission on Law
Enforcement and Louisiana State Police —
Homeland Security Grant Program ~ Terrorism
Prevention Grant 97.067 X04-1-005 185,645
Total U.S. Department of Hometand Security 1,795,303
(Continued)




CITY OF SHREVEPORT, LOUISIANA
Schedule of Expenditures of Federal Awards

Year ended December 31, 2005
Federal
CFDA Grant Federsl
Grant title number number expenditures
U.S. Department of Interior:
Direct Programs — Save America’s Treasures —
McNeil St Pumping Station 15929 22-01-ML-1156
22-04-ML-0031
22.04-M1.-1218 179,758
Total U.5. Depariment of Interior 179,758
U.S. Department of Health and Human Services:
Passed through Louisiana Department of Labor —
Temporary Assistance for Needy Families — STEPS 93.558 CFMS 610355 88,577
Totat U.5. Department of Heatth and
Human Services 88,577
Total Federal Financial Assistance $ 16,879,379

Seec accompanying notes to schedule of expenditures of federal awards.
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CITY OF SHREVEPORT, LOUISIANA
Notes to Schedule of Expenditures of Federal Awards
December 31, 2005

General

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
City of Shreveport, Louisiana (the City) and is presented using the modified accrual basis of accounting,
The information in this schedule is presented in accordance with the requirements of OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some amounts
presented in this schedule may differ from amounts presented in, or used in, the preparation of the basic
financial statements.

Subrecipients

Of the federal expenditures presented in the schedule, the City provided federal awards to subrecipients as
follows:

Federal Amount
CFDA provided to
Program title number subrecipients
Community Development Block Grant 14.218 $ 770,908
HOME Investment in Affordable Housing 14.239 245,000
Workforce [nvestment Act 17.258, 17.259,
17.260 1,967,575
Loan Programs

The federal expenditures presented in this schedule include loans passed through State of Louisiana
Department of Environmental Quality — Capitalization Grants for Clean Water State Revolving Loan
Funds — Sewage System Program in the amount of $11,766,197 during 2005, of which $76,000,000 has
been authorized and $60,856,191 is outstanding.

The federal expenditures presented in this schedule also include loans passed through State of Louisiana
Department of Health and Hospitals — Capitalization Grants for Drinking Water State Revolving Funds —
Safe Drinking Water Program in the amount of $1,029,602, of which $19,540,000 has been authorized and
$17,632,555 is outstanding.




CITY OF SHREVEPORT, LOUISIANA
Schedule of Findings and Questioned Costs
Year ended December 31, 2005

Section 1 — Summary of Auditor’s Results

Financial Statements
Type of report issued on the basic financial statements: unqualified opinion
Internal control over financial reporting:

+ Material weaknesses identified? No

* Reportable conditions in internal control were disclosed by the audit of the basic financial statements?
Yes

Noncompliance which is material to the basic financial statements? No

Federal Awards
Internal control over major programs:
= Material weaknesses identified? No
» Reportable conditions in internal control over major programs? Yes

Type of auditor’s report issued on compliance for major programs: unqualified opinion

Any audit findings disclosed that are required to be reported in accordance with section 510¢a) of OMB Circular
A-1337 Yes

Identification of major programs:

CFDA number Name of federal program or cluster
20.106 Department of Transportation — Federal Aviation Administration ~ Airport
Improvement Program
97.036 Department of Homeland Security — Homeland Security Cluster — Disaster

Grants — Public Assistance (Presidentially Declared Disasters)

17.258,17.259 & Department of Labor — Workforce Invesiment Act Cluster
17.260

66.458 Environmental Protection Agency - Passed through State of Louisiana
Department of Environmental Quality — Capitalization Grants for Clean
Water State Revolving Loan Funds — Sewage System Program

66.468 Environmental Protection Agency — Passed through State of Louisiana
Department of Health and Hospitals ~ Capitalization Grants for
Drinking Water State Revolving Funds ~ Safe Drinking Water Program

Dollar threshold used to distinguish between Type A and Type B programs: $559,773
Auditee qualifted as a low-risk auditee under section 530 of OMB Circular A-133: No

10 {Continued)




CITY OF SHREVEPORT, LOUISIANA
Schedule of Findings and Questioned Costs
Year ended December 31, 2005

Section 2 — Financial Statement Findings Reported in Accordance with Government Auditing Standards
Item: 05-1

Criteria_or specific requirement: OMB Circular A-133 requires the auditee to identify all federal awards
received and expended and the federal programs under which they were received. Federal program and award
identification shall inchude the CFDA title and number, award number and year, name of the federal agency, and
name of the pass-through entity.

Type of Finding: Reportable condition on internal control aver financial reporting

Condijtion: The Schedule of Expenditures of Federal Awards (SEFA), prepared by the City, did not contain all
required information to identify all federal awards or the amounts expended for federat awards. Specifically, we
noted the following:

There were several grants where the CFDA #, award number, and year was not provided;
Some of the descriptions/title of grants were incorrect;

Amounts expended under CFDA #97.036 were not accurately reflected on the SEFA; and
Two non-federal grants were erroneously incladed on the SEFA.

Management was advised of these issues and a corrected SEFA was prepared and is reflected in this report.

Context: The issves noted, gone undetected by KPMG, would have impacted accurate reporting of the SEFA
and major program selection.

Effect: The risk of inaccurate reporting in the SEFA is increased.

Canse: Grant funds are received throughout various departments and by numerous individuals. This makes it
difficult to track the activity of all grants. Individuals responsible for preparing the SEFA are not aware of the
requirements of OMB Circular A-133 and the contents required in the SEFA.

Recommendation: We recommend the City implement controls to ensure the SEFA is prepared accurately and
reflects all requirement information. The City should consider how best to assign responsibility for preparing
the SEFA. Options could include centralization of grant accounting and monitoring in the Finance Department
or designating individuals in various departments responsibility for accounting and monitoring all grants that
flow through their respective department. Additionally, we recommend Management review the SEFA for
accuracy and all individuals assigned responsibility for preparing or reviewing the SEFA obtain training on the
requirements of OMB Circular A-133.

Views of responsible officials and planned corrective actions:

A) Name of Contact Responsible - Controller

B) Corrective Action Planned — Assign responsibility to an Accountant Il to review the Schedule of
Expenditures of Federal Awards (SEFA) for accuracy of the award numbers and amounts reported.

C) Anticipated Completion Date - Effective for the 2006 SEFA schedules

i1 (Continued)




CITY OF SHREVEPORT, LOUISIANA
Schedule of Findings and Questioned Costs
Year ended December 31, 2005

Section 3 - Federal Award Findings and Questioned Costs

Ttem: 05-2

Grant: Federal Aviation Administration — Airport Improvement Program
CFDA Number: 20.106

Grant Numbers: 3-22-0048-036

Criteria or specific reguirement: Davis-Bacon Act
Type of Finding: Material noncompliance and material weakness

Condition: When required by the Davis-Bacon Act, the Department of Labor’s (DOL) government-wide
implementation of the Davis-Bacon Act, or by Federal program legislation, all laborers and mechanics employed
by contractors or subcontractors that work on construction contracts in excess of $2000 financed by federal
assistance funds must be paid wages not less than those established by the DOL (40 USC 276a to 276a-7) for the
locality of the project (prevailing wage rates).

Questioned Costs: $965,863, which represents total grant ﬁmds paid to the Prime Contractor in 2005

Context: Subcontractor, Eric Hall dba Hall’s B&H Mechanical Contractors (subcontractor for the Prime
Contractor, Northeast Noise Abatement Corp) was paid wages less than the prevailing wage rate. The condition
occurred in project 406595, Residential Sound Reduction Phase 4A.

Effect: The City is not in compliance with the Davis-Bacon Act.

Cause: Internal Control (management review) was ineffective. The lack of compliance was not identified
during the review process of WD Schock or the review process of management,

Recommepdation: We recommend the City’s review process be strengthened to include a timely specific
review of wage rates paid to determine compliance with the Davis-Bacon Act.

Management’s Response:
A) Name of Contact Responsible - Manager of Administrative Services

B) Corrective Action Planned -~ We do agree that B & H Mechanical did not pay the owner, Eric Hall, the
prevailing wage rates for work performed as a mechanic. WD Schock, the Airport’s consultant for the
Sound Insulation Program, has been notified of their contractual obligations to ensure contractors
comply with Davis-Bacon. Management will amend the Regional Payment Processing Checklist to
include compliance with prevailing wage rates. The Manager of Administrative Services shall ensure
compliance before signing.

C) Anticipated Completion Date - June 19, 2006

12 {Continued)




CITY OF SHREVEPORT, LOUISIANA
Schedule of Findings and Questioned Costs
Year ended December 31, 20035

Item: 03-3
Grant: Federal Aviation Administration — Airport Improvement Program

CEDA Number: 20.106
Grant Numbers: All grants under the CFDA number 20.106

Criteria or specific requirement: Reporting
Type of Finding: Noncompliance and reportable condition

Condition: FAA requires the following forms be submitted within 120 days of year end: FAA Form 5100-127,
Operating and Financial Summary (OMB No. 2120.0557) and FAA Form 5100-126, Financial Government
Payment Report (OMB No. 2120-0557). FAA forms 5100-126 and 5100-127 were not submitted until
August 25, 2005. Additionally, there was no management review or approval of the reports prior to submission.

Questioned Costs: None.

Context: The required forms were not submitted until August 25, 2005,
Effect: The City is not in compliance with the reporting requirements.
Cause: Lack of oversight and review.

Recommendation: We recommend the City implement review procedures for these reports prior to submission.
Additionally, the City should implement controls to ensure the reports are submitted within the required
timeframe.
Management’s Response:

A) Name of Contact Responsible - Airport Fund Accountant

B) Corrective Action Planned — Submit FAA Form 5100-127, Operating and Financial Summary (OMB
No. 2120-0557) and FAA Form 5100-126, Financial Government Payment Report (OMB No. 2120-
0557) for management review and file within 120 days of year end.

C) Anticipated Completion Date — Effective for the 2006 year end reports.

13 (Continued)




CITY OF SHREVEPORT, LOUISIANA
Schedule of Findings and Questioned Costs
Year ended December 31, 2005

Item: 05-4

Grant: Department of Homeland Security — Disaster Grant — Public Assistance (Presidentially Declared
Disasters)

CFDA Number: 97.036
Grant Numbers: FEMA-1603-DR-LA

Criteria or specific requirement: Allowable Cost/Cost Principles
Type of Findinp: Noncompliance and reportable condition

Condition: Force Account Labor Costs — The straight- or regular-time salaries and benefits of a subgrantee’s
permanently employed personnel are not eligible in calculating the cost of eligible work for emergency
protective services or debris removal under sections 403 and 407 of the Stafford Act (42 USC 5170b and 5173,
respectively). For performance of eligible permanent restoration under section 406 of the Stafford Act (42 USC
5172), straight-time salaries and benefits of a subgrantee’s permanently employed personnel are eligible (44
CFR section 206.228(a)4)).

Questioned Costs: $419,086, which represents estimated costs for work not required and not paid for the period
October 15, 2005 to October 31, 2005

Context: Revision 1 dated December 7, 2005 did not remove the estimated force account labor costs for the
period October 15 — October 31%,

Effect: The City is not in compliance with the allowable cost requirement.
Cause: L ack of oversight and review.

Recommendation: We recommend the City implement procedures to complete revisions based on actual
expenditures and remove all estimates.

Management’s Response:;

A} Name of Contact Responsible — Jim Hoit

B} Cormrective Action Planned — We disagree with your recommendation that the City implement
procedures to complete revisions based on actual expenditures and remove all estimates. It would be
inappropriate for the City to implement procedures to modify paperwork which was initially prepared
and approved by FEMA. If modifications to the paperwork that they prepare are made, it should be done
by them, either via their field inspector who did the initial paperwork or through their Baton Rouge
office at the time the Louisiana Office of Public Assistance has determined where cutoffs for payment of
actual work performed will be made. The City of Shreveport nor any other municipality has the
authority to modify paperwork initialed by FEMA.

C) Anticipated Completion Date - N/A
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CITY OF SHREVEPORT, LOUISIANA
OMB Circular A-133 Reports
Status of Prior-Year Findings and Questioned Costs
Year Ended December 31, 2004

Ttem 04-1

A)
B)

%)
D)

Name of Contact Responsible — Manager of Administrative Services

Corrective Action Planned — As noted by the finding, procedures are already in place for
Airport management and the Master Service Engineer to review the submitted payroil.
However, these procedures will be revised o ensure a more efficient process. The Payment
Processing Checklist will be revised to state “Certified” payroll attached and the Manager of
Administrative Services and the Management Assistant will ensure compliance. The engineer
will identify any errors in the wage rates. The Accounting Specialist will continue to audit the
certified payroll and identify any arithmetic errors.

Anticipated Completion Date — Immediately

Procedures were revised to state “Certified” payroll attached, and the Manager of
Administrative Services and the Management Assistant are ensuring compliance. The
engineer reviews for any errors in wage rates and the Accounting Specialist reviews for
mathematical accuracy.

Ltem 04-2

A) Name of Contact Responsible — Management of Administrative Services

B)

Corrective Action Planned — We agree that there may be some instances in which the
reimbursement request was made prior to the invoice being paid by the City. Our current
procedure is to submit the invoice to the Finance Department for payment, then we prepare
the reimbursement request. The Management Assistant will now review the FAMIS system to
ensure that a check has printed before the reimbursement request is processed.

C) Aanticipated Completion Date — Immediately
D) The FAMIS system is reviewed to ensure checks have been printed prior to reimbursement.
Item 04-3
A) Name of Contact Responsible - Fixed Asset Accountant
B) Corrective Action Planned — During 2004, attempts were made to use fields in the Fixed Asset
System to identify federal participation, but the system did not recognize these fields. It was
determined that programming changes would be required. Changes and testing will be done
in 2005,
C) Anticipated Completion Date — October 2005
D) The Fixed Asset System was medified in September 2005 to identify new additions that have
federal funding.
Item 04-4
A) Name of Contact Responsible — Grant Writer and Project Manager
B) Corrective Action Planned — The EPA DBE Coordinator requested that the City report the
total contract amount for MBE/WBE utilization on Form 5700-52A when executed rather than
showing costs as expenditures occur. The City is inclined to comply with the federal agency’s
request since it has the authority to withhold funding.
C) Anticipated Completion Date — August 31, 2005




D) The City’s Engineering Division has initiated procedures to review “Subcontractors Payments
and Utilization Reports” prior to preparing and submitting the Quarterly MBE/WBE
(5700.52A) Reports to EPA.

Item 04-5

A) Name of Contact Responsible — Grant Writer and Project Manager

B) Corrective Action Planned — The City requested reimbursement aware of an impending
change order which would increase the contract amount. That change order become effective
on February 1, 2005, making the City’s effective request 55% of the amended contract. The
City is confident that it will contribute more than its 45% costs share and will not be required
to refund grant revenue to the federal agency at the end of the project.

C) Anticipated Completion Date — August 31, 2005

D) Procedures are in place to review and document reimbursement requests, taking intoe account
the matching requirements, whenever a drawdown is submitted.




M KPMG LLP

Suite 1900
333 Texas Street
Shraveport, LA 71101-3692

June 12, 2006

CONFIDENTIAL

Mr. Theron Jackson, Chairman
Audit Subcommittee and Members of the City Council
City of Shreveport, Louisiana

Ladies and Gentlemen:

We have zudited the financial statements of the City of Shreveport, Louisiana (the City) for the year ended
December 31, 2005, and have issued our report thereon dated June 12, 2006. In planning and performing
our audit of the financial statements of the City, we considered internal control in order to determine our
auditing procedures for the purpose of expressing our opinion on the financial statements. An audit does
not include examining the effectiveness of interal control and does not provide assurance on internal
control. We have not considered internal control since the date of our report.

During our audit, we noted certain matters involving internal control and other operational matters that are
presented for your consideration. These comments and recommendations, all of which have been
discussed with the appropriate members of management, are intended to improve internal control or result
in other operating efficiencies and are summarized as follows:

CLAIMS LIABILITIES

The City’s current method of estimating the claims liabilities for general and workers’ compensation
liabilities are not actuarially based. We recommend the City retain the services of an actuary to aid in the
estimate of these liabilities.

Management’s Response — Governmental Accounting Standards Board (GASB) does not require that the
method of estimating claims liabilities be done actuarially. GASB Statement 10, paragraph 57 states
*Claims liabilities including IBNR should be based on the estimated nitimate cost of selling the claims
(including the effects of inflation and other societal and economic factors), using past experience adjusted
for current trends, and other factors that would modify past expericnce. Expenditures/expenses and
liahilities may be estimated through a case-by-case review of all claims, the application of historical
experience to the outstanding claims, or a combination of these methods. Estimates of IBNR losses should
be based on historical experience.”

The City provided a case-by-case review of its claims for general liabilities and workers compensation.
The estimate of the outstanding losses for workers compensation, which KPMG did not agree with, was
based on the case-by-case review of the City’s third-party administrator which has been handing the claims
for years. The firm has a vast amount of experience in the field of workers compensation within the state
of Louisiana and many other states.

KPMG LLR 8 U.S imiled hability parnership, is the U.S,
member firm of KPMG International. a Swiss coopersbve




Mr. Theron Jackson, Chairman

Audit Subcommittee and Members of the City Council
June 12, 2006
Page 2

We do not concur with KPMG’s estimate which doubled the losses over the past year without any large
claims being incurred. However, the City will take into advisement the recommendation of retaining the
services of an actuary to aid in the estimate of the liabilities.

USER ACCESS

Formalized and periodic review of the appropriateness of user access to the network and applications is
not performed and documented. Lack of adequate periodic review of user access at the network and
application level increases the risk that access becomes inappropriate over time, as the environment
evolves (i.e. users gain additional responsibilities, job transfers, etc.) and that inappropriate and/or
unauthorized system access is not detected and remediated timely. Periodic reviews of user access are also
a means to detect segregation of duties conflicts within system access, which may have resulted from
inadequate analysis upon initial account setup or modifications made over time which did not adequately
consider the segregation of duties concerns.

The City should require that user access reviews be performed by appropriate user management personnel
on a periodic basis to verify that user’s access is commensurate with job responsibilities and to specifically
detect high-risk segregation of duties conflicts.

Reviewing and maintaining the appropriateness of user access is ultimately the responsibility of user
management. The City’s Data Processing group should play a facilitator role in this review process.

Management’s Response — We agree. We will notify all departments that there should be 2 formal and
periodic review of the appropriateness of their users’ access to the network and applications. The Data
Processing group will periodically send a reminder to the departmenis.

FIXED ASSETS

Depreciation — All computer and related equipment, regardless of the type of equipment, has been
depreciated over a 10 year life. A useful life of 10 years does not appear to be a reasonable estimate of the
actual useful life of the equipment in use. Due to technological changes and turnover of computer
equipment, particularly laptop computers, a review of the camputer equipment should be performed and
computers and equipment with estimated lives of less than 10 years should bhe adjusted to reflect a more
appropriate life of the equipment.

Management’s response — We agree that some computer-related equipment such as personal and laptop
computers could have a shorter life. We will revise this equipment to a 5-year life category.

Disposals of Fixed Assets — During 2005, certain fixed assets were removed from the books because the
assets could not be located during a physical inventory. There was also an asset disposed of that was not
recaorded on the fixed asset listing. We recommend the City remind its employees of its policy for
safeguarding fixed assets and the proper procedures to follow when an asset is disposed of. We also
recommend a periodic reconciliation between assets on the fixed asset listing and the physical assets be
performed by each department. Reconciling items should be documented and fully explained.
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Audit Subcommittee and Members of the City Council
June 12, 2006
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Management’s response — We agree that some differences do exist when physical inventories are
performed. We currently require annual fixed asset inventories by all departments. Reconciliations are
completed and documented for each completed inventory and any required adjustments are made into the
system. We will continue to inform City employees of policies safeguarding fixed assets and of the proper
procedures to be followed upon dispositions.

PAYROLL

During our andit, we noted that the Department of Operational Services {DOS) utilizes a biometric time
system whereby a time clock is activated based on an employee’s hand print as they clock in/out to work.
The system then generates a report that calculates the amount of time the employee should be paid.
However, the calculation from the biometric time system (BTS) is not the basis for the amount paid to
employees. The employees are required to complete an Absence Request and Report (Form 24) in order to
be paid for any time outside of their standard 40 hours for such things as overtime, vacation, sick leave,
etc. We noted the results of the BTS system was not reconciled to the amount paid to the employee.
Procedures should be implemented to reconcile the BTS to the time keeping system to support the time
paid to the employee.

Management’s Response — We agree with this finding and will implement procedures to reconcile the
" biometric time system to the time keeping system to support the time paid to employees.

INVENTORY

We performed inventory counts at various locations at the City. As a result, several areas of concemn were
noted:

® Inconsistency in what is recorded as inventory. In some locations, all items were included as inventory
regardless of value or turnover rate and in other locations, large value items and low turnover items
were not included.

m  Physical inventory counts are not performed at all locations on an annual basis.

m Inventory was not properly valued based on use of incorrect unit of measure for pricing, lack of
updated prices to reflect changes in cost and timing of inventory measurement.

®  Access to assets is not segregated among emplojrees of EMS and Fire Maintenance at the inventory
location.

We recommend procedures be implemented to ensure consistency among locations regarding the counting
of inventory, what is to be included in inventory and how it is to be priced. All locations should alsa be
reviewed to ensure only authorized personnel have access to the assets.

Management’s response — We agree that there were some inconsistencies in the inventory process.
Detailed instructions are provided each year to each department with inventory items. We will emphasize
the need to follow these mstructions and to complete a physical inventory where required.
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We agree that Fire Maintenance, due to limited facilities, does not have adequate segregation among
employees for access to assets. The Maintenance Division plans to be in a new maintenance facility by the
second quarter of 2007. Included in the plans are secure storage locations for assets. Research is being
conducted on reorganization and additional staffing of EMS/Maintenance stock clerks for greater
efficiency.

We disagree with the EMS control over assets. The EMS Division feels very comfortable with the EMS
inventory system. The supplies and equipment are in a locked room at the Maintenance Facility when the
EMS supply clerk is not present. The EMS supervisors have 2 key in case of emergency needs outside of
normal working hours and maintenance personnel have a key for access to the building’s fuel panel.

ALLOWANCE FOR DOUBTTUL ACCOUNTS

The allowance for doubtful accounts for the Municipal and Regional Airport did not include an allowance
for certain customers that were >90 days delinquent. This was a result of items requiring additional
research as well as receivables from customers in bankruptey. Efforts should be made to maintain accounts
in a current status. Customers who have delinquent balances with uncertainty regarding collection should
be fully reserved.

Management’s response — We agree that the allowance for doubtfui accounts do not inciude certain
accounts which are over 90 days delinquent. However, Management believes that the Airport will collect
on many of these accounts. The payments on one of these accounts have been deferred by the Shreveport
Airport Authority Board until June 30, 2006. Management will continue to put forth efforts to maintain all
accounts in the current status. We will also work with the Finance Department to ensure that the
applicable accounts are included in the allowance for doubtful accounts.

REQUESTS FOR REIMBURSEMENT

Certain construction projects are funded through grant revenues from the Federal Government and the
State of Louisiana. We noted a reimbursement request for the State of Louisiana Facility Planning &
Control Grant (FPC project #50-MR1-97B-02 for Shreve Park Industrial Campus (Phase IV — Scuthern
Roadway Extension) that had not been requested pending completion of the project.

Additionally, we continued to identify a significant time lag, up to 123 days, between the date of payment
for expenditures and the date of the requests for reimbursement for the Airport Improvement Program
Grants.

Requests should be made on a systematic basis (monthly or quarterly) in order to limit the time lag
between cash outlay for cost incurred and cash received for reimbursement.

Management’s response — We diszgree with this finding and will continue to follow our normal
procedure on State/Federal Grant Fund-related projects. Requests for reimbursement are submitted after
the conclusion of the project when all costs have been determined.

We agree that some reimbursement requests were not made timely due to turnover in the departments.
Requests for reimbursements will be made on a more timely basis.
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PROCUREMENT CARDS

In connection with our review of procurement cards we obtained a listing from the purchasing department
of procurement card holders. It was determined the list was incomplete based upon review of authorization
from the bank for an individual having a procurement card that was not included on the listing, In order to
effectively monitor the wse of procurement cards, a reconciliation should be performed periodically
verifying with the bank the accuracy of the internal listing maintained by the purchasing department.

Management’s Response — We agree that the list for cardholders was incomplete. However, records are
kept for each individual who has attained a card. We will reconcile the internal list to the banks autherized
list on a periodic basis and update as required.

FRAUD HOTLINE

The activity of the City’s fraud hotline is monitored by internal audit. We reviewed the activities and
while we noted no allegations that would have had a significant impact on the 2005 audit, we noted that
the review process of the activity could be strengthened. The activity of the fraud hotline is reported to the
audit committee in a summary report with no details provided. Because the details of the allegations
submitted to the fraud hotline are not provided to the Audit Committee, the Audit Committee does not
have enough information to properly monitor the procedures performed by Internal Audit. We recommend
internal audit expand the reporting to the audif committee to provide more information on the types of
allegations made and get their input on how the items should be investigated. We noted one allegation in
particular where no further investipation was performed due to the fact that the City Internal Auditor
believed “it would take many man-hours of investigative work to establish this allegation.” While this
allegation may have required a significant amount of effort on the City Iaternal Audit’s department, the
decision whether or not to perform additional procedures should be discussed in detail with the Audit
Committee Chairman.

Management’s response — The Internal Audit Office will provide more detailed reporting to the Audit
and Finance Committee by providing the information as outlined in the attached spreadsheet bhelow,
recommended by the American Institute of Certified Public Accountants (AICPA).

Audit and Finance Commiltee Sample Fraud Hotline Tracking Roport

Actions

Suhmitted Currant Taken
By' Status ’

Dascription
of
Complaint

Date Tracking
Subimitted Nurmber

Comments

1 Submitted By Codes: Emplayes (E); Citizen (C); Vendar/Contractor (VC); Management/Adm. (M}, City Council (Cl); Other (0)
2 Current Status Codes: R- Resolved; L - Under tnvestigation; D - Dismissad; W - Withdrawn; P - Pending/No Action
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When the fraud hotline was established in 1993 by the City Internal Audit Office, policies and procedures
implemented for the fraud hotline, including the summary reporting currently used, were based on the
frand hotline procedures operated by the Dallas City Auditor’s Office. Office personnel traveled to Dallas
to observe their fraud hotline system and used that process as a model to develop a fraud hotline for the
City. Summary reporting, which included reporting only the number of allegations received and their
disposition, was considered more appropriate at the time in order to protect the anonymity of individuals
or employees providing the tips (e.g., from retaliation), as well as to safeguard Internai Audit, as the
investigative authority, from accusations of improper handling of the investigation.

Over the past few years, there has been a renewed interest in organizational governance, in light of the
recent incidences of fraud nationally, including Enron and WorldCom. Fraud hotlines have received more
focus and attention as a tool to detect and deter illegal behavior. Because of the emerging spotlight
regarding the benefits of a fraud hotline, the City Internal Auditor will have more detailed discussions of
fraud hotline allegations and any actions taken with the Audit and Finance Committee Chairman to aid in
carrying out governance responsibilities.

Aok ko ok ok ok
Our audit procedures are designed primarily to enable us to form an opinion on the financial statements,
and therefore may not bring to light all weaknesses in policies or procedures that may exist. We aim,

however, to use our knowledge of the company’s organization gained during our work to make comments
and suggestions that we hope will be usefui to you.

We would be pleased to discuss these comments and recommendations with you at any time.

‘This report is intended solely for the information and use of the Mayor and City Council members, audit
subcommittee, management, the State of Louisiana Legislative Auditor, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified

parties.
Very truly yours,

KPMe P
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Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government Auditing Standards

The Honorable Mayor and Members of the City Council
City of Shreveport, Louisiana:

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City of Shreveport, Louisiana (City) as of and for the year ended December 31, 2005,
which collectively comprise the City’s basic financial statements and have issued our report thereon dated
June 12, 2006. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Govermment
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinions on the financial
statements and hot to provide opinions on the internal control over financial reporting. However, we noted
a certain matter involving the internal control over financial reporting and its operation that we consider to
be a reportable condition. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control over financial reporting that, in
our judgment, could adversely affect the City’s ability to initiate, record, process, and report financial data
consistent with the assertions of management in the financial statements. Reportable conditions are
described in the accompanying schedule of findings and questioned cost as item 05-1,

A material weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements caused by
error or fraud in amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of performing their
assigned functions. Our consideration of the internal control over financial reporting would not necessarily
disclose all matters in the internal control that might be reportable conditions and, accordingly, would not
necessarily disclose all reportable conditions that are also considered to be material weaknesses. However,
we believe that the reportable condition described above is not a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The

1
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results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted certain matters that we have reported to management of the City in a separate letter dated
June 12, 2006.

This report ts intended solely for the information and use of the Mayor and City Council members, audit
subcommittee, management, the State of Louisiana Legislative Auditor, federal awarding agencies, and

pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.

KPre P

June 12, 2006




M KPMG LLP

Suite 1500
333 Texas Street
Shrevepert, LA 71101-3692

Independent Auditors’ Report on Compliance With Requirements Applicable to the
Passenger Facility Charge Program and on Internal Control Over Compliance and
Schedule of Passenger Facility Charges Revenues and Disbursements

The Honorable Mayor and Members of the City Council
City of Shreveport, Louisiana:

Compliance

We have audited the compliance of the City of Shreveport, Louisiana (City) with the compliance
requirements described in the Passenger Facility Charge Audit Guide for Public Agencies (the Guide),
issued by the Federal Aviation Administration, for its passenger facility charge program for the year ended
December 31, 2005. Compliance with the requirements of laws, regulations, and contracts applicable to its
passenger facility charge program is the responsibility of the City’s management. Qur responsibility is to
express an opinion on the City’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America, the standards applicable 10 financial andits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and the Guide. Those standards and the
Guide require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the compliance requirements referred to above that could have a direct and material
effect on the passenger facility charge program occurred. An audit includes examining, on a test basis,
evidence about the City’s compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion. Our audit does not provide a legal determination on the City’s compliance with those
requircments.

In our opinion, the City complied, in all material respects, with the requirements referred to above that are
applicable to its passenger facility charge program for the year ended December 31, 2005.

Internal Control Over Compliance

The management of the City is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, and contracts applicable to the passenger facility
charge program. In planning and performing our audit, we considered the City’s internal control over
compliance with requirements that could have a direct and material effect on the passenger facility charge
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and 10 test and report on the internal control over compliance in accordance with the Guide,
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness is a reportable condition in which
the design or operation of one or more of the internal control components does not reduce to a relatively
low level the risk that noncompliance with applicable requirements of laws, regulations, and contracts
caused by error or fraud that would be material in relation to the passenger facility charge program being
audited may occur and not be detected within a timely period by emplayees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over compliance
and its operations that we consider to be material weaknesses.

Schedule of Passenger Facility Charges Revenues and Disbursements

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City as of and for the year ended December 31, 2005, and have issued our report
thereon dated June 12, 2006. Our audit was performed for the purpose of forming opinions on the financial
statements that collectively comprise the City’s basic financial statements. The accompanying schedule of
passenger facility charges revenues and disbursements is presented for purposes of additional analysis as
specified in the Guide and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

This report is intended solely for the information and use of the Mayor and City Council members, audit
subcommittee, management, the State of Louisiana Legislative Auditor, and the Federal Aviation
Administration and is not intended to be and should not be used by anyone other than these specified
parties.

KPme P

June 12, 2006
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SHREVEPORT REGIONAL AIRPORT
Notes to Schedule of Passenger Facility Charpes Revenues and Disbursements
December 31, 2005

General

The accompanying schedule of passenger facility charges revenues and disbursements is presented using
the modified accrual basis of accounting. The information in this schedule is presented in accordance with
the requirements described in the Passenger Facility Charge Audit Guide for Public Agencies. Therefore,
some amounts presented in this schedule may differ from amounts presented in, or used, in the preparation
of the financial statements.

Passenger Facility Charges Matching Funds

Effective November 1, 2002, the Federal Aviation Administration approved an amendment to the
Airport’s passenger facility charge (PFC) application raising its PFC from $3.00 (the rate since
February 1, 1994) to $4,50 per passenger enplanement. A PFC application was approved on
February 6, 1996 to approve the use of PFC revenue for debt service and financing costs of PEC approved
projects. Also, the total approved net PFC revenue to be collected was reduced. In accordance with the
Records of Decision between the Airport and the Federal Aviation Administration, the Airport has used
PFC revenues to fund debt service and financing costs of the Airport’s terminal renovation project. The
renovated terminal is leased to air carriers based on the amount of occupied square footage and a
prescribed rate schedule.




SHREVEPORT REGIONAL AIRPORT
Schedule of Passenger Facility Charge Program Findings and Questioned Costs
Year ended December 31, 2005

Section 1 — Summary of Auditor’s Results

Financial Statements

Type of report issued on the basic financial statements: unqualified opinion
Internal control over financial reporting:
s Material weaknesses identified? No

¢ Reportable conditions in internal control were disclosed by the audit of the financial statements?
Yes

Noncompliance which is material to the basic financial statements? No

Passenger Facility Charges _
Type of report issued on the passenger facility charge program: unqualified opinion

Internal control over the passenger facility charge program:
» Material weaknesses identified? No

¢ Reportable conditions in internal control over major programs? None reported

Type of auditor’s report issued on compliance for the passenger facility charge program: unqualified opinion

Any audit findings disclosed that are required to be reported in accordance with the Passenger Facility Charge
Audit Guide for Public Agencies, issued by the Federal Aviation Administration? No

Quarterly revenue and disbursements reconcile with submitted quarterly reports? Yes

Passenger facility charge program revenue and interest in the general ledger agreed fo amounts reporied on FAA
Form 5100-1277 Yes

The Public Agency maintains a separate financial accounting record for each application? Yes

Funds disbursed were for passenger facility charge program eligible items as identified in the FAA decision to
pay only for the allowable costs of the projects? Yes

Monthly carrier receipts reconciled with guarterly carrier reports? Yes

Passenger facility charge program revenues were maintained in a separate interest-bearing capital account or
commingled only with other interest-bearing airport capital funds? Yes

Serving carriers notified of passenger facility charge program actions/changes approved by the FAA? Yes
Quarterly reports transmitted (or available via web site) to remitting carriers? Yes
The Public Agency is in compliance with Assurances 5, 6, 7, and 87 Yes

7 {Continued)




SHREVEPORT REGIONAL AIRPORT
Schedule of Passenger Facility Charge Program Findings and Questioned Costs
Year ended December 31, 2005

Project administration is carried out in accordance with Assurance 107 Yes

For those public agencies with excess revenue, a plan for the use of this revenue has been submitted to the FAA
for review and concurrence? N/A

Section 2 - Financial Statement Findings Reported in Accordance With Government Auditing Standards

Item: 05-]

Criteria or specific requirement: OMB Circular A-133 requires the auditee to identify all federal awards
received and expended and the federal programs under which they were received. Federal program and award
identification shall include the CFDA title and number, award number and year, name of the federal agency and
name of the pass-through entity.

Type of Finding: Reportabie condition on internal control over financial reporting

Condition: The Schedule of Expenditures of Federal Awards (SEFA), prepared by the City, did not contain all
required information to identify all federal awards or the amounts expended for federal awards. Specifically, we
noted the following:

There were several grants where the CFDA #, award number, and year was not provided;
Some of the descriptions/title of grants were incorrect;

Amounts expended under CFDA #97.036 were not accurately reflected on the SEFA; and
Two non-federal grants were erroneously included on the SEFA.

Management was advised of these issues and a corrected SEFA was prepared and is reflected in this report.

Context: The issues noted, gone undetected by KPMG, would have impacted accurate reporting of the SEFA
and major program selection.

Effect: The risk of inaccurate reporting in the SEFA are increased.

Cause: Grant funds are received throughout various departments and by numerous individuals. This makes it
difficult to track the activity of all grants. Individuals responsible for preparing the SEFA are not aware of the
requirements of OMB Circular A-133 and the contents required in the SEFA.

Recommendation: We recommend the City implement controls to ¢nsure the SEFA is prepared accurately and
reflects all requirement information. The City should consider how best to assign responsibility for preparing the
SEFA. Options could include centralization of grant accounting and monitoring in the Finance Department or
designating individuals in various departments responsibility for accounting and monitoring all grants that flow
through their respective department. Additionally, we recommend Management review the SEFA for accuracy
and all individuals assigned responsibility for preparing or reviewing the SEFA obtain training on the
requirements of OMB Circular A-133.

8 (Continued)




SHREVEPORT REGIONAIL AIRPORT
Schedule of Passenger Facility Charge Program Findings and Questioned Costs
Year ended December 31, 2005

Views of responsible officials and planned corrective actions:

A) Name of Contact Responsible - Controller

B) Corrective Action Planned -  Assign responsibility to an Accountant IIl to review The Schedule of
Expenditures of Federal Awards (SEFA) for accuracy of the award numbers and amounts reported.

C) Anticipated Completion Date - Effective for the 2006 SEFA schedules.

Section 3 — Passenger Facility Charges Findings and Questioned Costs

None
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KPMG LLP

Suite 1900

333 Texas Street
Shreveport, LA 71101-3692

September 14, 2006

CONFIDENTIAL

Mr. Theron Jackson, Chairman
Audit Subcommittee and Members of the City Council
City of Shreveport, Louisiana

Ladies and Gentlemen:

At the request of the Louisiana Legislative Auditor, we are issuing this addendem to our management letter
dated June 12, 2006. We have not performed any additional audit procedures since that date.

We have audited the financial statements of the City of Shreveport, Louisiana (the City) for the year ended
December 31, 2005, and have issued our report thereon dated June 12, 2006. In planning and performing
our audit of the financial statements of the City, we considered internal control in order to determine our
auditing procedures for the purpose of expressing our opinion on the financial statements. An audit does
not include examining the effectiveness of internal control and does not provide assurance on internal
control. We have not considered internal control since the date of our report.

During our audit, we noted certain matters involving internal control and other operational matters that are
presented for your consideration. These comments and recommendations, all of which have been discussed
with the appropriate members of management, are intended to improve internal control or result in other
operating efficiencies and are summarized as follows:

THEFT

Several employees in the City’s water and sewerage department were arrested for allegedly stealing City
materials. The City estimates the materials stolen were valued at approximately $5,000.

& ok ok ok ok ok

Qur audit procedures are designed primarily to enable us to form an opinion on the financial statements,
and therefore may not bring to light all weaknesses in policies or procedures that may exist. We aim,
however, to use our knowledge of the company’s organization gained during our work to make comments
and suggestions that we hope will be useful to you.

We would be pleased to discuss these comments and recommendations with you at any time.

This report is intended solely for the information and use of the Mayor and City Council members, audit
subcommittee, management, the State of Louisiana Legislative Auditor, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.

Very truly yours,

KPMe LLP
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